
 

  



 2 

PrefacePrefacePrefacePreface    
In 2020, Corona brought life to a standstill and many people in Peru found themselves in dire financial and 

psychological straits. Covid-19 had us all in its grip and no one could have foreseen the enormous impact the 

virus would have on the world. 

Peru got hit especially hard. The health care system in Peru was not prepared for a pandemic. In order to 

prevent a shortage of IC beds and oxygen bottles, a state of emergency was declared in mid-March and the 

country went into a complete lockdown.  

Without warning, our Mama Alice families had no income and no government support for the first few 

months. These families had been surviving day by day and were never able to save for more difficult times.  

In the first few weeks of the lockdown, we could only contact the few families who were in possession of a cell 

phone. The stories we heard about the people in the community became more and more harrowing. Thanks to 

wonderful donations from The Netherlands and Ayacucho, we were able to buy more phones to maintain 

contact with most of our families.  

After several weeks of lockdown, we were the only organization authorized to give food, hygiene and 

education packages to hundreds of families under police supervision. We did not only help the families in 

Yanama, but also Venezuelan families and families who had had no income since the lockdown.  

This pandemic also brought beauty. The support from the Netherlands was greater than ever. And I am so 

proud of the Mama Alice team: At first, everyone was in shock and didn’t know what to do, but quickly we 

joined forces and learned a whole new way of working within a few weeks.  

We hope that 2021 would bring more peace, but the circumstances remain very tough and we hope to be able 

to count on help from the Netherlands and Peru again this year. We are more motivated than ever because we 

have experienced how much satisfaction it gives to support people who have no other way out.  

Frederique Kallen  

Chairman NGO Mama Alice 
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SummarySummarySummarySummary    

    

NGO NGO NGO NGO MamaMamaMamaMama    AAAAlicelicelicelice    
Since 2005, the non-governmental organization (NGO) Mama Alice has been working in Ayacucho, Peru, to 

help children, adolescents and families in disadvantaged situations in their community. 

AyacuchoAyacuchoAyacuchoAyacucho    
Ayacucho was once the center of the pre-Hispanic Huari culture, and it was the Battle of Ayacucho that sealed 

Latin American independence. In recent history, however, Ayacucho has been marked by underdevelopment, 

isolation and poverty.  

In 2020, the long lockdown, lack of income and serious concerns about the pandemic have exacerbated the 

dire financial situation of many families in Ayacucho. 

InterventionInterventionInterventionIntervention    
We are known for our deep and broad interventions, changing a community from the inside-out. We work 

with full transparency towards our donors. We empower people to seize life’s opportunities – using their 

newfound, improved circumstances to help others in return. We support children, adolescents and their 

families, focussed on empowering girls and women.  

Impact of Impact of Impact of Impact of OOOOur ur ur ur SSSStrategy in 2020trategy in 2020trategy in 2020trategy in 2020    
 

 

HospitalityHospitalityHospitalityHospitality    Training Center (Training Center (Training Center (Training Center (HHHHTC)TC)TC)TC)    QuinuaQQuinuaQQuinuaQQuinuaQ    
In April 2019 we completed the construction of the Touristic Training Center QuinuaQ. The most important 

goal of QuinuaQ is ‘to create training, internships and employment for young people’. A second important goal 

of QuinuaQ is ‘to generate income for the activities of Mama Alice in the poorest communities and become 

less dependent on donations from abroad’ 

Education 

 

326 

Vocational 

Training 

25 

Well-Being 

 

99 

Food Packages 

 

297 

Educational 

Packages 

99 

Hygiene Packages 

& Water 
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2020 Budget2020 Budget2020 Budget2020 Budget    
For 2020 we compiled the following budget: 

Programs   Total in Soles  Total in Euro 

Pre-Primary Students 42,148.81 12,042.52 

Primary Education Students 89,605.80 25,601.66 

Highschool Education Students 94,195.96 26,913.13 

Individual Education Students 49,991.53 14,283.29 

Music Lessons 2,250.00 642.86 

Individual Work with Children 94,649.66 27,042.76 

Prevention and Direct Treatment 107,755.53 30,787.29 

Work with Families 82,503.54 23,572.44 

Total Budget NGO Mama Alice (excl. Vocational 

Trainings) 

563,100.83 160,885.95 

   

Vocational trainings   Total in Soles  Total in Euro 

Vocational Training Waiter/Bartender/Cook 2020 139,012.00       39,718.00  

Total Budget Vocational Trainings 139,012.00       39,718.00 

   

Total Budget 2020 702,112.83 200,603.95 
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Income Statement 2020Income Statement 2020Income Statement 2020Income Statement 2020    
The income statement provides an overview of the income and expenditure of NGO Mama Alice for 2020. 

Programs 2020 2019 

Income In Soles In Euros* In Soles In Euros* 

Designated Donations to Mama Alice 

for our main programs 

676,354.28 193,244.08 787,781.69 225,080.48 

HTC Hospitality Training Center 262,768.78 75,076.79 353,052.40 100,872.12 

Total income 939,123.06 268,320.87 1,140,834.09 325,952.60 

     

Expenses In Soles In Euros In Soles In Euros 

Permanent salaries 371,676.89 106,193.40 366,428.37 104,693.82 

Transport materials 1,034.71 295.63 6,571.55 1,877.59 

Transportation costs 9,772.11 2,792.03 42,336.90 12,096.26 

Costs of accommodation for work trips 879.36 251.25 1,059.63 302.75 

Food and drink during work trips 240.00 68.57 1,701.54 486.15 

Audit report (see attachment) 3,000.00 857.14 0.00 0.00 

Fee 122,435.63 34,981.61 323,044.66 92,298.47 

Other services 170,457.00 48,702.00 89,331.17 25,523.19 

Cost of car, garage, and insurance 2,077.96 593.70 1.913.56 546.73 

Rent volunteer house 10,100.00 2,885.71 22,102.52 6,315.01 

Machine rental 440.00 125.71 2,683.90 766.83 

Basic services (water, light) 34,256.5 9,787.57 19,855.83 5,673.09 

Banking fees 719.20 205.49 1,262.45 360.70 

Taxes for regional and local authorities 1,986.41 567.55 2,514.44 718.41 

Office items for office and field work 6,404.79 1,829.94 3,938.94 1,125.41 

Copies, prints 3,189.31 911.23 1,987.74 567.93 

Gasoline 2,797.71 799.35 5,047.33 1,442.09 

Materials for vocational training and 

workshops 

0.00 0.00 8,110.21 2,317.20 

Work clothes, medicines 1,557.77 445.08 981.33 280.38 

Construction materials 38,335.20 10,952.91 71,749.50 20,499.86 

Other costs 157,762.06 45,075.00 168,212.52 48,060.72 

Total Expenses 939,123.06 268,320.87 1,140,834.09 325,952.60 

*Because the Euro-Sol exchange rate is extremely volatile, we used the same exchange rate that the budget is 

based on (1 euro = 3.5 sol). 
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Part 1: Part 1: Part 1: Part 1: About About About About NGO NGO NGO NGO Mama AliceMama AliceMama AliceMama Alice    

    

In 2005, Frederique Kallen founded Mama Alice in the city of Ayacucho to address the urgent needs and 

challenges facing children in the region such as neglect, domestic violence, alcoholism, sexual abuse, poor 

hygiene, and malnutrition. In Ayacucho, 50% of children drop out of school before completing their secondary 

education. Low self-worth and high suicide rates among children and teens permeate the city, an unsurprising 

statistic given that 70% of children involved with Mama Alice’s programs are victims of domestic violence or 

sexual abuse.  

NGO Mama Alice is known for deep and broad 

interventions, changing a community from the 

inside-out. We work with full transparency to 

empower people to seize life’s opportunities – 

using their newfound, improved circumstances 

to help others in return. 

Mama Alice is a Non-Governmental Organisation 

(NGO), legally recognized by the Peruvian state 

and registered with APCI (Agencia Peruana de 

Cooperación Internacional), the Peruvian 

government body responsible for monitoring 

international cooperation organizations. 

Through the aid of our donors, we currently 

support permanent change for approximately 

500 Peruvians directly each year. Indirectly, our 

work supports countless more, up to 1500. 

Since 2005 we increased both the scale and 

value of our project to the Peruvian society with 

the help from many donors. As a small, 

innovative NGO, we constantly reflect on our 

work, and evaluate and improve it, thus 

ensuring the greatest impact.  

Gender relations in Peru are far from equal; women have a traditional role as mother and caregiver, don’t get 

paid equally and have to endure a lot of domestic abuse. Therefore, Mama Alice sees it as an important task to 

empower the girls and women we work with. 

We Work Across We Work Across We Work Across We Work Across 5    Key Areas Key Areas Key Areas Key Areas oooof f f f 
InterventionInterventionInterventionIntervention    

    
1 Education Lowering dropout rates, improving 

school results, and a focus on female 

participation. 

2. Families Better communication within families: 

tackling and preventing domestic and 

sexual violence, and empowerment 

within the family. 

3. Socio-
Cultural 

Better organization of neighborhoods: 

organizations work together, engage in 

preventive activities, and develop better 

social infrastructure while retaining 

cultural identity. 

4. Health Treatment of physical and mental 

health, preventative measures and 

hygiene practices. 

5. Financial Improving access to the labor market 

(vocational training), better knowledge 

of labor rights and employer / employee 

obligations, creation of internships and 

workplace opportunities. 
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1.1.1.1. Our Mission & StrategyOur Mission & StrategyOur Mission & StrategyOur Mission & Strategy    

Mission Statement NGO Mama AliceMission Statement NGO Mama AliceMission Statement NGO Mama AliceMission Statement NGO Mama Alice    
NGO Mama Alice helps communities in extreme poverty and with major psychosocial problems, to improve 

the quality of life and increase the future prospects by: 

• Promoting independence and resilience, enabling some of the most vulnerable sections of the 

community. 

• Supporting children and their families by investing in education, well-being and vocational 

training. 

• Striving for local cooperation. 

• Empowering of girls and women.  

• Empowering people to seize life’s opportunities – using their newfound, improved circumstances 

to help others in return. 
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SWOT analysisSWOT analysisSWOT analysisSWOT analysis    
We defined our Strengths, Weaknesses, Opportunities and Threads as follows: 

STRENGTHSSTRENGTHSSTRENGTHSSTRENGTHS    
• A small organization with self-reflection and a 

strong long-term vision. 

• Large impact in community and on a large number 

of children. 

• Good partnerships with Dutch and Peruvian 

organizations. 

• Transparency and professionalism of the 

organization. 

• NGO Mama Alice adapted her work well to the 

everchanging circumstances due to the pandemic. 

• We gained a lot of experience in helping and/or 

training people through online communication. 

• Set up an income-generating project, QuinuaQ, to 

be less dependent on fundraising in Peru and the 

Netherlands. 

WEAKNESSESWEAKNESSESWEAKNESSESWEAKNESSES    
• Not enough resources to contract enough 

professional employees. 

• Tasks of Frederique have been expanded; finding 

good assistance is proving difficult. 

• Little expertise in working with aggressors. 

• Less efficient communication internally and 

externally, due to digital restrictions.  

 

 

OPPORTUNITIESOPPORTUNITIESOPPORTUNITIESOPPORTUNITIES    
• Due to Covid-19, the government is being pushed 

to better healthcare and health insurances.  

• The pandemic accelerated digitalization of 

education.   

• Extending our vocational training for girls and 

women from rural areas. 

THREADSTHREADSTHREADSTHREADS    
• Crime and violence are increasing in Ayacucho. 

• NGO Mama Alice is becoming more known in the 

area which also means a higher risk of damage 

due to malicious intent from, for example, the 

competition. 

• Due to Covid pandemic and the lockdowns, 

many families had no income for longer periods 

of time. 

• Lockdowns due to Corona have made it very 

difficult to help our families directly. 

• We are not immune to the Covid virus and 

healthcare is very tough to get in Peru.  

• Due to the lockdowns we had to close QuinuaQ 

for 7 months in 2020. 

 

StrategyStrategyStrategyStrategy    
We believe that a sustainable improvement of the community is only achieved when all aspects of life are 

addressed. In the communities selected by Mama Alice, almost all families live in a harrowing situation: 

poverty, often accompanied by domestic violence, alcoholism, sexual abuse, poor hygiene or malnutrition. 

These problems have a major impact on all family members and the educational performance of the children.  
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We focus on working with girls and women, because their conditions and future opportunities (good 

education, access to employment, fair payment, equal rights) are poor, especially for girls and women from 

rural areas. 

Impact of Our Strategy 
Since 2016 we work in the Yanama district. After receiving requests for help from various communities, Mama 

Alice selected Yanama because of their urgent need for our help. Most families live in extreme poverty, there 

is no sewage and no clean water. There are many psychosocial problems. Mama Alice has been able to 

establish a very good relationship with primary and secondary school and other institutions in Yanama as well 

as with the families from Yanama. 

Theory of Change NGO Mama Alice 

VOCATIONAL  

TRAININGS 
• Professional expertise 

• Personal development 

• Commercial skills 

INITIAL SITUATIONINITIAL SITUATIONINITIAL SITUATIONINITIAL SITUATION    

• Community in extreme poverty 

• Poor social infrastructure 

• Disadvantaged children 

• High percentage school dropouts 

• Little medical care 

• Poor diet 

• Domestic violence 

• Neglect 

• Discrimination 

• Disadvantage girls 

• Sexual abuse 

• Negative self-image 

• No belief in a better future 

WELL-BEING 
• Prevention 

• Guidance on health and 

psychosocial problems 

• Supervision and therapy of 

children and families 

EDUCATION 
• From preprimary up to 

Secondary education  

• Sports, games, culture and 

creative lessons 

• Personal development and 

coaching 

• Computer education 

• Individual education 

COMMUNITY 

• Leadership 

• Cooperation with authorities 

• Improve social infrastructure 

• Improve financial opportunities  

• Gender equity 

• Creating awareness 

 

HOSPITALITY 

TRAINING CENTER 
• Training places for waiter, 

bartender and cook 

• Generate internships  

• Generate workplaces  

• Generate income 

• Generate brand awareness 

RESULTSRESULTSRESULTSRESULTS 

• An independent and resilient 

community with improved 

developmental capabilities, 

problem-solving skills and coping 

mechanisms 

• Highly improved educational results 

• Positive self-image and believe in a 

better future 

• Access to the labor market  

• More equality boys and girls  

• More harmony in family atmosphere 

• Responsibility for sustainability 

• Improved hygiene, nutrition and 

health. 

• Improvements in psychosocial well-

being 

• More sustainability, less dependent 

on fundraising 

INTERVENTION 
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Since 2018 we also work in Quinua, a small village a one-hour drive away from Ayacucho. We offer vocational 

training (metalwork and vocational training to be a waiter/bartender/cook). We also realized a water supply 

for Lorenzayocc, a hamlet of Quinua.  

 

Online PresenceOnline PresenceOnline PresenceOnline Presence    
NGO Mama Alice has a social media presence on Facebook (Mama Alice Peru with 3,980 followers and 

QuinuaQ with 8,665 followers). Early 2019 we started an Instagram page to share pictures of our work, 

Ayacucho and our students. Mama Alice uses mainly Facebook as social media channel to keep everyone 

informed of the latest news. 

In 2020 a generous (but anonymous) donor offered to finance the redesign of our website and logo, using their 

network in Europe. Snoob (www.snoob.be) was responsible for the design and programming of the website; 

and the texts are written by Georgina Baker (consultant), Pleun Brevet (webmaster).  

Along with the new website, Mama Alice's Facebook, LinkedIn and Instagram pages were also updated. 

Recognition of Our WorkRecognition of Our WorkRecognition of Our WorkRecognition of Our Work    
Over the years NGO Mama Alice and Frederique Kallen have received numerous awards and prizes. We are 

very proud that others recognize the importance of our work and award us with their recognition and of 

course prize-money. On our website you’ll find a list of all received prizes (www.mamaalice.org/media). 

Education 

 

326 

Vocational 

Training 

25 

Well-Being 

 

99 

Food Packages 

 

297 

Educational 

Packages 

99 

Hygiene Packages 

& Water 

 146 
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2.2.2.2. NGO Mama Alice OrganizationNGO Mama Alice OrganizationNGO Mama Alice OrganizationNGO Mama Alice Organization    

Mama Alice has a flat organizational structure. The management team is small, not only to save money, but 

also because it allows us to respond quickly to changing circumstances. In 2020, this proved to be one of the 

reasons we were able to achieve so much as an organization under very restrictive circumstances. 

MMMMama Alice Boardama Alice Boardama Alice Boardama Alice Board    
As chairman of the board of Mama Alice Peru, Frederique Kallen is responsible for monitoring the projects, 

fundraising, future plans, new projects and the contact between the Dutch cooperation partners and Peru. 

After graduating from the conservatory with a degree in music therapy, Frederique began volunteering in Latin 

America and Africa. In 2005, Frederique started NGO Mama Alice in Ayacucho, Peru: “At Mama Alice, we are 

about permanent, sustainable change. Ultimately, we want to reach a self-sufficient, thriving Peru – one in 

which our charity will no longer need to exist.”  

Yrene Crisante Quispe is board secretary. She studied ‘archeology and history’ and worked 4 years as a teacher 

in Mama Alice. Then she studied ‘cutting and clothing industry’ and worked 9 more years in Mama Alice with 

Las Mamitas program and as a teacher vocational training machine sewing. Yrene has her own clothing store. 

Angela Jauregui Sanchez is treasurer of the NGO. Angela is a nursery teacher. After graduation, she worked in a 

rural public school for several years. Then she worked as a nursery teacher at Mama Alice for 3 years. The next 

10 years she studied human recourses and assisted the Mama Alice staff. Angela now lives and works in the 

Netherlands. 

Mama Alice TeamMama Alice TeamMama Alice TeamMama Alice Team    
The Mama Alice team in Peru is responsible for the operational work and also takes part in fundraising 

activities, with the aim of achieving sustainability of the operational work.  

The Peruvian team consists of enthusiastic and qualified employees and is regularly supported by Peruvian and 

European volunteers. Unfortunately, all foreign volunteers / interns had to leave in March due to covid 

restrictions. 

To promote sustainability and responsibility, it was important for NGO Mama Alice to employ a local director. 

The Peruvian Elba Zegarra Vila became director in 2010. She has been working at Mama Alice Peru since its 
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foundation in 2005. Elba is licensed in nursing by profession, she graduated in epidemiology, human resources 

and administration; she also has a master's degree in industrial psychology.  

Apart from Elba, our management team is composed of Flor Cuenca Pillpe (Accountant) and Zoila Rosales 

Palomino (Social worker). Together these three women head the Mama Alice organisation. More information 

about our management team as well as our team members can be found on our website.  

Frederique Kallen is project advisor to the director and management of Mama Alice. 

Volunteers & Interns 
In 2020 the following volunteers and interns helped our team:  

• Julia Rebel; Intern at QuinuaQ 

• Melloney Boersma; Intern at QuinuaQ 

• Yanet Acuna Martinez; Volunteer psychology at Mama Alice  

• Charlotte Scheepmans; Intern individual education  

• Manon Vandebeeck; Volunteer Physiotherapy   

• Ines Jacobs; Intern psychology Mama Alice 

Mama Alice Mama Alice Mama Alice Mama Alice PPPPartners artners artners artners     
NGO Mama Alice can carry out her work thanks to the support of various funds, donors and partners. Our 

main partners in The Netherlands are Mamita Alice Foundation (www.mamitaalice.org), the Kinderen van de 

Zon Foundation (www.kinderenvandezon.org) and Global Exploration Foundation (www.global-exploration.nl).  

In Peru, Mama Alice works together with other organizations when possible and useful. Several NGO's and 

public institutions are also active in Ayacucho. Where there is common ground, cooperation takes place and 

experiences are exchanged.  

More information on our partners can be found on their respective websites. 
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3.3.3.3. About AyacuchoAbout AyacuchoAbout AyacuchoAbout Ayacucho    

Ayacucho was once the center of the pre-Hispanic Huari culture, and it was the Battle of Ayacucho that sealed 

Latin American independence. In recent history, however, Ayacucho has been marked by underdevelopment, 

isolation and poverty. People from the rural areas migrate to the city of Ayacucho, hoping to make a better life 

for themselves.  

These economical refugees settle on the outskirts of Ayacucho, where they lack basic facilities such as water, 

sanitation and electricity, which in turn leads to an increase in infectious diseases. Unemployment is high and 

can result in poverty, family break-ups and violence, malnutrition or even the abandoning of children. 

The economic development of Peru is noticeable in Ayacucho, but the poorest communities hardly participate 

in this progress. Our activities remain very necessary here. 

 

 

Difficulties and Difficulties and Difficulties and Difficulties and PPPProblems in Yanamaroblems in Yanamaroblems in Yanamaroblems in Yanama        
Without taking Covid issues into account, we have encountered the following issues since our work started in 

Yanama in 2016:  

• The population of Yanama moved here from different parts of the region, specifically from the 

countryside, where the machismo is very strong, evidencing the submission of women by men and 

preventing the development of women. 

• The families of Yanama in their great majority belong to the evangelical religion, which often hinders a 

treatment in subjects of family planning putting as sustenance that God will decide when and how 

many children they will receive. 

Ayacucho facts 

• 39.4% of the Ayacucho population 

lives in poverty, 7.8% in extreme 

poverty 

• 17.3% of children suffer from 

malnutrition; 

• 45% of the children younger than 3 

years old have anemia. 

• Only 0.3% of the Ayacucho population 

possess birth certificates and/or 

identity documents. 

• 24.1 % of the population has only 

completed primary school;  

• 13.4 % of the Ayacucho population is 

illiterate.  

• 64% of women in Ayacucho were once 

victims of sexual violence; in 33% of 

the cases the attacker was a family 

member. 

• 19.5% of young people between 15 

and 29 years old, do not study and do 

not work. There is a high risk that 

these youngsters end up in gangs, 

drug addiction, crime or prostitution. 
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• There are numerous cases of alcoholism in Yanama. Unfortunately, there is no institution that provides 

treatment, exacerbating this situation in many other social problems. 

• In Yanama there is a high level of family violence, expressed in physical, psychological, sexual and 

economic violence. The great majority of victims are women and children. 

• PISA World Ranking: PISA is the OECD's Programme for International Student Assessment. PISA 

measures 15-year-olds’ ability to use their reading, mathematics and science knowledge and skills to 

meet real-life challenges. Education has improved in recent years, moving Peru up a few places on the 

Pisa World ranking (according to the 2018 data) but with place 65 out of 77 countries, Peru still dangles 

at the bottom and Mama Alice's educational support remains indispensable for many children.  

• Gender equality for all women and girls: The Universal Declaration of Human Rights establishes that 

men and women have the same rights. But in practice it appears that women and girls are still often 

disadvantaged compared to men and boys. Within our education program we ensure that girls have 

the same opportunities as boys. Girls represent almost 60% of our target group and are more constant 

than boys in their attendance. 
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4.4.4.4. HospitaliHospitaliHospitaliHospitality Training Centerty Training Centerty Training Centerty Training Center    (HTC)(HTC)(HTC)(HTC)    QuinuaQQuinuaQQuinuaQQuinuaQ    

Touristic Training Center QuinuaQ is a place for Peruvian and international tourists to enjoy a breath-taking 

view while enjoying delicious meals and signature cocktails. The restobar offers Peruvian food and drinks, 

specialties from Ayacucho with international influences. Besides the restobar, QuinuaQ offers great activities, 

such as mountain biking, climbing trails, a gnome village and a shop with products made by Mama Alice 

Mamitas. 

The Hospitality Training Center QuinuaQ was built in Quinua. At the start in 2019 there was a lot of 

enthusiasm: every Sunday the restaurant was full of Ayacuchans who were looking for good food in a relaxing 

environment on their day off. During the week and on 

Saturdays there were fewer guests. For 2020 QuinuaQ 

planned on promoting the restaurant to groups, companies 

and tourists, but due to Corona, the restaurant was shut 

down for almost 7 months.  

The most important goal of QuinuaQ is 'to create training, 

internships and employment for young people'. Normally, 

in between 20 to 50 people receive their vocational training 

in QuinuaQ every year. Youngsters trained as 

cook/waiter/bartender gain more practical experience and 

better social skills than in comparable vocational training 

from other organizations, therefore companies prefer to 

contract our students after graduation. 

A second important goal of QuinuaQ is 'to generate income 

for the activities of Mama Alice in the poorest communities 

and become less dependent on donations from abroad'. To 

be able to generate income, Frederique Kallen had to 

create an (social) enterprise, as Mama Alice is a non-profit 

organization. Social Enterprise QuinuaQ is 95% part of 

Mama Alice. The other 5% of the company is owned by the 

chef, Alexander Matta Juscamaita. 

Other goals: 

• Promote the use of sustainable construction and materials from the environment; 

• Inform, mobilize and enthuse visitors and employees about nature and environmental issues; 

• Promote sustainable tourism and hospitality; 

• Create an environment in which cultures come together; 

• Promote the history, culture and identity of the surroundings of Ayacucho; 

• Be an example for other NGOs who want to become less dependent and more sustainable; 

• Improve brand awareness by several promotional tools for the specific target groups like national 

tourists, international tourists and donors; 

• Build a strong relationship with the Hotel Management School Maastricht to attract interns or 

international volunteers at NGO Mama Alice Peru and expand the donor network in the Netherlands. 
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Part Part Part Part 2222: About : About : About : About Our Work in 2020Our Work in 2020Our Work in 2020Our Work in 2020    

    

The main objective of Mama Alice is to improve the living conditions and future of children in the poorest 

areas of Peru. Under normal circumstances, we apply the following beliefs & policies:  

• Developing self-esteem is crucial. 

• Priority should be on education, well-being and vocational trainings. 

• Our focus is on gender equity  

• We permanently evaluate whether we’re doing 'the Good Things' (added value). 

• We permanently evaluate whether we’re doing the Things Good (efficiency). 

• The request for help must come from the communities themselves. 

• In principle, all work is done by Peruvians. 

• Everything we do must be aimed at sustainably improving the social future of the children & the 

communities they live in. 

Our working procedures are standardized to allow periodic evaluation, to discuss the results and to improve 

the execution of the work or to change activities when impact or results are insufficient. 

But then Corona hit Peru hard in 2020 and it had a significant effect on our work in Yanama. In March 2020, 

the president declared a state of emergency and Peru was ordered into a complete lockdown, which had many 

serious implications for our families.  

In this chapter you will read about our journey in 2020, it has not been easy, but we are proud of what we 

have achieved in these very trying circumstances.  
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1.1.1.1. EducationEducationEducationEducation    

We firmly believe that education is the first step to breaking the cycle of poverty. 

Not only because knowledge is power, but also because it improves self-image, 

self-reliance and emancipation. At Mama Alice, we create a loving and secure 

environment where children feel valued. They gain hope and confidence, which 

leads to a better educational performance, which ultimately leads to better 

prospects in life.  

 

 

In our education program we offer homework guidance and additional training for preschool children 

(kindergarten), primary school students and secondary school students. We set ourselves the goal of 

improving the performance of our students in public schools. In this way we prevent dropping out and we 

work on a better self-image and a positive image of the future by gaining success experiences. 

We also offer vocational training to youngsters and young adults; learning a trade will help them to find a job 

or start a small business so they can provide for their families in the future.  

Adapting to CovidAdapting to CovidAdapting to CovidAdapting to Covid----19191919    
The January and February months are the big summer break for all students in Peru. Officially on March 1, 

schools start, but usually classes in public schools don't start until the third or fourth week. On March 15, 2020, 

the country went into complete lockdown due to Covid-19. Schools closed, shops and offices closed and 

everything in the country came to a complete standstill.  

The first week we told our teachers to stay at home to give them the opportunity to get adjusted to these new 

circumstances in relation to their home situation. Especially our colleagues with children needed to make 

proper child-care arrangements.  

INITIAL SITUATION 

• Peru scores very low on the OECD 

list in terms of educational level. 

• High inequality in the level of 

education for disadvantaged 

groups, especially in regions such 

as Ayacucho. 

• Low self-esteem students, causing 

poor school results. 

• Few motivated teachers in public 

schools. 

• Almost half of the Ayacuchans did 

not finish high school. 

• Children start school at a late age. 

• Fewer opportunities for girls 

within the education system. 

INTERVENTION 

• We offer children and 

adolescents a supplement to 

public, regular education in the 

form of homework supervision 

and additional lessons 

• In our premises, we create a 

safe place for the children and 

we work on a positive self- 

image, the development of 

talents and creativity. 

RESULTS 

• The school results of our 

students are significantly better. 

• Our students are more social 

and less aggressive. 

• Their self-image has improved. 

• Their self-reliance has improved. 

• Their emancipation has 

increased. 

• Good education increases the 

chance of a better future for a 

child and their (future) family. 

Education 

 

326 
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We were initially not allowed to venture into Yanama to see if we 

could help in any way. Only about 10% of the families Mama Alice 

works with already had a cell phone, but not a smart phone. The 

cell phones did allow us to stay in touch with Yanama in the first 

weeks of the complete lockdown, but for access to internet the 

phones were not suitable. 

Financially, the situation in the families became more and more 

serious. Unemployment increased and many of them could no 

longer pay rent and were thrown out on the street. About 15% of 

the Mama Alice families left for the countryside, because they 

couldn’t afford living in Ayacucho. They moved in with grandparents 

or other relatives. 

The government decided that schools should not open for the next 

few months. On April 6, Peru’s Ministry of Education made it 

possible to receive educational programs on TV, websites and on 

the radio. The programs on TV and radio lasted less than an hour 

per day. After that, the students received homework from their 

teachers.  

Our children ran into many problems. The children who left for the 

countryside were deprived of education. Our students who stayed 

in Ayacucho also dropped out in the first few weeks because they 

didn't have internet/TV/radio/phone at home to follow the 

education. Many families do not have a TV or radio, let alone an 

Internet connection. The children who were able to watch/hear the 

educational program had no means of getting in contact with their 

teachers to receive their homework.  

More than half of the public schools in Ayacucho were unable to 

share government education programs with their students:  

• 2,203 Schools (78%) did not have access to the 

Internet.  

• 1,385 Schools (49%) did not have access to TV Peru's 

education programs.  

• 1,792 Schools (63.5%) could not listen to the radio 

broadcasts.  

Mama Alice initially decided to buy computers or laptops for a 

number of families in Yanama, so that children could continue to 

participate in public education. We received funds to purchase the 

computers, but unfortunately the simple, cheap computers/laptops 

were already sold out. No computers could be imported and we had 

no budget to buy more expensive computers, so we decided to buy 

smart phones.  

Fortunately, with donations from the Netherlands, Mama Alice was 

able to buy cell phones for 80 families, which made it possible for them to keep connected with the outside 

world. With this phone, our children received homework from their public-school teachers and the Mama Alice 

teachers had used their ‘downtime’ to prepare for the virtual classes and therefore were able to give extra 

lessons and homework help via Whatsapp. Our welfare team of psychologists, social workers and nurse were 

able to keep in touch and support all struggling children.  

Jose  
(Social Worker at Mama Alice) 

Early on in the pandemic, we 

struggled too, not only because of 

our private situation or our health, 

but mainly because we couldn’t 

help our families personally. We 

heard them crying on the phone, 

telling us they had nothing to eat; 

all we could do was telling them to 

put out a white flag. (A white flag 

showed that a family had no food 

left and hundreds of families in 

Ayacucho were helped by strangers 

with food packages). Sometimes the 

whole conversation was just crying.  

Listening to so much sadness was 

tough. Sometimes we struggled to 

pick up the phone again, but we did 

because we knew that the children 

found their only safe place at Mama 

Alice where they could be 

themselves and express themselves. 

That responsibility felt heavy. 

Especially since there was no way 

out if the home situation was 

serious; they had to stay home 

because of the lockdown.  

When we finally were allowed back 

into Yanama to distribute the food 

packages, everyone welcomed us 

with open arms. The children and 

the mothers were crying, so were 

we. These were very intense 

moments. The people were so 

grateful, relieved and emotional.  

There were also people who came 

asking for packages who were not 

on our lists. Then our hearts broke 

into 1,000 pieces. If we had 

something left over, we gave it to 

them; the need was so high.  
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We contracted Ernesto Porras Ramos. 

He studied IT, his siblings participate in 

the Mama Alice program and he lives in 

Yanama which made it easier for him to 

go to the families during the lockdown. 

He went to each family to teach them 

how to use the phone, troubleshooted 

and repaired the phones when 

necessary. After several months we 

reviewed the initial phone subscriptions 

we took out and noticed that the 

amount of free MBs proved to be 

insufficient; we then increased the nr. of 

MB’s on the monthly subscriptions. 

The children were super excited to 

discover everything about the phone, 

especially when they learned how to 

stay in touch with the other students 

through WhatsApp groups. They sent 

each other jokes and riddles.  

The relationship of our teachers with the 

teachers of the public schools improved 

considerably with the distribution of the 

phones and the educational packages. 

They all informed each other when 

there were concerns about a student, 

and the public-school teachers sent us 

videos and extra information for tutoring. We even printed homework from their school classes. 

The Mama Alice students received their homework via smart phone, but were unable to complete some 

homework assignments due to lack of materials at home. We purchased education packets for 250 students 

consisting of notebooks, colored pencils, drawings, glue, markers, scissors, eraser, ruler, pens, craft materials 

and paint. We also printed homework assignments on paper (for instance for drawing, coloring, math etc.) so 

the students could finish their assignments and drop off at school at agreed times. 

The parents, and director and teachers of the school are very grateful, because the mobile phones were a 

game changer and kept everyone in touch with each other.  

Exclusion of Students 
Dropping out of school is a phenomenon more common in rural areas and among native students. It is also 

associated with risk factors such as poor performance and students who have repeated a grade. The poor 

youth, the indigenous youth who from childhood have shown low achievement or repeated a grade are more 

likely to drop out. 

Over the course of 2020, 210,868 Peruvian students dropped out of school; including 17,951 Ayacuchan 

students. It is expected that these students will also not receive education in 2021. 9,069 high school students 

in Ayacucho stopped attending the "I learn at home" program in 2020. This is 15% of the total number of high 

school students.  

Poverty increases the vulnerability of many students; if the money is scarce, parents force their children to quit 

school and go to work. Adolescent girls who become pregnant often dropout out of fear, shame, and start 

caring for their baby. Many teenage mothers, need to look for jobs to support their children and therefore 

drop out of college. 
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But one of the major problems caused by the pandemic, apart from all the health issues, is that education is 

not face to face anymore, which has resulted in the exclusion of many more students from the educational 

system:  

1. Difficult economic situation: most families do not have enough money to buy food, let alone a smart phone 

for their children to keep in touch with their teachers, access virtual classes and keep in touch with their peers. 

Loss of jobs and therefore income, can make the situation at home explosive and unsafe for the children.  

2. Family environment: generally, there is little involvement of mothers and fathers in the education of their 

daughters and sons. There is often little understanding for the children at home and communication between 

mothers, fathers, daughters and sons is generally poor. When education is only available remotely, support 

from the parents becomes even more important. The lack of support causes students to become discouraged, 

not wanting to continue studying and preferring to devote themselves to other activities. 

3. Depression and fear of quarantine. In many families, there is great fear of contracting the virus. The total 

lockdown in 2020 and the quarantine rules already in place from March 2020 are taking their toll on emotional 

well-being.  

4. Lack of understanding and tolerance by the teachers. Even before the pandemic, there was much criticism 

of the quality of education in Peru and the motivation of (some of) the teachers. With virtual education, this 

criticism has increased. Many teachers struggle with the switch and have little understanding for students who 

do not hand in assignments on time or if they do not respond as requested and expected. 
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ResultsResultsResultsResults    of our Education of our Education of our Education of our Education PPPProgramrogramrogramrogram        
Normally, Mama Alice receives structural input about the children from their teachers in the public schools as 

well as their grade lists. Together with our own observations during homework supervision, we can monitor 

progress and adjust where necessary.  

In 2020, schools did not supply grades for their students; due to the 

pandemic a lot of lessons were cancelled and many of the Yanama 

children did not get a full year of education. Therefore, we cannot 

compare our numbers to the numbers of other schools.  

However, teachers of the schools we work with did state that they can 

see a huge difference between the children who participate in the 

Mama Alice programs and the children who do not. We supplied print-

outs to the kids for their lessons, and supplied mobile phone to our 

families; this made it possible for ‘our’ children to check in with their 

teachers and follow their lessons, to receive our virtual homework 

support, and to keep in touch with their peers.  

Below you’ll find an overview of our programs per type of school and 

the results of our testing. 

Pre-Primary Education 
In 2020 our teacher taught mainly via mobile phone. 42 students 

enrolled; 23 boys and 19 girls. Most of them were new students. Only 

15 of them also attended in 2019. 

We initially tested 35 children, and we verified a lot of academic 

difficulties, among them the fine and gross motor skills and general 

knowledge. Many of the children had not had a preschool base 1. This 

is why we start from scratch, focussing on different areas such as: fine 

and gross motor skills development, pre-writing, and interacting with 

their peers in separate virtual class sessions.  

Educational outcomes pre-primary scores initial and final test: 

Initial test Final test 

Number of children Score  Number of children Score  

2 A 9 AD 

13 B 15 A 

20 C 11 B 

AD = Excellent in academic performance; A = Good, at the expected level; B = In 

process, close to the expected level; C = Minimal progress and with difficulties.  

Eskarly     
(Teacher Pre-Primary School at 
Mama Alice)    
In May, with the pandemic on the 

rise, I called Anghie (who is 4 years 

old), to teach her on the phone. I was 

telling her a story about ‘the 

importance of food’. We were 

reinforcing this theme, because it had 

been covered in her public school 

class that morning.  

As I was explaining and telling a story, 

I noticed that Anghie only listened; 

she did not intervene as she normally 

would. At the end of the story, I asked 

her what was happening, to which 

she replied: “I'm hungry teacher; I 

haven't eaten anything today and my 

belly hurts.” The girl was crying and it 

broke my heart, talking about food 

while Anghie couldn’t concentrate 

because she was so hungry.  

Her mother, who sat next to her, told 

her: "Don’t cry honey.” But I heard in 

her voice that the mother was also 

crying. After the homework, Anghie’s 

mother explained that she had run 

out of food and money. We put this 

family immediately on the Mama 

Alice list for food packages and they 

received several packages, taking 

away the worst worries from the 

mother and the girl. 
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Primary School 
Early 2020, all our students were tested for language and math skills; based on the results we set the following 

goals of basic education:  

1. 80% good educational results. 

2. 80% improve self-esteem and social skills. 

Then the pandemic hit, which caused many worries for our students. Worries about finances, worries about 

school, worries about getting sick. We worked with the children by phone 75% of the time. In addition to 

teaching and homework help, the teachers had an even greater task in supporting their students emotionally 

than in previous years. The second target we set ourselves at the beginning of the year turned out to be 

unrealistic and during the year, the teacher team worked with the following objectives:  

• 80% good educational results. 

• 80% can express themselves (including by phone) and experience a safe place at Mama Alice. 

• 80% have tools to deal with the situation as best as possible. 

Both objectives were met by 90%.  

Level AD A B C 

Number of 

Students 

2020 Start End Start End Start End Start End  

Year 1 0 2 9 15 17 13 6 2 32 

Year 2 0 2 10 12 19 19 7 3 36 

Year 3 0 0 4 7 18 19 11 7 33 

Year 4 0 2 11 11 28 32 13 7 52 

Year 5 0 3 3 8 14 12 6 0 23 

Year 6 0 4 7 10 12 12 7 0 26 

TOTAL  0 13 44 63 108 107 50 19 202 
AD = Excellent in academic performance; A = Good, at the expected level; B = In process, close to the expected level; C = Minimal progress 

and with difficulties. 

We worked with about 30 extra students who we lost touch with (because they moved away from Yanama) or 

who contacted our teachers less than twice a week (on average). These students did get added to the total 

number of students.  

Secondairy School  
In 2020, we had very few secondary school students joining us; which is consistent with the overall picture of 

high school student dropout as described on page 19, Exclusion of Students. We worked with 33 students 

during the year of which 26 students shared with us the beginning and ending grades of their learning year.   

Because of the pandemic, many students had to quit school and find a job or help out in the countryside to 

contribute to the family income. Because teaching and homework help digitally takes so much more time per 

student, it was not possible to offer the same quality guidance to the same number of students as in previous 

years. Mama Alice chose to focus primarily on kindergarten and elementary school students in 2020. 

Level AD A B C 

Number of 

Students 

2020 Start End Start End Start End Start End  

Total 0 0 5 5 12 14 9 7 26 
AD = Excellent in academic performance; A = Good, at the expected level; B = In process, close to the expected level; C = Minimal progress 

and with difficulties. 

We worked with about 6 extra students who we lost touch with (because they moved away from Yanama) or 

who contacted our teachers less than twice a week (on average). These students did get added to the total 

number of students.  
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Individual Education 
In addition to our program for hundreds of students every day, we offer a specific program for a small group of 

primary school children: individual education for students with a large disadvantage at school. They often 

cannot read or write yet, exhibit behavioral and socio-emotional problems and often come from very difficult 

home situations. Several times a week this group of students receive classes from our teachers. The children 

are taught with a lot of patience, creativity and enthusiasm. After one year, some of them are among the best 

students in their class. For other students it is more difficult. The goal is for them to reach the level of their 

classmates.  

Yanama Public Primary School has referred 13 students with severe learning disabilities and / or severe 

learning difficulties to Mama Alice, of which 12 were from the second grade and one from the third grade. In 

our own evaluation we confirmed that the children cannot read and write, they do not recognize letters, and 

cannot do simple arithmetic. Three of them knew the numbers up to 5, vowels and syllables. Three students 

understood simple texts.  

Level AD A B C 

Number 

of 

Students 

2020 Start End Start End Start End Start End  

Total 0 0 0 8 3 3* 10 2** 13 
AD = Excellent in academic performance; A = Good, at the expected level; B = In process, close to the expected level; C = Minimal progress 

and with difficulties. 

After working with these children, we are happy to see that most of the children are now on their class level.  

*Three students went from C level to B level; the reason they didn’t achieve A level is, because they did not 

have access to a cell phone at home, and therefore, we could not guide them as intensively as other students.  

**The two students that stayed on C level, spent large periods of the quarantine months in 2020 in the 

countryside with their families. The periods they did spend in Yanama were too short for us to help them to a 

higher level.  

 

 

 

 

Eskarly     
(Teacher Pre-Primary School at Mama Alice)    
One Friday I called Yoshua via WhatsApp with camera. We were doing word exercises. At one point, Yoshua 

says, "I'm going to the bathroom for a minute." I replied that's fine, but then noticed that he had taken his 

phone (with the video still on). I told him he could go to the bathroom and I would call back afterwards. 

Yoshua replied, "No teacher, just keep talking, I can hear you."  
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2.2.2.2. Vocational trainingsVocational trainingsVocational trainingsVocational trainings    

We believe that a sustainable improvement of the community is only achieved 

when all aspects of life are addressed. 

We are able to succeed in permanently breaking the cycle of poverty in 

communities. To achieve this, it’s important that the young people and mothers 

in the community also have the opportunity to participate in vocational trainings 

that gives them access to the labor market and a fair, decent job to take care of 

their family.  

 

Machine Machine Machine Machine SSSSewingewingewingewing    
Initially we offered a course in Machine Sewing, but in 2020 we decided to transfer this vocational training to 

an organization in Arequipa; currently Yanama has enough mothers who learned the trade.  

The mothers we taught, formed small associations (asociaciones) per 2 or 3 ladies during the vocational 

training in 2019. Until March 2020, they went to markets and sold homemade clothes and other products. But 

due to corona, most women stopped and only sewed clothes for their children. They looked for other jobs to 

earn money.  

Mama Alice and fellow organization Wasi Esperanza did order mouth masks and uniforms with several ladies 

so they were able to support their families. After the lockdown, the other mothers sporadically went to 

markets or sold their wares in the village where they stayed during the quarantine. The Wasi Esperanza 

Foundation continued to order purses, wallets and stuffed animals, which are sold by Wasi in Belgium and 

Peru.   

INITIAL SITUATION 

• 30% of the Ayacuchan youth do 

not study and have no permanent 

job. 

• Most unemployed live in 

communities like Yanama. Access 

to the labor market is very 

difficult, merits are low and there 

are no opportunities for growth. 

• Lack of resources to pay for 

education or vocational training.  

• Unemployed young people have a 

higher chance of derail and have a 

bad influence on peers in their 

environment. 

INTERVENTION 

• We provide better financial future 

opportunities by offering 

vocational training in the 

community. 

• We work on improving self- image 

and increasing social skills. 

• Focus on entrepreneurial skills. 

Students are prepared for the job 

market. 

RESULTS 

• Majority of graduates find a job or 

continue their studies. 

• Chances of derailment are much 

smaller. 

• A better future for the student 

and his (future) family increases 

enormously as a result of 

completing the vocational 

training. 

Model of Change Regarding 

Vocational Training 

Vocational 

Training 

25 
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CCCCook, ook, ook, ook, BBBBartender and artender and artender and artender and WWWWaiteraiteraiteraiter    
Peru is a top culinary destination for tourists with its multi-award-winning gastronomy. All Peruvians are very 

proud of the beautiful Peruvian dishes. On every corner in Peru there is a restaurant and you can choose from 

all price ranges. Peru offers high level and expensive 3-year professional chef training courses, but the greatest 

demand on the labor market is for good cooks (not chefs). Our 1-year training has been adapted to this 

demand. In order to give as many young people as possible access to the labor market, the training also 

consists of the modules service (waiter) and bar. 

After the previous group graduated in December 2019, we started the registrations for the 

cook/bartender/waiter vocational training in January 2020. In mid-February the training started with 14 

students (4 female, 10 male). Due to the complete lockdown in mid-March, teacher/chef Aleks had to convert 

his entire curriculum to virtual classes. Only seven students decided to continue the training online; three 

students did not possess a smart phone, and we were able to lend them one.  

Reasons for dropout of 7 pupils:  

• 2 Apprentices came from Huancanvelica and had to return home due to corona. 

• 1 Pupil we lost sight of completely after corona (we could not reach him by phone and at the house 

nobody was present, we assume his family moved to rural areas.  

• 1 Pupil had to find a job and make money, because he has a child and his mother, the grandmother of 

the child, supported him financially, but lost her income because of corona.  

• The other students dropped out of the virtual classes because they were not motivated; they could not 

learn enough through the virtual classes or had to go to work because of family circumstances that 

were changed by corona (loss of income).  

Unfortunately, two more students dropped out a few months later. But we expect that in spring 2021 group 5 

of the vocational training to become a cook/ waiter/bartender will graduate.   

Cooking Course for Yanama WomenCooking Course for Yanama WomenCooking Course for Yanama WomenCooking Course for Yanama Women    
In autumn 2020 we started a cooking course for mothers of Yanama where they will learn:  

• - National dishes (with the goal that they can sell them in their own businesses)  

• - Basic commercial skills  

• - Basic cooking skills (to become an assistant cook in a restaurant)  

We aim for the students to be able to either find a job in the hospitality business, or to start their own small 

business making and selling food. A total of 18 students started in 2020 and 14 graduated in April 2021 (4 

stopped coming to school). 

 

 

  

Juana (33, student in our vocational training to become a cook) 

Juana is the mother of two boys (14 and 11), a housewife and works on the farm or 

washes clothes at people's homes to make money. It was always her dream to 

become a chef and have her own restaurant. Juana: I would like to study so I can start 

my own business and move forward." 

“I didn't dare sign up at first. I was afraid of failing or that I would burn everything. 

But Mama Alice's social worker convinced me to join and my oldest son promised me 

he would take care of his younger brother on the days I took classes. I was very 

nervous the first day, but Chef Aleks explained everything well. When another mother 

dropped all the ingredients on the floor, I thought the chef was going to yell at us, but 

he stayed calm. He assured us that that can happen and that we should clean it well 

and take new ingredients."  
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Success Stories From Our Graduate StudentsSuccess Stories From Our Graduate StudentsSuccess Stories From Our Graduate StudentsSuccess Stories From Our Graduate Students 

of the vocational training to become chef, barman or waiter: 

QuinuaQ contracted Lida, 

Rosmery, BJ, Anthonia, 

William, Yamilé, as cooks, 

waiters or bartenders for 

shorter periods. Lida and 

Rosmery were contracted 

full-time by the end of 2020.  

William was our best student and a highly sought 

after chef. He works in the best cevicheria in 

Ayacucho, 'La Ramadita del Gringo'.  

Orlando Rodriguez, the chef in this restaurant says, 

"We have received many apprentices from different 

vocational schools. I am very satisfied about William, 

from the vocational school Mama Alice. He wants to 

learn, is punctual and very responsible. He has a good 

basic knowledge which allows him to absorb the 

internal processes in the kitchen very easily. This says 

a lot about the quality of education that the Mama 

Alice vocational training offers." 

Evelyn, one of the best students in Group 4, 

immediately applied for a job as a chef in a 

restaurant in Cangallo after graduation. 

Proudly she called us when she was chosen. 

Because of the pandemic (complete 

quarantine), she had to come back to her 

family in Ayacucho. When the restaurants 

were allowed to reopen, she was put in 

charge of the kitchen 'Casa Vieja', a large 

restaurant in the center of town. 

Anthony has been teaching Mama Alice students in 2020. His specialty is dishes from the rainforest, 

where he grew up. He is now head chef at Toro Wings, a Chinese restaurant. 

Kevin has gained experience in several 

restaurants and is now head chef at Toro 

Wings, a fast food restaurant.  

Freddy de La Cruz Medina: “During my 

vocational training at Mama Alice, I did an 

internship at Pukas Wasi Resto Bar- 

restaurant. After graduation, I was hired 

there as a cook and after 5 months I 

became the head chef there. It was special 

that I was put in charge of the kitchen at 

this beautiful restaurant so soon. After that 

I became a sub chef at QuinuaQ Restobar. 

During the week, the chef taught cooking 

classes and I was in charge of the kitchen. 

Now I am the chef at hotel Altipacha.” 

Marco and Bryan started a restaurant 

together. 

Yamilé and Antonio started a 

restaurant together. 
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HoHoHoHospitality Training Center QuinuaQspitality Training Center QuinuaQspitality Training Center QuinuaQspitality Training Center QuinuaQ    
Due to Covid-19 and the subsequent lockdowns, our Hospitality Training Centre (HTC) QuinuaQ had to be 

closed for 7 months total during 2020. Because of this, QuinuaQ had to draw on its reserves. It also had to 

invest in new protocols and during the months that the restaurant was allowed to open again, this was with a 

maximum of 30% (and later 40%) occupancy, due to the 'alerta muy alta' (very high risk alert) in Ayacucho.  

Part of the first lockdown was spent on renovating the restaurant due to a few issues due to extreme weather: 

first tremendous rain showers then a long period of draught. Peruvian nature suffers and suffered along. The 

rainwater made it under the floor of the restaurant and caused it to crack. Our only option to fix it was to put 

in a new floor. To avoid the same problem in the future, we paved the parking lot, so the rain cannot wreak 

more havoc. Also, due to Corona, we had to implement new rules: for our kitchen we had to add two extra 

cook stations and we needed to create more distance between waiters and cooks.  

 

On November 7, 2020, we read that 100,000 restaurants in Peru closed because of the pandemic. That is half 

of the total number of official restaurants. If we add the many clandestine restaurants, which often have no 

reserves and were not eligible for government support, that percentage will be much higher. In the tourism 

and hospitality sector, Peru lost 500,000 jobs by 2020.  

QuinuaQ is extremely happy to have survived 2020 as a social enterprise. A big advantage over competitors is 

the large terrace, where QuinuaQ, even with only 40% occupancy, can accommodate many guests.  

QuinuaQ will release a financial accountability statement later this year detailing income and expenses.  



 28 

3.3.3.3. WellWellWellWell----BBBBeingeingeingeing    

For the sustainable improvement of (future) opportunities for children, education 

is crucial in our view. However, education alone is not enough. The psychosocial 

circumstances of the children and young people we work with, form a heavy 

obstacle to achieving good educational results, a better self-image, better social 

skills and access to the labor market. All aspects that influence this are tackled by 

Mama Alice and through this we break through the poverty spiral from different 

angles.  

The welfare team consists of psychologists, social workers and a nurse. We work preventively and guide the 

children and their families who are referred to the welfare team by Mama Alice colleagues and by the public 

schools. The team of social workers also does community work.  

 

Social Social Social Social WWWWork ork ork ork     
We planned to work with more adolescents. Because of the difficulties with the transition from elementary 

school to high school as well as the high drop-out rates from the 3rd year of high school, we lost our contact 

with a lot of adolescents. They’d rather hang out with peers, sometimes started smoking etc. Initially, we had 

prepared a preventive program specifically for this group, with activities like Zumba, sports and games, etc.  

INITIAL SITUATION 

Conflicts in the 80s and 90s left major social economic and psychological scars that still 

have a large effect on today’s children: 

• 73.8% of the girls and boys from 9 to 11 years, and 81.3% of adolescents between 12 

and 17 years old, said in 2015 that they were victims of psychological or physical 

violence at some time in their lives. 

• 26.4% of the mothers and 23.1% of the parents used physical punishment with their 

daughters and sons in 2016. 

• 8,748 minors lived in institutions in 2012. It is known that for every year that a girl or 

child under 3 years of age lives in an institution he/she loses 4 months of development. 

• 832,000 girls and boys aged 6 to 13 worked in 2011; 37% of the group of 14 to 17 

worked more than 36 hours a week. 

• 40% of trafficking victims were minors, mostly girls, in 2014. 

 INTERVENTION 

• Personal support for children and 

families with serious problems 

Information on physical and 

psychological topics to large 

groups 

• Health, sexuality, family planning 

and treatment of malnutrition 

RESULTS 

• Problems in the family reduced Living  conditions  improved 

The self-esteem is increased 

• The problem-solving capacity of the children and family 

members is increasing, which means that in they will be 

able to better cope with situations in the future 

• Hygiene and diet improved 

• Highly improved school performance, which increases the 

chance of a positive future for the children and their 

families 

Well-Being 

 

99 
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We had to change gears and instead focus on communication through internet. We created a WhatsApp group 

specifically for this group where they could chat with each other and where we could invite them for coaching 

sessions. Online, we were able to give emotional help (like the helpline we had before) as opposed to 

preventative work or work on their resilience etc.  

We also worked with parents. Main questions that we received through online communication was about how 

to receive the bonus, how do I use the phone, etc. We helped them apply for the bonus where we could and 

our computer teacher gave instructions on telephone use.  

Regarding domestic violence, we had contact with the Centro de Emergencia in Yanama. A representative of 

the Centro de Emergencia was added to our WhatsApp chat group with the parents. She informed the parents 

all the available resources online and taught them who would be able to solve specific problems for them. She 

also explained that there are other forms of violence, not only physical violence. And helped by calling the 

families directly. The families could contact her directly which saved them a trip to the police. 

Social Cases 
Under normal circumstances, our social workers ensure that there is a good relationship between agencies in 

the neighborhood and the families we work with and they show the families the social infrastructure (where to 

go for what). Because of the pandemic we 

could not develop this part of the work much; 

our social work concentrated on what was 

needed most which was working closely with 

CEM, Ughel Huamanga and Aldeas Infantil. 

In 2020, we had 35 social cases as opposed to 

21 cases in 2019. Reason for this large increase 

is the need due to the Covid-19 lockdown. 

In many families the children from the age of 

10 were given the responsibility to help the 

small children in the family, plus the help with 

housework, and cooking. In addition, they then 

had to do their own homework. Many children 

struggled with their increased responsibility. 

Community 
Due to the pandemic, we were not allowed or 

able to do our work in the community. Also, 

our yearly cultural exchange with Global 

Exploration Foundation could not take place. 

 

PsychologyPsychologyPsychologyPsychology    
Under normal circumstances the Mama Alice 

psychologists work with a population at social risk, that present significant psychological distress, and needs to 

receive psychological attention to improve their quality of life. But nothing was normal in 2020.  

We had to deal with the added stress of the pandemic, the lockdowns and the fact that many of our families 

lost their income and livelihood.  

 Total 

Children 24 

Adolescents 7 

Adults 4 
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Psychological Attention/Therapy 
We offered psychological attention/therapy to 35 children and families with psychological distress to improve 

their quality of life; a total of 21 men/boys and 14 women/girls. 30 people came from Yanama, 5 from other 

zones.  

28 cases are not closed yet and we’ll continue to work with them in 2021; 7 cases were closed in 2020.  

Psychological Consultations  
The psychologists handled 17 cases with consultations (4 male, 13 female).  

Our psychologist worked alone in 2020 until August. She felt great 

pressure, not only because there were so many cases, but also because the 

work was complicated by the lockdown and subsequent quarantine. It was 

difficult to make follow-up appointments, several families did not have 

telephones or went to the countryside for extended periods for work. In 

August another psychologist joined our team, she had more experience in working with adults and therefore 

they divided the clients according to their experience.   

The psychologists saw many emotional problems, but no one could describe it well. When the children were 

angry, or naughty, the parents said they were bad children. During the lockdown, many parents were with the 

family all day and we noticed that they could not handle the children's emotions well. We saw an increase in 

punishing the children. When we 

discussed this, parents themselves 

found it difficult to indicate why 

they had given punishment in the 

first place and what the effect of 

the punishment was. With the 

children we saw an increase of 

aggression during the lockdown, 

mostly due to concerns about the 

home situation, the increase in 

domestic violence and the increase 

of responsibilities for the children 

in the household.  

Because many families were given a phone to borrow, we were able to do a lot with the families. With video 

calls, we understood each other well and the psychologists could make out enough from the nonverbal 

communication. Because the credit ran out quickly during video calling, the psychologists also tried to call 

regularly, but this did not turn out to be a good solution, children and parents did not understand what the 

psychologists wanted to explain and the psychologists did not get enough information to guide properly.  

Psychology in 2020 worked only with children and their mothers. When we asked about the fathers, the 

standard answers were: “He works”, “He doesn't have time” or “he gets angry when I ask.”  

TOTAL 35 

 Total 

Children 3 

Adolescents 3 

Adults 11 

TOTAL 17 

Dian  
(Mama AlicePsychologist) 

One day, I visited Isaac,7 years old. We talked about feelings and 

Isaac said, "Now that we have to wear mouth masks, I will show the 

emotions with my eyes." And he looked me straight in the eyes for a 

minute. Then he said: "Which of the 4 emotions was sadness?" But 

his eyes hadn't changed during the minute he stared at me. It was 

funny, but it also made clear immediately how difficult it is to 

communicate with the masks on; especially for psychologists who 

work with children who have difficulty with showing their emotions. 
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HealthcareHealthcareHealthcareHealthcare        
Normally we focus our work on children and their families 

and strive for improved personal hygiene and improved 

hygiene in their homes. In addition, we aim to make health 

care accessible to the families and support families with 

complicated diseases. 

In 2020, we had to adapt our work to the needs because of 

the pandemic.  

The Mama Alice families in Yanama lived without income for 

two months starting in mid-March. Our families live in 

extreme poverty and have no way to save. Then word got to 

us about the conditions in the neighborhood and we received 

serious reports that families were suffering, the children were 

hungry and almost all the families were living in great worry. 

We decided that, first of all, we should support the families 

with food packages so that the greatest pressure would be 

relieved.  

Besides financial support from Dutch foundations and donors, 

we received food from restaurant Via, the Mama Alice team 

and several Peruvian private donors with which we could 

(re)fill many packages. We supported our families in Yanama 

with food packages in value between S/ 50.00 and S/ 150.00, 

depending on the number of family members. 223 Families 

received 2 packages. 28 Families received 3 packages and 15 

families received 4 packages. We also helped 31 Venezuelan 

refugee families.  

Health Packages  
The first three months of the lockdown, no one was allowed 

out of their houses, except to go to the pharmacy, hospital or 

corner shop. People lost their income (no work, no money) 

and we got word that there were food shortages, water 

shortages and that violence was rising.  

The situation in the hospitals in Ayacucho became 

increasingly serious from May/June. There were no more IC 

beds for seriously ill people. On TV and social media, we saw 

daily calls for oxygen bottles. We were worried about the sick 

family members of our Mama Alice team and the Mama Alice families in Yanama. It soon became clear that 

the Yanama families did not want it known if someone had Covid, because they would immediately be 

shunned (literally "shunned like the plague," the family could not go to the convenience store; on the street 

everyone avoided all family members; etc). The prices for IC beds and oxygen bottles were so horribly high 

that none of the Mama Alice families could afford it. We read stories in the newspaper about Peruvian families 

that borrowed tens of thousands of Euros or even more than 100,000 Euros from the bank for a sick family 

member.  

Mama Alice was not in the position to be able to pay medical expenses of people with corona. But our families 

did not have the money to buy necessities to prevent corona with good personal hygiene either. We decided 

to donate health kits with mouth masks and cleaning materials to all our families. In each family we placed a 

bucket, hung a poster explaining hand washing, gave materials to wash their house, body and clothes properly. 
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The whole Mama Alice team was involved and we explained and practiced hand washing together with the 

recipients.  

• We supported 121 families in Yanama with a large health kit. Here is a video with photos of the 

distribution of the first round of health kits. 

• Fall 2020, 37 families received additional materials, such as soap, bleach and laundry detergent. 

In Yanama there is no running water and no sewage system. In 2019, the municipality started the construction 

of water, and just before the pandemic, they closed the temporary ditch. This (polluted) ditch was the only 

water supply that a large part of the families in Yanama, had. It was only meant to last a short time, as they 

would have water within a few weeks, but due to the pandemic, all work stopped and it currently is still 

unfinished. Trucks from the municipality bring water up to Yanama, but the houses at the upper edge of 

Yanama are inaccessible to the truck. It takes half a day for these families to fetch water as they have to drag 

the buckets up a fairly steep hill. Because it is extra important to have good personal hygiene (washing hands, 

clean mouth masks, etc.), we helped these families and brought water to their homes 10 times with our pickup 

in fall 2020. 

 

Other Care 
We helped seven patients with non Covid related conditions to get hospitalized and treated by a specialized 

physician. Furthermore, Mama Alice helped five patients with mild complaints. For all patients, Mama Alice's 

nurse helped the patients to recover after visiting the doctor/hospital.  

There were also a number of children who needed first aid; normally they would come to us for care, but 

because of Covid, we had to go to the children's homes.  

Food Packages 

 

297 

Hygiene Packages 

& Water 

 146 

Educational 

Packages 

99 
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4.4.4.4. OtherOtherOtherOther    Programs by Mama AlicePrograms by Mama AlicePrograms by Mama AlicePrograms by Mama Alice    

Las MamitasLas MamitasLas MamitasLas Mamitas        
The Mamitas program started as a group of mothers who wanted to share their problems and experiences. 

Then the focus shifted to making quality handmade products and selling these for an income.  

For 14 years, this program gave a dozen Mamitas the opportunity to provide for their families by making 

handicrafts that were sold by the Mamita Alice foundation in the Netherlands and by QuinuaQ and restaurant 

ViaVia in Ayacucho. At the end of 2019 the program ended and in 2020 the goal was to provide specific orders 

to the Mamitas, but due to corona there were unfortunately no outlets open that could sell their products and 

therefore no demand. 
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Part 3: Part 3: Part 3: Part 3: Financial ReportFinancial ReportFinancial ReportFinancial Report    

    

An important core value of NGO Mama Alice is the implementation of a transparent financial policy. NGO 

Mama Alice has laid down the guidelines for a transparent financial statement in an 'Administration 

Handbook'. 

The NGO receives donations from national and international donors. Because most donors and providers of 

funds from Mama Alice don't live in Ayacucho, it is extra important to show transparently how the donations 

are spent. Since the founding of Mama Alice Peru in 2005, we have built trust with donors and funds through 

our transparent and professional financial policy. 

This financial report is a short version, in English, of the complete annual report of NGO Mama Alice. Just like 

in previous years, our annual statement is audited by an independent accountant. 

Control of Control of Control of Control of EEEExpenses xpenses xpenses xpenses     
NGO Mama Alice has an internet bank account in Peru. A 'view only' option has been chosen at the bank, 

which means that nobody can 'move' money with internet banking. 

Salaries and large payments are paid using cheques. The cheques are issued by the bank at our request. Flor 

Cuenca, our accountant, assigns and controls the cheques using the accounting system ‘Contable’. Every 

cheque is checked and, after approval, signed by director Elba Zegarra and coordinator Zoila Rosales. Flor then 

hands out the cheque and checks the payment invoices and receipts of, for example, water and electricity. 

The expenditure of NGO Mama Alice is only made within the framework of the budget. When there is a need 

for additional expenses, this is only done with the permission of the donor, the fund or partner. 

NGO Mama Alice is registered with APCI (Agencia Peruana de Cooperacion Internacional), a government 

agency that monitors international donations. 

Every month the accounting is digitally sent to SUNAT (superintendencia Nacional de Administracion 

Tributaria), the National Superintendency of Taks Administration. SUNAT has audited Mama Alice each year 

and Mama Alice passed the checks without any difficulty. With this we can furthermore guarantee the good 

performance and transparent work of Mama Alice. 
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1.1.1.1. Budget 2020Budget 2020Budget 2020Budget 2020    

The financial year of Mama Alice is the same as the calendar year. The budget for a calendar year is 

determined in the preceding December month. If additional donations or funds are promised afterwards, an 

adjusted budget will be drawn up in the spring. 

The fixed budget consists of the programs: 

• Education (Pre-primary, primary, secondary and individual education) 

• Well-being (Social work, psychology and healthcare) 

Additionally, we offer vocational trainings if possible. Since 2005, Mama Alice has been offering various 

courses, from metal working to machine sewing. Since 2016 Mama Alice offers a vocational training to become 

a cook/waiter/bartender. Last year it was decided that we will further specialize our hospitality training to 

offer it to people from rural areas. All other trainings have been transferred to other agencies (NGOs, schools).  

Translated with www.DeepL.com/Translator (free version) 

The budget for NGO Mama Alice for 2020 was:  

Programs   Total in Soles  Total in Euro 

Pre-Primary Students 42,148.81 12,042.52 

Primary Education Students 89,605.80 25,601.66 

Highschool Education Students 94,195.96 26,913.13 

Individual Education Students 49,991.53 14,283.29 

Music Lessons 2,250.00 642.86 

Individual Work with Children 94,649.66 27,042.76 

Prevention and Direct Treatment 107,755.53 30,787.29 

Work with Families 82,503.54 23,572.44 

Total Budget NGO Mama Alice (excl. Vocational 

Trainings) 

563,100.83 160,885.95 

   

Vocational trainings   Total in Soles  Total in Euro 

Vocational Training Waiter/Bartender/Cook 2020 139,012.00       39,718.00  

Total Budget Vocational Trainings 139,012.00       39,718.00 

   

Total Budget 2020 702,112.83 200,603.95 
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Balance Balance Balance Balance SSSSheetheetheetheet    
The balance sheet provides an overview of the assets and the liabilities of NGO Mama Alice as of December 31, 

2020: 

Programs 31 December 2020 31 December 2019 

Description In Soles In Euros In Soles In Euro’s 

Current assets:     

Mama Alice bank account 823,779.07 235,365.45 300,391.19 85,826,05 

Month Rent Guarantee 0.00 0.00 3,200.00 914.29 

Total Current Assets: 823,779.07 235,365.45 303,591.19 86,740.35 

Long-term Assets:     

Property, Plant And Equipment (after 

deduction of accumulated depreciation) 

 

126,420.73 

 

36,120.21 

 

145,800.00 

 

41,657.14 

Total Long-term Assets 126,420.73 36,120.21 145,800.00 41,657.14 

Total Assets 950,199.80 271,485.66 449,391.19 128,397.48 

     

Equity & Liabilities 31 December 2020 31 December 2019 

Description In Soles In Euros In Soles In Euro’s 

Equity 107,898.67 30,828.19 127,277.95 36,365.13 

Total Equity 107,898.67 30,828.19 127,277.95 36,365.13 

Current Liabilities:     

Pay Remunerations 4,412.74 1,260.78 4,218.92 1,205.41 

Pay To Third Parties 10,124.82 2,892.80 11,892.80 3,397.94 

Designated Donations to Mama Alice for our 

main programs 

560,683.66 160,195.33 99,898.00 28,542.29 

Renovation HTC 267,079.91 76,308.55 206,103.52 58,886.72 

Total Current Liabilities 842,301.13 240,657.47 322,113.24 92,032.35 

Total Equity And Liabilities 950,199.80 271,485.66 449,391.19 128,397.48 

 

Explanation Balance 

Current Assets 

The Assets concern cash and cash equivalents, specifically the balance in the current bank account (Banco de 

Credito del Peru). This money enables the implementation of activities and services by the NGO. 

Month rent guarantee 

We offer selected volunteers and interns a safe place to stay and for this purpose Mama Alice rented an 

apartment in the center of Ayacucho. Since all international volunteers and interns had to leave Peru in March 

2020 this apartment was empty during spring and summer. There is no pending collateral, with this balance 

amount the rental payments were covered from June until December 2020. Due to the pandemic situation, 

the rental contract had to be interrupted, and the owner argued that he would not be able to return this 

amount and therefore it was decided to reduce the rent to 500 sol per month (due to the permanence of the 

furniture).  

Long-term assets 

The long-term assets involve real estate, machines, land and equipment. It represents the value of the tangible 

fixed assets owned by the NGO, of which the lifespan is longer than one year and that have been acquired, 

developed or donated for the work of Mama Alice in Peru. 

Our long-term assets consist out of: 

• Machines and equipment for professional training (metal work, machine sewing, carpentry). 

• Transport unit. Pick up, 4x4. 

• Furniture and Equipment (Educational, sports and recreational furniture and equipment) 
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• Computer equipment, computer programs and other equipment. 

The long-term assets are included at cost plus expenses required for the installation. Assets received as a 

donation are valued at reasonable market value on the date of the donation. 

In 2020 there was an increase in assets: 

• 2 laptops were acquired (for Elba and Flor for remote work, according to Emergency Decree No. 

026-202, which stated that the private sector needed to provide materials for their employees to 

work remote from home).  

• Thermometers (necessary because protocol standard Covid 19 plan which stated that companies 

should have a thermometer in the office). 

In 2020, the QuinuaQ property was supposed to be registered and would then become part of our long-term 

assets. Unfortunately, due to the pandemic, all official organizations were closed and since this was deemed 

essential, we postponed it.  

Depreciation is not recognized in the balance sheet because it is already included under fixed assets, but it is 

important to note that it is included in the Income Statement. The method used is linear and is applied to 

every component of the property, machinery and materials belonging to the NGO, with the exception of land, 

because the value of land normally increases every year. The depreciation of these assets starts in the month 

following the registration of the assets in the accounts. 

Pay Remunerations 

The pending payments of the social benefits that corresponds to each Mama Alice worker in November and 

December 2020 

Pay to Third Parties 

Third-party services. Fees for the provision of services in various fields. 

These expenses consist, among other things, out of: recharging fire extinguishers, maintenance and purchase 

of accessories for the classrooms we use at the Yanama School, payments for service of documentary 

procedures of the lawyer in Lima, and expenses that are carried out for activities that are not foreseen within 

the budget. 
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Income Income Income Income SSSStatementtatementtatementtatement    
The income statement provides an overview of the income and expenditure of NGO Mama Alice for 2020. 

Programs 2020 2019 

Income In Soles In Euros* In Soles In Euros 

Designated Donations to Mama Alice 

for our main programs 

676,354.28 193,244.08 787,781.69 225,080.48 

HTC Hospitality Training Center 262,768.78 75,076.79 353,052.40 100,872.12 

Total income 939,123.06 268,320.87 1,140,834.09 325,952.60 

     

Expenses In Soles In Euros In Soles In Euros 

Permanent salaries 371,676.89 106,193.40 366,428.37 104,693.82 

Transport materials 1,034.71 295.63 6,571.55 1,877.59 

Transportation costs 9,772.11 2,792.03 42,336.90 12,096.26 

Costs of accommodation for work trips 879.36 251.25 1,059.63 302.75 

Food and drink during work trips 240.00 68.57 1,701.54 486.15 

Audit report (see attachment) 3,000.00 857.14 0.00 0.00 

Fee 122,435.63 34,981.61 323,044.66 92,298.47 

Other services 170,457.00 48,702.00 89,331.17 25,523.19 

Cost of car, garage, and insurance 2,077.96 593.70 1.913.56 546.73 

Rent volunteer house 10,100.00 2,885.71 22,102.52 6,315.01 

Machine rental 440.00 125.71 2,683.90 766.83 

Basic services (water, light) 34,256.5 9,787.57 19,855.83 5,673.09 

Banking fees 719.20 205.49 1,262.45 360.70 

Taxes for regional and local authorities 1,986.41 567.55 2,514.44 718.41 

Office items for office and field work 6,404.79 1,829.94 3,938.94 1,125.41 

Copies, prints 3,189.31 911.23 1,987.74 567.93 

Gasoline 2,797.71 799.35 5,047.33 1,442.09 

Materials for vocational training and 

workshops 

0.00 0.00 8,110.21 2,317.20 

Work clothes, medicines 1,557.77 445.08 981.33 280.38 

Construction materials 38,335.20 10,952.91 71,749.50 20,499.86 

Other costs 157,762.06 45,075.00 168,212.52 48,060.72 

Total Expenses 939,123.06 268,320.87 1,140,834.09 325,952.60 

*Because the Euro-Sol exchange rate is extremely volatile, we used the same exchange rate that the budget is 

based on (1 euro = 3.5 sol). 

Explanation Income Statement 
In the income statement, 'total income' and 'total expenses' have to be equal amounts in Peru, because an 

NGO is non-profit. This year, the income not spent is a lot higher than other years, because we received prize 

money and multiple donations for projects that had to be postponed due to Covid-19.  

The income that was not spent, is reserved for 2021 and can be found in: 

• Pay Remunerations 

• Pay To Third Parties 

• Designated Donations to Mama Alice for our main programs 

• Renovation HTC 

• The transfers from the Netherlands by Stichting Mamita Alice Nederland, Stichting Kinderen van de 

Zon, Stichting Wilde Ganzen, World of Children Foundation and other donors, are recorded as 

financial income. The revenues are earmarked as stated in the table below. 
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Income NGO Mama Alice 2020 Total in Soles  Total in Euro 

Saldo 2019 0.00 0.00 

For Programs by NGO Mama Alice:   

• Stichting Mamita Alice 488,386.34 139,538.95 

• Stichting Kinderen Van de Zon 278,252.59 79,500.74 

• Others 63,137.13 18,039.18 

• World of Children Foundation 266,954.00 76,272.57 

• Stichting Wilde Ganzen 59,926.52 17,121.86 

Vocational training waiter/bartender/cook 2020:   

• Stichting Kinderen Van de Zon 81,926.00 20,700.00 

HTC renovation:   

• Stichting Mamita Alice 79,968.00 22,848.00 

• Stichting Kinderen Van de Zon 36,202.32 9,789.50 

• Stichting Wilde Ganzen 141,774.60 34,663.72 

• Others 8,782.00 2,509.14 

Total income 1 505,309.50 420,983.66 

 

Explanation of the Expenses ≥ S/20,000 

Permanent Salaries and Fees 

Permanent salaries are the full-time permanent contract salaries. Fees are salaries with a month-to-month 

contract and payments to freelancers. 

Board members and volunteers receive no salaries. During 2020, the monthly net salary of project advisor 

Fréderique Kallen was € 1.778,00 and the monthly net salary of director Elba Zegarra Vila was € 784,00. 

In 2020 NGO Mama Alice employed the following people: 

Administration   Education  

Frederique Kallen 1.00 FTE  Jorge Allca Huamani 1.00 FTE 

Elba Sahara Zegarra Vila 1.00 FTE  Ferreol Janampa Martínez 1.00 FTE 

Flor Cuenca Pillpe 1.00 FTE  Marivel Palomino Arango 1.00 FTE 

   Eskarly Huamaní Caycho 0.6   FTE 

     

Well-being   Vocational training Cook-Waiter-Bartender 

Zoila Rosales Palomino 1.00 FTE  Aleksander Matta Juscamaita 1.00 FTE 

Jose Conga Flores 1.00 FTE  Freddy De La Cruz Medina 1.00 FTE 

Teodosia Huamán Jauregui 1.00 FTE    

Lucia Inca Diaz 0.6 FTE    

Yanet Acuña Marinez 0.5 FTE    

Dian Angela Rojas Quispe 1.00 FTE    

 

Transport Cost 

Our activities in Yanama and in Quinua are located far from Ayacucho center (respectively ½ hour drive and a 

1-hour drive). Due to the pandemic, there was less public transport between Ayacucho and Quinua, staff and 

students had to be shuttled back and forth, which meant an increase in the transport cost. 

There is a daily bus from the center to Yanama (half an hour per ride) but there is no public transport in the 

evening from Yanama to Ayacucho. Staff coming back from Yanama depended on taxi rides.  
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On the other hand, during the lockdown only virtual education was possible, cost for transport in these cases 

were less. With the knowledge of our donor and partner organizations, part of the transport budget was spent 

on help related to Covid. 

Other Services 

Payment to third parties who are not employed by Mama Alice (they provide temporary work services): public 

services, legal advice, legal proceedings, maintenance of machines.  

Rent Volunteer House 

Mama Alice has strict requirements for volunteering and internships. We offer selected volunteers and interns 

a safe place to stay and for this purpose Mama Alice rented an apartment in the center of Ayacucho. Since all 

international volunteers and interns had to leave Peru in March 2020 this apartment was empty during spring 

and summer; when the rent contract finished in autumn 2020, we decided to not extend the contract and all 

furniture is now stored in the Mama Alice Office.  

Construction Materials 

Incurred cost for the materials used for the construction of a small warehouse, improvement of the access and 

extension of the parking lot, construction of a gabion wall, reinforcement of the restaurant floor, and initiation 

of the medium voltage power transformer. 

Other Costs Separated 

Under other costs we gathered cost for all materials and administrative support necessary for carrying out the 

activities and achieving the proposed objectives such as: cleaning products, office supplies, hygiene products 

for the health program, materials and other supplies for the vocational training programs, sports equipment, 

costs for procedures for APCI and regional government, updates of the accounting system etc.  

A very large part of this sum was spent on food packages, hygiene and education packages for the Mama Alice 

families in Yanama to help during the lockdowns.  

 In Sol In Euros 

Food packages:   28,640.56  8,183.02 

Hygiene packages:  26,760.53  7,645.87 

Education packages:  9,539.63  2,725.61 

Face masks  4,131.80  1,180.51 

Additional emergency materials (thermometers, water tanks, soap with 

foot pumps, water)  

7,322.06  2,092.02 

Purchase of smart phones and cases  21,571.80  6,163.37 

Phone plans  22,221.50.  6,349.00 

Copies and prints of homework  6,241.20  1,783.20 

Other costs (alcohol gel, prevention posters, transportation costs, salary 

teacher IT, support to colleagues) 

9,764.30  2,789.80 

TOTAL 136,193.38 38,912.40 

HHHHTC TC TC TC     
In 2020, QuinuaQ was rebuilt due to subsidence of some parts of the building. A previous extremely heavy rain 

period caused water to flow down from the mountain, and gather under the building. In the dry period this 

caused the building to sink. The parking lot and the ground behind the restaurant was paved which will 

prevent water from coming under the restaurant again. The floor of the restaurant was renewed as well as 

some cracked parts in the walls.  

We also incurred costs for the installation of our own electricity station. 

Expenses HTC 2020 Total in Soles Total in Euro 

Total 262,768.78 75,076.79

 

 



 41 

Part 4: Part 4: Part 4: Part 4: About 2021About 2021About 2021About 2021    

NGO Mama Alice Peru has demonstrated to its donors, interested parties and funds that it is an innovative, 

transparent and professional NGO. Mama Alice has shown to all her students that it is a warm, honest and 

reliable organization where children can get support, relax and find a better future. 

The Covid-19 pandemic will last on in 2021 in Peru. Up till the moment of writing in May 2021, death rates 

seem to be rising again, the health care system is overloaded and if you are very sick there really is nothing 

much else to do than pray for recovery.  

We will be building on our experiences from 2020 and work on innovative solutions of virtual help and 

gatherings, courses and education, healthcare and giving psychology support.  
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1.1.1.1. NGO Mama AliceNGO Mama AliceNGO Mama AliceNGO Mama Alice    

Girls and women still face inequality and discrimination. From the moment they are born, girls are treated 

disadvantageously compared to boys. We are focussed to increase opportunities for girls and women, and 

from 2021 onwards we would like to include women from rural areas.  

Additionally, in consultation with Mamita Alice Foundation, we decided to apply for the ANBI status with the 

Dutch tax authorities. It would be a great step towards further independence. The accounting and reporting to 

the Peruvian government, Peruvian tax authorities and APCI (control body of NGOs and foundations) is 

different than the required accounting in the Netherlands. Ergo, we have to make changes in our accounting 

system. To prepare for our application, we will hire an accountant in 2021 to teach/train our in-house 

accountant in bookkeeping as required by the Dutch tax authorities. 

EducationEducationEducationEducation    
We plan to continue with our educational program for pre-primary, primary, secondary school as well as the 

individual education, the way we have been doing so far. Since nobody knows what the future will hold for our 

families in Yanama and how the pandemic will play out this year, it is difficult to make specific plans.  

We will continue extending our reach over the phone and teaching at a distance. Hopefully we can also add 

face-to-face meetings again.  

Vocational Training 
After the success of our vocational training to the mothers of Yanama, we intend to set up a course for rural 

women. The course will be geared towards hospitality and aims to give the women all the necessary tools to 

start their own small businesses. If the women can make a decent living, their family and community will also 

profit. During the course the women will have to be accommodated here in Ayacucho (commuting just isn’t 

viable).  

After successful completion of the course, the women will receive follow-up by phone and receive regular 

virtual lessons. They will also get the opportunity to follow extra courses with Mama Alice.  

Using the experience, we gained in teaching at a distance (virtual education) during the pandemic, we like to 

add an extra task when the women return home. We would like for them to become the Mama Alice 

community representatives in their villages. When needed, the graduated women can seek help from NGO 

Mama Alice for support with education, psychological help or support from our social workers for the girls in 

their village.  

HTC QuinuaQ 
It is our goal that within five years we can cover 1/3 of the budget of the NGO Mama Alice with the profits of 

QuinuaQ. To achieve this, we want to realize the construction of some cottages; this will also mean that we 

can accommodate more guests in the restaurant during the week and in the evenings. The cottages will be 

designed by architect Kria, the same architect who designed the restaurant QuinuaQ.  

Furthermore, we plan to purchase land (next to QuinuaQ) and build dormitories for our students with rooms 

for group classes, recreation and individual classes. 

WellWellWellWell----BeingBeingBeingBeing    
In the future we will stay committed to our multi-disciplinary work, believing that it is necessary to intervene in 

all aspects when necessary, for the proper development of the child and for a stronger community. 

Social Work 
Next year we plan to do mainly preventive activities, in family context and in small groups. Workshops on 

positive parenting, with dance for example, in collaboration with psychology. Workshops sometimes with the 

whole family, other times with the children and parents separately. The director of the public elementary 



 43 

school in Yanama has asked to give workshops to all the parents in their school with the theme: assertive 

communication.  

Psychology 
Through our method of working in 2020 (alternating visits to the families with telephone counseling) we have 

been able to prevent many problems and we will continue to accompany the children and their families in this 

way in 2021. At the end of the 2020, we hired the Belgian psychologist Edith for 2021. She worked for a fellow 

organization in Ayacucho and we expect that she can contribute a lot in our welfare work.   

Healthcare  
The Peruvian vaccination program so far, seems to be implemented only for those over 70. There are also no 

clear plans yet to improve healthcare in Peru and expand the number of IC beds. Therefore, we have decided 

to focus on prevention in 2021 as well: repeating the hygiene courses at the families' homes, replenishing 

hygiene materials such as soap and detergents, handing out mouth masks, etc. 

Other programsOther programsOther programsOther programs    
In December we received the great news that the UEFA Foundation wants to support us and that we can offer 

soccer camps in collaboration with QuinuaQ to hundreds of girls and boys in 2021. After such a tough year it is 

great that we can give our children and Venezuelan refugee children the opportunity to be children for a 

week!   



 44 

2.2.2.2. Budget 2021Budget 2021Budget 2021Budget 2021    

 

 

Because we did not have coverage for a new vocational training at the end of 2020 when we made the budget, 

it was not included in the budget. 

In 2021 the budget is lower, since social enterprise QuinuaQ will pay part of Frederique's and Elba's salary.  

 

 

Budget Community Work, Educational & Psychosocial Help to 
Children & Families 

Total in Soles  Total in Euro 

Pre-Primary Students 36,532.95 9,613.93 

Primary Education Students 71,761.69 18,884.66 

Highschool Education Students 77,651.63 20,434.64 

Individual Education Students 45,013.48 11,845.65 

Music Lessons 4,840.00 1,273.68 

Individual Work with Children 85,921.76 22,610.99 

Prevention and Direct Treatment 98,465.43 25,911.95 

Work with Families 71,807.20 18,896.63 

Total Budget NGO Mama Alice (Excl. Vocational Trainings) 491,994.14 129,472.13 
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Editorial Editorial Editorial Editorial SSSStatatataff::::    
• Frederique Kallen – Text 

• Enrique Montes – Photos 

• Pleun Brevet  – Design & Editor  

Thanks to: Team NGO Mama Alice  

Contact  

NGO Mama Alice  

Address: Jirón Callao #357 Ayacucho Perú  

Tel: (0051) (0) 66317963 

Mail: info@mamaalice.org 

SWIFT: BCPLPEPL 

IBAN: 00222000171988903624 

Website: www.mamaalice.org   

Facebook: https://www.facebook.com/Mama.Alice.Peru  

 

QuinuaQ  

Address: Quinua – Lorenzayocc 

Tel: (0051) (0) 946393256 

Website: https://www.quinuaq.com/  

Facebook: https://www.facebook.com/Ecolodge.QuinuaQ  
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DICTAMEN DE LOS AUDITORES INDEPENDIENTES 

A los señores: 

De la Organización Civil no Gubernamental denominada ONG “Mama Alice” 

 

Hemos auditado los Estados Financieros adjuntos de la Organización Civil no Gubernamental 

denominada ONG “Mama Alice” que comprenden el Estado de Situación Financiera al 31 de 

diciembre del 2020, y los Estado de Resultados por el año terminando en esa fecha como el resumen 

de políticas contables significativas y otras notas explicativas. 

 

Responsabilidad de la Gerencia sobre los Estados Financieros 

La Administración de la Organización Civil no Gubernamental denominada ONG “Mama Alice” es 

responsable de la preparación y presentación de los Estados Financieros de acuerdo con las Normas 

Internacionales de Información Financiera (NIFF). Esta responsabilidad incluye: diseñar, implantar y 

mantener el control interno pertinente en la preparación y presentación razonable de los Estados 

Financieros, para que estén libres de representaciones erróneas de importancia relativa, ya sea 

como resultado de fraude o error, seleccionar y aplicar las políticas contables apropiadas y realizar 

las estimaciones contables razonables de acuerdo con las circunstancias. 

 

Responsabilidad de Auditor 

Nuestra responsabilidad consiste en expresar una opinión sobre los Estados Financieros basada en 

nuestra auditoria que fue realizada de acuerdo con las Normas Internacionales de Auditoría (NIAs). 

Tales normas exigen del cumplimiento de requerimientos éticos profesionales, que se planifiquen y 

se realicen la auditoria para obtener una seguridad razonable que los Estados Financieros que no 

contengan representaciones erróneas de importancia relativa. 
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Nuestra auditoria comprende la evaluación de que, si los Principios de Contabilidad aplicados son 

apropiados y si las estimaciones contables realizadas por la Administración son razonables, así como 

una evaluación de la presentación general de los Estados Financieros. 

 

Consideramos que la evidencia de auditoría que hemos obtenido es suficiente y apropiada para 

proporcionarnos una base para nuestra opinión de auditoría. 

 

Opinión 

En nuestra opinión, los Estados Financieros que comprenden el Estado de Situación Financiera y el 

Estado de Resultados presentan razonablemente en todos sus aspectos significativos. 

La Situación Financiera de la Organización Civil no Gubernamental denominada ONG “Mama Alice” 

al 31 de diciembre del 2020, está de acuerdo con las Normas Internacionales de Información 

Financiera (NIFF). 

 

Ayacucho - Perú 

Fecha 20 de mayo de 2021 

 

Refrendado por:                                        

                                                           

…………………………………………. 

Daniel Pizarro Pérez 
Contador Público Colegiado 

Registro de Matrícula Nº 017-788 
(SOCIO)
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ONG MAMA ALICE 

RUC Nº 20494337941 

 ESTADO DE SITUACIÓN FINANCIERA 

AL 31 DE DICIEMBRE DEL AÑO 2020 Y 2019 

                     (En Nuevos Soles)  
ACTIVO     PASIVO    
ACTIVO CORRIENTE  2020 2019  PASIVO CORRIENTE  2020 2019 

Efectivo y Equivalente de Efectivo  823,779 300,391  Compensación por Tiempo de Servicios 4,413 4,219 

Cuentas por Cobrar   0 3,200  Cuentas por Pagar  10,125 16,560 

Cuentas por cobrar diversas  

 
   Otras Cuentas por Pagar  827,764 355,912 

Existencias   

 
         

Materia Prima y Auxiliares  0 0  TOTAL PASIVO CORRIENTE 842,301 322,113 

Envases y Embalajes  0 0      

Intereses por Devengar  0 0      

  

 

  PASIVO NO CORRIENTE    
TOTAL ACTIVO CORRIENTE  823,779 303,591  Deudas a Largo Plazo  0 0 

ACTIVO NO CORRIENTE  

 

  Beneficios Sociales de los Trabajadores 0 0 

Cuentas por Cobrar a Largo Plazo  

 
   Otras Cuentas del Pasivo      

Provisión Cobranza Dudosa  

 
   TOTAL PASIVO NO CORRIENTE 0 0 

Inmuebles Maquinaria y Equipo   434,999 421,128      
Inversiones  

 
   PATRIMONIO    

Depreciación Acumulada  

 
(308,578) 

          

(275,328)  Capital Social    0 

Infraestructura Pública  

 
   Capital Adicional  107,899 127,278 

Otras Cuentas del Activo  

 
   Reservas      

  

 

  Resultados Acumulados      

TOTAL ACTIVO NO CORRIENTE 145,800 126,421  Resultado del Ejercicio      

  

 

  TOTAL PATRIMONIO  107,899 127,278          
TOTAL ACTIVO  950,200 449,391  TOTAL PASIVO Y PATRIMONIO 950,200 449,391 
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ONG MAMA ALICE 

RUC Nº 20494337941 

ESTADO DE RESULTADOS  

AL 31 DE DICIEMBRE DEL AÑO 2020 Y 2019 

(En Nuevos Soles)  

   2020 2019 

Ingresos Netos   939,123 1,270,869 

Costo de ventas    -   -  

UTILIDAD BRUTA  939,123 1,270,869 

Gastos Administrativos  

                       

(939,123)            (1,270,869) 

Gastos de Ventas    -   -  

UTILIDAD OPERATIVA                            -                    -    

Ingresos Financieros    -   -  

Ingresos Diversos de Gestión   -   -  

Ingresos Extraordinarios   -   -  

Gastos Financieros    -   -  

UTILIDAD ANTES DE IMPUESTOS Y 

PARTICIPACIONES 0 0 

Impuestos       

UTILIDAD NETA DEL EJERCICIO  0 0 
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