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PREFACE
It is wonderful to write a preface for the 2019 annual report. A particularly successful year with
the opening of the QuinuaQ training center and winning the World of Children Education Award.
Other highlights include the transfer of the metalworking vocational training to Quinua high
school, the success of the mothers in Yanama who participated in the sewing machine training
and the special activities that the team organized for Children's Rights Day and Christmas.
We are grateful for the good and many years of cooperation with our partners in the
Netherlands: Stichting Mamita Alice, Stichting Kinderen van de Zon, stichting Wilde Ganzen and
Stichting Global Exploration.
We have received support from many large and small funds and various donors for the
construction of the Tourist Training Center. Their faith in our new project gave peace and
conﬁdence during the construction period.
In January and February 2020, we wrote evaluations and made plans for this year. Then Covid19 raided this beautiful country. On March 15, President Vizcarra declared a complete lockdown
that will last until June 30. We had to adapt our work to the greatest needs and therefore we
support our families with food packages, laptops, hygiene products and mobile phones. It's
crucial that our social workers, teachers and psychologists keep in touch with the Mama Alice
children and families, so they can receive education and prevent escalations.
In 2020 we will do everything we can to create as much impact and sustainable changes as
possible.
Frederique Kallen
Chairman NGO Mama Alice
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Summary
NGO Mama Alice
Since 2005, the non-governmental organization (NGO) Mama Alice has been working in Ayacucho, Peru to help
children, adolescents and families in disadvantaged situations in their community.
Ayacucho
Ayacucho was once the center of the pre-Hispanic Huari culture, and it was the Battle of Ayacucho that sealed
Latin American independence. In recent history, however, Ayacucho has been marked by underdevelopment,
isolation and poverty.
Intervention
We are known for our deep and broad interventions, changing a community from the inside-out. We work with full
transparency to empower people to seize life’s opportunities – using their newfound, improved circumstances to
help others in return. We focus on children and adolescentens and their families.
Impact of our strategy in 2019

Mama Alice 2019
Health cases
and hygiene

140

Education

615

Vocational
Trainings

36

Individual psycosocial
help

61

Workshops

154

Community

1500

Touristic Training Center (TTC)
In April 2019 we completed the construction of the Touristic Training Center QuinuaQ. The most important goal of
QuinuaQ is ‘to create training, internships and employment for young people’. A second important goal of QuinuaQ
is ‘to generate income for the activities of Mama Alice in the poorest communities and become less dependent on
donations from abroad’.
In Soles

In Euros

Total budget NGO Mama Alice (excl. Vocational
Trainings)

702.449,00

200.700,00

Total vocational Trainings

263.109,00

75.174,00

Total Touristic Training Center

244.309,72

69.802,78

1 209.867,72

345.676,49

2019 Budget

TOTAL BUDGET 2019

Income Statement
2019
Income

In Soles

In Euros

Improve the conditions of children and adolescents (in Yanama)

787.781,69

225.080,48

TTC Touristic Training Center

353.052,40

100.872,12

1 140.834,09

325.952,60

In Soles

In Euros

Salaries, maintanance, transport, fee, other services, construction
materials, materials etc.

1 140.834,09

325.952,60

Total Expenses

1 140.834,09

325.952,60

Total income
Expenses
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About Mama Alice
Mama Alice is a Non
Governmental Organisation
(NGO), legally recognized by
the Peruvian state and
registered with APCI (Agencia
Peruana de Cooperación
Internacional), the Peruvian
government body responsible
for monitoring international
cooperation organizations.
The NGO was founded in
Ayacucho in 2004, where we
continue to make meaningful
impact today.
We are known for our deep and
broad interventions, changing a
community from the inside-out.
We work with full transparency
to empower people to seize
life’s opportunities – using their
newfound, improved
circumstances to help others in
return.
Through the aid of our donors,
we currently support permanent
change for approximately 500
Peruvians directly each year.
Indirectly, our work supports
countless more, up to 1500.

We work across ﬁve key
areas of intervention
1. Education

Lowering dropout rates, improving school
results, and a focus on female
participation

2. Families

Better communication within families –
tackling and preventing domestic and
sexual violence, and empowerment within
the family

3. Sociocultural

Neighborhood is better organized organizations work together, engage in
preventive activities, and develop better
social infrastructure while retaining
cultural identity

4. Health

Treatment of physical and mental health,
preventative measures and hygiene
practices.

5. Financial

Young people have better access to the
labor market (vocational training), better
knowledge of labor rights and employer /
employee obligations, creation of
internships and workplace opportunities.

Since 2005 we increased both the scale and value of our project to the Peruvian society with the
help from many donors. As a small, innovative NGO, we can constantly reﬂect on our work,
evaluate and improve it, thus ensuring the greatest impact
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Why has Mama Alice been created?
Mama Alice
Frederique Kallen was born on a farm in Noorbeek, a beautiful village in South Limburg, the
Netherlands. She grew up in a warm family. Her mother, Alice Kallen-Frijns, was a loving
woman with attention and care for everyone around her. When Alice died of ALS in 2004 at the
age of 62, Frederique decided to follow her heart and start her own foundation.
The Mama Alice Foundation, named after her mother, was founded at the end of 2004.
Frederique Kallen
After studying music therapy at the conservatory, Frederique decided to travel and work in
children's homes and shelters in Latin America and Africa. She was deeply touched by the
diﬃcult situation in which many children ﬁnd themselves.
Frederique Kallen is socially committed, honest and heartwarming. Despite the often hars
conditions, she always remains positive and optimistic.
Frederique has chosen not to start her own family because she wants to share her love with
children who do not grow up in a healthy, loving surrounding.
In addition to her full-time job for Mama Alice, Frederique takes care of several formarly
streetchildren at her home.
Under her inspiring guidance, the entire Mama Alice team has learned to give children the
feeling of being valuable, to believe in themselves and believe in a better future.

World of children Award
Frederique Kallen is the ﬁrst Dutch person
to win the prestigious World of Children
Award in New York.
Out of thousands of nominees,
Frederique is selected as the one that
makes the most impact with her work in
Peru.
Kallen received the Education Award from
the large American Children's Fund 'World
of Children' on the well-known Park
Avenue. In America it is also seen as 'The
Nobel prize of Child Advocates'; one of
the most important charity prices in the
world.
https://worldofchildren.org/honoree/frederi
que-kallen/
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NGO Mama Alice can carry out her work thanks to the support of various funds, donors and
partners.
Mama Alice partners in 2019
Mamita Alice Foundation
Mamita Alice Foundation was established
in early 2017.
The foundation supports projects from
organisations for disadvantaged children
in Peru. By supporting the activities of
these organizations, Mamita Alice
contributes to safety, security and
opportunities for children in poor
communities.
From 2017 the Mamita Alice Foundation
supports the NGO Mama Alice with the
implementation of various programs.

Goal: A positive, sustainable
change in the living situation of
disadvantaged children in Ayacucho,
Perú.

Board Mamita Alice Foundation
Chairman
: drs. Hans Jonker
Secretary
: Rebecca Ramakers, Msc.
Treasurer
: Wouter Kersten, Msc
General board member : Stan Wintraecken, Bsc

More information:
www.mamitaalice.org

Kinderen van de Zon Foundation
Kinderen van de Zon Foundation is founded in 2003 by Marianne Schepers with the main
objective: Improving the living conditions and development opportunities of disadvantaged
neighborhoods and street children. Kinderen van de Zon Foundation works together with Mama
Alice Peru since 2014.
Yearly Marianne visits Ayacucho for one month to work together with the Mama Alice team.
Board Kinderen Van de Zon Foundation
Chairman
:
Marianne Schepers
Secretary
:
Marieke Gans
Treasurer
:
Pauke Rouppe van der Voort
More information: www.kinderenvandezon.org
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Global Exploration Foundation
The Global Exploration Foundation (SGE) aims to enable Dutch young people to discover the
world, in particular developing countries. Therefore SGE organizes educational projects in
developing countries.
SGE annually visits the Mama Alice project in Peru, helps with the various programs and
donates sponsor money. English speaking guides who followed their vocational training at
Mama Alice, guide the Dutch groups.
In the summer of 2019, Mama Alice received help from the students and their supervisors from
the Stella Maris College and the Charlemagne College.
More information:
http://www.global-exploration.nl/
For the children of Mama Alice the visit of the Dutch youth is always a very special day. Due to the
attachment disorder that many of our students have, our volunteer policy is very strict. Only the Global
Exploration Foundation is permited once a year to visit Yanama.
This makes their visits very special. For the Mama Alice children it is wonderful that young people have
come all the way from the Netherlands, especially for them.
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Ayacucho
Ayacucho was once the center of the pre-Hispanic Huari culture, and it was the Battle of
Ayacucho that sealed Latin American independence. In recent history, however, Ayacucho has
been marked by underdevelopment, isolation and poverty.
In the 1980s and "90s, the rural population in the region suﬀered from extreme violence due to
Peru's internal conﬂict involving the" Shining Path "guerrilla insurgent organization. Many had
no choice but to leave their homes behind.
These political refugees settled on the outskirts of Ayacucho, where they lack basic facilities
such as water, sanitation and electricity, which in turn leads to an increase in infectious
diseases. Unemployment is high and can result in poverty, family break-ups and violence,
malnutrition or even the abandoning of children. The violence experienced during this time has
also left deep scars in the population, creating a culture of fear and distrust.
From 2005 to 2015, NGO Mama Alice worked with children and families in two of the poorest
neighborhoods: Keiko Soﬁa and 11 de Junio. This work has been very successful. We have also
reported this in our previous annual reports. Progress in our communities is most evident when
we compare the current situation with similar communities in Ayacucho, where we have not
worked and which are far from showing these improvements.
The economic development of Peru is noticeable in Ayacucho, but the poorest communities
almost don't participate in this progress. Our activities remain very necessary here.
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Ayacucho facts
Ÿ 26% of children suﬀer from
Ÿ
Ÿ

Ÿ
Ÿ

Ÿ

Ÿ

malnutrition;
40% have anemia;
Thousands of children do not
have birth and identity
documents;
48% of the population has only
completed primary school;
64% of women in Ayacucho
were once victims of sexual
violence, of which in 1/3 of the
cases this occurred within the
family situation;
34% of the population does not
have access to a health care
center;
7% of young people between
14 and 19 years old, do not
study and do not work. There is
a high risk that teenagers end
up in gangs, drug addiction,
crime or prostitution.
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Yanama
Diﬃculties and problems in Yanama
Many of the families of
Yanama have a thought
that the intervention of
some institution or the
government must be
without costs, because of
their condition of poverty.
It's called asistencialismo
in Peru. 20 Years ago
most NGO´s oﬀered all
help for free, now
organizations are looking
for diﬀerent ways to also
give responsibility to the
recipient of support.

Yanama is an area with the highest levels
of poverty and extreme poverty. One of its
greatest diﬃculties is the absence of
treated water for human consumption and
its only means of consumption is stagnant
or untreated water, generating various
stomach and skin diseases. Therefore
there is poor personal hygiene.

The population of Yanama are
immigrant coming from diﬀerent
parts of the region, speciﬁcally
from the countryside, where the
machismo is very strong,
evidencing the submission of
women by men and preventing
the development of women.

The families of Yanama in their great majority belong to the evangelical religion
which in many situations hinders a treatment in subjects of family planning
putting as sustenance that God will decide when and how many chlldren they
will receive

There are numerous
cases of alcoholism in
Yanama. Unfortunately
there is no institution
that provides treatment,
exacerbating this
situation in many other
social problems.
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In Yanama there is a high
level of family violence,
expressed in physical,
psychological, sexual and
economic violence. The
great majority of victims
are women and children.

The Mama Alice team
Mama Alice has a professional staﬀ: teachers, psychologists, social workers and nurse.

Frederique
Kallen

Elba S.Zegarra
Vila

Marivel
Palomino Arango

Flor de Maria
Cuenca Pillpe

Ferreol Janampa
Martínez

President board

Director

Teacher secondary
school

Accountant

Teacher secondary
school

Jorge Luis Allca
Huamaní

Zoila Rosales
Palomino

Lucía Inca Diaz

Dian Gianella
Rojas Quispe

Teacher secondary
school

Social worker

Teodosia
Huamán
Jauregui

Eskarly Huamaní
Caycho

Teresa Amorin
Martínez

Jose Conga
Flores

Teacher pre-primary

Teacher primary

Social worker

Nurse

Psychologist

Social worker

Aleksander
Matta
Juscamaita

Yrene Crisante
Quispe

Chef and teacher

Teacher vocational
training

Enrique Y.
Montes Quispe

Lisbeth Rupiri
Mendoza

Elise Van
Straten

Marco Zevallos
Quispe

Freddy de la
Cruz Medina

institutional image

Teacher vocational

Psychologist

Computer teacher

Chef and assistant
teacher
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The Mama Alice team in Peru is responsible for the operational work and also takes part in
fundraising activities, with the aim of achieving sustainability of the operational work.
Frederique Kallen fulﬁlled the role of director in the ﬁrst years. To promote sustainability and
responsibility, it was important to transfer this position to a local employee after a few years. The
Peruvian Elba Zegarra Vila became director in 2010. She has been working at Mama Alice Peru
since its foundation in 2005.
Mama Alice Board
As chairman of the board of Mama Alice Peru, Frederique is responsible for monitoring the
project, fundraising, future plans, new projects and the contact between the Mamita Alice
Netherlands Foundation, the Dutch cooperation partners and Peru.
Yrene Crisante Quispe is board secretary. She studied ‘archeology and history’ and worked 4
years as a teacher in Mama Alice. Then she studied ‘cutting and clothing industry’ and worked 9
more years in Mama Alice with Las Mamitas program and as a teacher vocational training
machine sewing. Yrene has her own clothing store
Angela Jauregui Sanchez is treasurer of the NGO. Angela is a nursery teacher. After graduation,
she worked in a rural public school for several years. Then she worked as a nursery teacher at
Mama Alice for 3 years. The next 10 years she studied human recourses and assisted the
Mama Alice staﬀ. Angela now lives and works in the Netherlands
Director
Elba Sahara Zegarra Vila is licensed in nursing by profession, graduate in epidemiology, human
resources and administration, is master's degree in industrial psychology.
When she ﬁnished her studies, she performed her service to the community in the rural city of
Pausa and worked in the orphanage of Ayacucho. Then she worked in non-governmental
institutions.
The Peruvian team consists of enthusiastic and qualiﬁed employees and is regularly supported
by Peruvian and European volunteers.
In 2018 we received
support from:
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Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Jade Cools
Tine van Loo
Anne Wemers
Rikke Geelen
Bo Heestermans
Shilene Balder
Tess Stevens
Daan Dumont
Jasmine Gunther
Myrthe Maas
Ralf Bastings
Bill Villena Suárez
Yanet Palomino M.
Fresia Ore Flores
Manon Vandebeeck

Internship education
Internship Social work/Psychology
Internship Social work/Psychology
Volunteer QuinuaQ, primary education
Internship QuinuaQ
Internship QuinuaQ
Internship QuinuaQ
Internship QuinuaQ
Internship QuinuaQ
Internship QuinuaQ
Volunteer physiotherapy
Volunteer Music lessons
Internship Social work
Internship Social work
Volunteer Education

Objective and strategy
Objective:
NGO Mama Alice helps communities in extreme poverty and with major psychosocial problems,
to improve the quality of life and increase the future prospects by:
Ÿ Promoting independence and resilience, enabling some of the most vulnerable sections of
the community
Ÿ Focus on children and their families by investing in education, well-being and vocational
training
Ÿ Strive for local cooperation

we are known for our deep and broad
interventions, changing a community
from the inside-out.
We work with full transparency to empower people to seize life’s opportunities – using their
newfound, improved circumstances to help others in return.
We also show our transparency in our annual report. Together with our former Dutch partner
Mama Alice, we won 3 times the Transparency Award (most transparent reporting) for small
foundations, in 2006, 2014 and 2015.
https://www.pwc.nl/nl/transparantprijs/assets/documents/tp-winnaars-2016.pdf
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Strategy
We believe that a sustainable improvement of the community is only achieved when all aspects
of life are addressed. In the communities selected by Mama Alice, almost all families live in a
harrowing situation: poverty, often accompanied by domestic violence, alcoholism, sexual
abuse, poor hygiene or malnutrion. These problems have a major impact on all familiy members
and the educational performance of the children.
Theory of Change NGO Mama Alice

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

INITIAL SITUATION
Community in extreme poverty
Poor social infrastructure
Disadvantaged children
High percentage school dropouts
Little medical care
Poor diet
Domestic violence
Ÿ
Neglect
Ÿ
Discrimination
Ÿ
Disadvantage girls
Ÿ
Sexual abuse
Ÿ
Negative self-image
No belief in a better future
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

WELL-BEING
Prevention
Guidance on health and
psychosocial problems
Supervision and therapy
of children and families

VOCATIONAL
TRAINING
Ÿ Professional
expertise
Ÿ Personal
development
Ÿ Commercial skills
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INTERVENTION
EDUCATION
Preprimary
Primary education
Secundary education
Computer education
Personal development
and coaching
Individual education
Sports, games, culture
and creative lessons

TOURISTIC
TRAINING CENTER
Ÿ Training places for
waiter, bartender and
cook
Ÿ Generate internships
Ÿ Generate workplaces
Ÿ Generate income
Ÿ Generate brand
awareness

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

COMMUNITY
Leadership
Cooperation with
authorities
Improve social
infrastructure
Creating awareness
Improve ﬁnancial
opportunities

RESULTS
Ÿ An independent and resilient
community with improved
developmental capabilities,
problem-solving skills and coping
mechanisms
Ÿ Highly improved educational
results
Ÿ Positive self image and believe in
a better future
Ÿ Access to the labor market
Ÿ More equality boys and girls
Ÿ More harmony in familiy
atmosphere
Ÿ Responsibility for sustainability
Ÿ Improved hygiene, nutrition and
health
Ÿ Improvements in psychosocial
well-being
Ÿ More sustainability, less
dependent on fundraising

Impact of our strategy
From 2005 to 2015, we worked in the poor communities Keiko Soﬁa and 11 de Junio. Our
interventions have focused on all aspects of living conditions in order to make a better future
possible for the children in these communities. Not only for the children, but where necessary
also for the parents / family. This as much as possible in collaboration with schools, district
authorities and other authorities.
After evaluation, we were able to conclude that substantial progress has been made in both
communities. Progress can be seen very clearly when we compare the community with other
communities that are not supported by Mama Alice. We see it as clear proof that our approach
is sustainable and leads to the desired result.
Since 2016 we work in Yanama district. After receiving requests for help from various
communities, Mama Alice selected Yanama because of the urgent need for our help. Most
families live in extreme poverty, there is no sewage and no clean water. There are many
psychosocial problems. Mama Alice has been able to establish a very good relationship with
primary, secondary school and other institutions in Yanama and the families from Yanama.

Mama Alice 2019
Health cases
and hygiene

140
Vocational
Trainings

36

Education

615
Workshops

154

Individual psycosocial
help

61
Community

1500

Hillari, 6 years old, likes
to play kitchen with her
friends.
In the garbage they look
for old cans and other
material and sometimes
they take a potato or
onion from their kitchen
at home.
With this play they keep
occupied for several
hours.
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Cooperation in Peru
Mama Alice works together with other organizations when possible and useful. Several NGO's
and public institutions are active also in Ayacucho. Where there is common ground,
cooperation takes place and experiences are exchanged.
Organization
Los Cachorros

What they do
Street work and 24-hour daycare for
homeless children

Wasi Esperanza

Oﬀers rehabilitation and daycare for
children with a fysical disability. When
indicated,Mama Alice children can beneﬁt
from Wasi Esperanza services

Alegra

Oﬀers free legal assistance where
needed.

Demuna

Public organization that defends the rights
of the child.

Beneﬁcencia

Organization that, among other services,
oﬀers food aid to families in extreme
poverty, where we regularly apply for a
family.

Reniec

The National identity register

Universidad Nacional San Cristobal

Students do an internship at Mama Alice
and we use the free legal counter at the
university.

Schools

Cooperation takes place with the public
schools where "our" children attend.
Primary education as well as secondary
school: 'Los Angeles de la Paz' (Yanama).
The cooperation with these schools is very
intensive.

Local authorities and community boards
Consultations several times a year with the community boards of the districts in which we work.
Hospitals
When necessary, we consult with the local hospitals. We guide Mama Alice families through
diﬃcult procedures in hospitals.
Partnerships
Mama Alice is part of a number of partnerships between various NGO's and public institutions in
Ayacucho, where we act together when it comes to eg. drug use and violence among young
people, child abuse and violence against women.
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SWOT Analysis

Strengths
Ÿ A small organization with selfreﬂection
Ÿ Large impact in community and
on large number of children
Ÿ Good partnerships with Dutch
and Peruvian organizations
Ÿ Mama Alice has received
important awards over the years
for her innovative and good
work
Ÿ Transparency and
professionalism of the
organization.
Ÿ NGO Mama Alice has hardly
any hierarchy and has a strong
long term vision.
Ÿ An income-generating project,
QuinoaQ, to be less dependent
on fundraising in Peru and the
Netherlands

Weaknesses
Ÿ Too few resources
to contract enough
professional
employees
Ÿ Putting out ﬁres too
often, not being
proactive enough
Ÿ Too little expertise in
some areas
Ÿ Tasks of Frederique
expanded

Opportunities
Ÿ Growing and
making QuinuaQ
more successful,
Threats
Ÿ Set up
Ÿ Crime and
fundraising in
violence are
Peru
increasing in
Ÿ Improve contact
Ayacucho
with municipality
Ÿ Refugees coming
of Ayacucho
from Venezuela,
Ÿ Submit
fewer jobs for
applications to
Peruvians
larger funds
Ÿ More known
name also
means more risk
of malicious
intent from, for
example,
competition

Where do we go from here?
Mama Alice Peru has demonstrated to its donors, interested parties and funds that it is an
innovative, transparent and professional NGO. Mama Alice has shown to all her students that it
is a warm, honest and reliable organization where children can get support, relax and ﬁnd a
better future.
The Touristic Training Center is built in Quinua. There is a lot of enthusiasm from the start.
Every Sunday the restaurant is full of Ayacuchans who seek rest and good food on Sundays.
During the week and Saturdays there are few guests and in the coming year QuinuaQ will focus
on promoting QuinuaQ for groups, companies and tourists. Architect Kria will visit Ayacucho
again in 2020 and we are developing plans to build holiday homes. We expect that in ﬁve years
we will be able to pay 1/3 of the Mama Alice budget from the proﬁts made in the TTC.
Exit Strategy
In Keiko Soﬁa and 11 de Junio we worked for 10 years to achieve the desired, sustainable
results. After 3 years of working in Yanama, we still see a large demand for help and many
harsh circumstances. Every year dozens of children and families come to us with poignant
stories and the help of our psychosocial team is urgent. Also in education we still see a great
demand for help. We estimate that in 3 to 5 years we can start reducing our work.
Our exit strategy has already been successfully applied in Keiko Soﬁa and 11 de Junio.
Wherever possible, Mama Alice always chooses to train and educate within a neighborhood and
ensures that the neighborhood can take its own responsibility again. Therefore the vocational
training metal work was transferred to the secondary school of Quinua at the end of 2018 /
beginning of 2019.
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Chapter 2
The Mama Alice work
The main objective of Mama Alice is to improve the living conditions and future possibilities of
children in the poorest areas of Ayacucho. From 2005 to 2015, we worked in the communities
Keiko Soﬁa and 11 de Junio. After extensive evaluation and being proud of the results achieved
in these two communities, we completed the work there in 2015.
Most important impact in both the communities after 10 years of Mama Alice:
Ÿ Improved educational outcomes
Ÿ Improved hygiene
Ÿ Improved communication in families
Ÿ More positive self-image and future vision
Ÿ Greater knowledge, resulting in better decisions

We are particularly pleased to see that the problem-solving capacity has improved, so that
families and former pupils themselves seek solutions to their problems. They have suﬃcient
knowledge to view problems from diﬀerent angles.
Several communities submitted an application to Mama Alice in 2015. We investigated various
factors and chose the Yanama community based on the outcomes. Yanama is the poorest
community of Ayacucho and most families face multiple problems: extreme poverty, alcoholism,
domestic violence, school backlog or sexual violence. We concluded that the work of Mama
Alice was the most necessary in Yanama and we started our work in Yanama in 2016.
Policy with regard to our work
Ÿ Developing self-esteem is crucial.
Ÿ Priority is on education, well-being and vocational trainings.
Ÿ Permanent test of doing 'the Good Things' (added value).
Ÿ Permanent test on doing the Things Good (eﬃciency).
Ÿ The request for help must come from the communities themselves.
Ÿ In principle, all work is done by Peruvians.
Ÿ Everything we do must be aimed at sustainably improving the social future of the children.
Ÿ The working procedures are standardized to allow periodic evaluation, to discuss the results

and to improve the execution of the work or to be able change activities when insuﬃcient
impact or results.
Ÿ We are easily accessible to children, adolescents and parents, among other things through

the use of our Spanish-language Mama Alice Facebook page with 3.761, Dutch-language
Mama Alice Facebook page with 2.753, our QuinuaQ Facebook page with 5.082 followers. In
beginning 2019 we started an Instagram page to share pictures of our work, Ayacucho and
our beautiful pupils (162 followers). Mama Alice mainly uses Facebook as social media to
keep everyone informed of the latest news.
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The
school in
Yanama scored in a test
(ECE) from the Ministry of
Education, the fourth place of
67 public schools in the province
of Huamanga.
The director of the school
thanks Mama Alice for the
great cooperation and this
beautiful result.
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Education
Model of Change regarding the Education pillar

INITIAL SITUATION

Peru is one of the lowest scoring
in terms of educational level on
the OECD list
High inequality in the level of
education for disadvantaged
groups, especially in regions
such as Ayacucho
Low self-esteem students
causing poor school results
Few motivated teachers in public
schools
Almost half of the Ayacuchans
did not ﬁnish high school

INTERVENTION

We oﬀer children and
adolescents a supplement to
public, regular education in
the form of homework
supervision and additional
lessons
In our premises we create a
safe place for the children and
we work on a positive selfimage, the development of
talents and creativity

RESULTS

The school results of our students
are signiﬁcantly better
Our students are more social and
less aggressive
The self-image has improved
The self-reliance has improved
Emancipation has increased
Good education increases the
chance of a better future for a
child and for his (future) family

Children start school at a late
age
Fewer opportunities for girls
within the education system

We create a loving and secure environment. Children at Mama Alice feel that they are valued.
They gain hope and conﬁdence, which leads to better educational performance.
With our constant attention to the participation of girls in our education program, we are very
successful. Girls represent 60% of our target group and are more constant than boys in their
presence.
Mama Alice receives structural input about the children from the public schools and partly from
the (interim) report ﬁgures. Together with our own observations during homework supervision,
we can monitor progress and adjust where necessary. We conclude:
Ÿ that the children are demonstrably making progress;
Ÿ that regular children improve much more than non-regular children.

We are satisﬁed to see that the level of public education in Peru is improving. For the Mama
Alice students, the percentage that improves is signiﬁcantly higher and we are happy that we
can contribute to educational developments in Peru.
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The most serious educational problem that
aﬀects girls and boys in Peru is the low level
of reading comprehension and mathematical
reasoning. These are two basic competences
of the learning process without which
Peruvian girls and boys will be limited in their
integral development and their opportunities
to reach adulthood as productive adults and
full citizens.
According to the Census Evaluation of
Students - ECE, in the year 2007, only 15.9%
of the girls and boys of second grade of
primary education reached a level of suﬃcient
performance in comprehension of texts, while
in mathematics it did 7.2% 44. For the year
2013, these values were 33% in reading
comprehension and 16.8% in Mathematics.

Completion of primary education
The percentage of girls and boys who
ﬁnish primary education in a timely
manner, between 12 and 13 years of age,
has been increasing between 2003 and
2013. During this period, this percentage
went from 67.7% to 80.3%.
However, there is still a wide gap between
urban and rural areas. In the urban area,
87.4% of the girls and boys ﬁnish the
primary school between 12 and 13 years
of age, while in the rural area 65.8% do so.
While the diﬀerence between men (78.7%)
and women (81.9%) is not very broad.
Source: ESCALE ECE

Source: Unicef-Peru

At the national level, of the total of children aged 6 to 11 who are enrolled in primary education,
8.5% attend a grade lower than that which corresponds to their age. Although, there are not
great diﬀerences by the sex of the students, yes there are by area of residence and mother
tongue. The incidence of backward schooling in rural areas (18.9) is more than three times that
registered in urban areas (5.4%). In addition, school delay is higher among indigenous
language children (21.1%) than among those who have Spanish as their mother tongue (7.8%).
Looking more closely, it is found that the backwardness of school reaches 18.7% in children
who speak Quechua, 8.1% in those who speak Aymara and is around 30% in those who have
an Amazonian language as their mother tongue.
Source: ESCALE ECE
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Our Education program
In our education program we oﬀer homework guidance and additional training for preschool
children (kindergarten), primary school students and secondary school students. We set
ourselves the goal of improving the performance of our students in public schools. In this way
we prevent early school leaving and we work on a better self-image and a positive image of the
future by gaining success experiences.
In addition to our program for hundreds of students every day, we oﬀered a speciﬁc program for
a small group of students: individual education. A few times a week this group of students
receive classes from our teachers Maribel and Jorge. The children are taught with a lot of
patience, creativity and enthusiasm. After one year, some of them are among the best students
in their class. For other students it is more diﬃcult. The goal is for them to reach the level of
their classmates. Furthermore we oﬀer music and computer lessons.
The children who are registered for individual education have a large disadvantage at
school. They often cannot read or write yet, exhibit behavioral and socio-emotional
problems and often come from very diﬃcult home situations.
Components of our Education program
Pre-primary education
In 2019 teacher Eskarly and assistant teacher worked with 32 boys and 30 girls.
From them, 28 boys and 22 girls assisted regularly. Most students were new, only 12 of them
assisted also in 2018.
At the beginning many academic diﬃculties were observed, especially in ﬁne motor skills.
Therefore we reinforced many times the same subjects, exercises and ﬁne motor games. We
also carried out class sessions, prewriting and educational games.
45 Children have improved favorably, 5 children are still in the process.
We carried several activities in which games, jobs and dynamics to improve the contact and
communication between parents and children. The following was achieved:
Ÿ They learned how to express feelings and thoughts
Ÿ The bond between parents and children was strengthened
Ÿ Parents got to know their children in their motor, social and cognitive abilities
Ÿ The self-esteem improved, not only from the children, but also from their parents
Ÿ Social skills improved
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Workshop health for pre-primary
At the end of 2019 a Peruvian volunteer helped out. She saw the lack of hygiene habits
and diseases. She contacted a pediatrician. Together with the Mama Alice team a
health workshop was organised for the parents from all the pre-primary students. It was
an active activity where parents participated with questions and scopes. 35 Parents
attended, clearing doubts and receiving knowledge to practice at home.

Educational outcomes pre-primary
Scores initial and ﬁnal test
Number of children
9
13
28
AD
A
B
C

Score
initial test
A
B
C

Number of children
19
26
4
1

Score
ﬁnal test
AD
A
B
C

Excellent in academic performance
Good, at the expected level
In process, close to the expected level
Minimal progress and with diﬃculties

Eskarly told her students the story ´the separation of daddy and mama bear`. Because many
children come from broken families and there is no attention at home for the child's grief and
worries, we think it is important that this theme is also addressed in our stories. Eskarly told
the story and it became very quiet, everyone listened very carefully. The story ends with the
daddy and mama bear not getting together, but living separate lives. A child asks sadly: "But
in the end they get back together, don't they?"
Eskarly did not get her
heart to disappoint the
children and put a twist on
the story that the daddy
and mommy bear get back
together at the very end.
Because the children
reacted so emotionally to
the story and because
Eskarly also wanted to give
enough attention to their
emotions, she asked the
children if they wanted to
tell something about this.
Everyone raised their ﬁngers and one by one the students told sad stories about the home
situation. Eskarly then realized that all children know exactly what is going on at home. The
sadness, the aggression between parents, the loneliness and the worries. Eskarly felt bad
because she had not properly estimated the deep emotions of the students who came loose.
She then told a nice story and afterwards the students went outside to play. Some of the
children stayed inside to tell her something and to get a hug.
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Primary school
225 Children attended in 2019 the Mama Alice activities.
Main goal 1
80% improved school results

Main goal 2
80% of the students have a better self-image

Result: Of the 225 children, 185 children
(82%) transferred to the next year without
testing.

This goal has been achieved by all
participating students. Because we organized
several diﬀerent activities, children received
attention in many diﬀerent ways, had to work
together and many games were played. We
organized a number of activities around
emotions and words that go with them
(example: happiness, laughter, happy,
radiance). At the end of the year we showed
each child his / her personal growth towards a
more positive self-image.

40 students had to retest. Due to the
circumstances (quarantine in Peru since
March 15th 2020 and many families cannot
be reached by telephone) we don't know if
these students passed the schoolyear.

Focus on reading and writing
In 2019, we focused our educational activities on improving the reading and writing level of the
students.
General objective of the project "I can read and write":
At the end of the year, 80% of the students who participated in the project can read and write at
a good level.
We bought in 2018 and 2019 beautiful books
in Lima to supplement the library. Students
who liked to read books before, had already
read everything at their level and were very
happy with the new books. We had to
encourage other students to read books, but
because we now also had comic books, books
about princesses and about dinosaurs, books
with nice drawings and books with jokes, there
was something interesting for every child. In
addition, the teachers and social workers also
regularly carried out activities around reading
and reading comprehension
At the beginning of the year and at the end of the year, students' reading and writing level was
tested:
Score
Score
Number of children
Number of children
Initial test
ﬁnal test
A
A
25 (11%)
69 (35%)
B
51 (23%)
B
88 (45%)
40 (20%)
C/D
C
81 (36%)
68 (30%)
D
Not all students attended classes until the end of the year. Reasons for 28 students to
drop out: moving away, unmotivated students and unstable mental state due to domestic
violence.
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It was a beautiful day and we ﬁrst worked on creating our own story with the children aged 5
to 7 years. The children were given a drawing of an animal and they were allowed to use all
their imagination for the story. We heard sweet, funny and sometimes incomprehensible
stories.
What stayed with us is the story of
Jack, the boy in the middle of the
photo.
Jack exhibits introverted behavior in
the lessons and has little contact with
the other children.
He told a beautiful story about the adventures that the animal had experienced in his drawing.
All the children listened in surprise because nobody knew that Jack has such a fantasy.
He got a big round of applause from everyone in the end and the introverted, shy Jack
beamed like never before.

High school
In 2019, 139 adolescents (74 male, 65 female) assisted in the Mama Alice activities.
70 adolescents attended regularly and 69 adolescents attended irregular.
Out of a total of 70 (100%) regular adolescents at the secondary level, 59 (84%) managed to
improve their academic performance in 2019.They passed grade without any recovery courses,
10 (14%) passed their grade, but needed some recovery courses and 1 (2%) repeated the
grade.
In 2020 we want to improve the relationship with teachers in highschool in our specialty courses
and be more attentive to the psychological conditions of all students so that we can in time refer
to our colleagues psychology or social work, to prevent escalations or deterioration.
We also want to organise workshops on responsible parenthood, to avoid school-age
pregnancies. In 2019 we worked with 2 teenagers with pregnancies.

Yanet lives an hour walk from Mama
Alice's classroom. Because of the
long distance, she doesn't come
often. Last year she took part in a
chemistry and physics competition for
high school students and she needed
help. Therefore she came a number
of times and when she failed to
come, she contacted our teachers by
phone. Her participation in the
competition was very important to her
because she could win a full or half
grant for the expensive pre-university
education. On the day of the
competition, she felt very anxiously
and called teacher Ferreol, who tried
to calm her. We were all so proud
when we heard that she had won the
third prize: half a scholarship for the
pre-university education.
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Individual education
The children who are registered for individual education have a large disadvantage at school.
They often cannot read or write yet, exhibit behavioral and socio-emotional problems and
often come from very diﬃcult home situations.
Yanama Public Primary School has referred 37 students with severe learning disabilities and /
or severe learning diﬃculties to Mama Alice. Of these, 34 students have been selected for
Mama Alice's individual education program, testing all average C/D in the initial test.
The 34 children who were selected received learning classes with motivating teaching materials,
learning sheets, dictation of words, learning games with interactive audiovisual materials, index
cards, lexicon strips, reading and writing in the open air, materials that promote mental
exercises, songs and stories.
Result ﬁnal test
Students

A/B

B

F
M

9
10

1
6

C/D
3
5

As a result of the individualized reinforcements 19 children satisfactorily leveled with their
corresponding grade, while 7 are in process. 8 Students showed insuﬃcient improvement (C/D).
The reasons that some children did not reach the desired level:
1.
Some children have a low coeﬃcient intellectual. This is according to a psychological
evaluation
2.
Due to insuﬃcient assistance at Mama Alice (often due to disinterest on the part of the
parents)
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Computer lessons
In 2019 teacher Marco worked with average 140 students per month. The students learned to
use the computer to do their homework. We encountered this year several diﬃculties: because
of several days with lightning and rain, internet faltered or failed. In November and December
there was no internet at all. Marco opted to take his laptop and shared the internet from his cell
phone with his laptop, in order to help the students as much as posible and print their
assignments on time.
In Yanama most families are very poor. For new
Mama Alice students, using the computer is
something totally new and exciting, but for many
also scary. But after getting used to work with
the computer, all students were very eager to
receive computer lessons and to do their
homework on our computers. We only have 8
computers, so Marco had to make a schedule so
that all students could work with the computer
for one afternoon every week. Groups of 3 or 4
of the same teaching level worked per computer.
Music lessons
In 2019 we worked with 15 children and adolescents (11 boys and girls and 4 adolescents). At
ﬁrst they became familiar with the instruments they liked the most: quena, zampoña, charango
and guitar. We divided the students in 2 levels:
Basic (they had never played an instrument)
Intermediate (they had already participated in the music workshops former years)
Every week the children showed what they rehearsed during the week and were very excited to
play together with the others.
Everyone knew that the month of December (Christmas) would be the closing and all students
would make a presentation on stage. In the middle of the month of November the children were
already nervous for the day of the presentation, they were trying not to make a mistake. They
counted the days. Finally the day of the presentation came and they had to play their
instruments on the stage of a large auditorium where all the boys, girls and teachers could see
them. The presentation was a success, the children who showed more nervousness ended up
performing much better on stage, they sang with great force and they also performed their
musical instruments very well.
The mother of a 1st grade teenager
who participated in the music
workshop came on a Saturday to see
if her son really went to the music
workshop. The mother was suspicious
because previously the teenager was
addicted to video games on the
internet.
In November the mother came along
with her son to his music lesson. She
came to say thanks to the music
teacher, because thanks to the music
(guitar) her son became a caring
family member again. He rehearsed
every evening and on his uncle's
birthday he dedicated a song to him.
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Number of registered students:

We teach a dictation and one of the sentences is: 'My father loves my mother very much.'
Milagros, 6, says: "I can't write that, because my dad doesn't love my mom."
We take her aside and she says that her father left the family for another woman. He went to
Lima with his new wife.
Milagros says she does not love her father because he is bad. We ask her why she thinks he
is bad and she says that they sometimes call him, but that the mother and father always
argue. The mother says that he is bad and isn't paying alimentation and that is why they do not
have enough food and can never buy toys.
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Well-being
Model of Change – well-being

INITIAL SITUATION

73.8% of the girls and boys from 9 to 11
years of age, and 81.3% of adolescents
between 12 and 17 years old, said in
2015 that they were victims of
psychological or physical violence at
some time in their lives.
26.4% of the mothers and 23.1% of the
parents used physical punishment with
their daughters and sons in 2016.

INTERVENTION

Problems in the family reduced
Personal support for
children and families
with serious problems
Information on physical
and psychological
topics to large groups

8,748 minors lived in institutions in 2012. Health, sexuality, family
It is known that for every year that a girl planning and treatment
or child under 3 years of age lives in an of malnutrition
institution he/she loses 4 months of
development.
832,000 girls and boys aged 6 to 13
worked in 2011; 37% of the group of 14
to 17 worked more than 36 hours a
week.

RESULTS

Living conditions improved
The self-esteem is increased
The problem-solving capacity of
the children and family members
is increasing, which means that in
they will be able to better cope
with situations in the future
Hygiene and diet improved
Highly improved school
performance, which increases the
chance of a positive future for the
children and their families

40% of traﬃcking victims were minors,
mostly girls, in 2014.
Conﬂicts in the 80s and 90s left major
social economic and psychological scars

33% of the adolescents, between 12 and 18 years old, carry out economic activities and half
of them combine work with study. It is estimated that in rural areas, 40% of children and
adolescents in Peru work in agricultural activities with serious eﬀects on schooling (49% of
those who work and attend school have one or more years of school delay). Finally, 62% of
adolescent domestic workers (whose number is diﬃcult to estimate) do not attend school and
have a weekly workday of 57 hours.
Recent surveys at the national level indicate that 49% of the boys and girls are beaten by
parents, and this practice is considered by the children themselves as a natural method of
discipline and education. It is estimated that 8 out of 10 cases of sexual abuse have as a
victim a member of the family environment and that 6 out of 10 pregnancies in girls aged 1114 years are the product of incest or rape.
Adolescent motherhood is four times higher among adolescents without education (37%) than
with secondary education. The alarming thing is that in the department of Loreto the indicators
show that 26% of the adolescents are already mothers. In the mountains, the percentage is
15% and on the coast it is 8.5%. It is evident that social inequities exist: being poor and being
born in the jungle determines a way of life that, in most cases, perpetuates diﬀerences by
accentuating social conﬂicts.
Source: Unicef, situation of Peru
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Social work 2019
The Mama Alice social workers set as a goal for
2019 to assist 80 children, adolescents and parents
by immediate problems and needs.
But no less than 200 were this year treated for
immediate problems and needs.
They received attention, information, guidance and
counseling from our social workers on the various
problems presented by the children and / or
families.
Because it was necessary help, our social workers
spent a signiﬁcant amount of their time on this goal.
The activities they carried out were: home visits,
counseling, accompaniment, awareness campaigns,
crafts, educational and recreational games, and
support in various tasks.
Another goal for 2019 was to care for and intervene
to strengthen their well-being from 18 families at
social risk. The social area detected 21 social cases
during the year and all cases received
comprehensive care. We detected 7 more cases
and these families are awaiting intervention in 2020.
The problems presented were: family violence, parental neglect, alcoholism, severe mental
disability, improper touching, physical disability, grief due to separation from parents , conduct
problems, ignorance of documentary procedures, low self-esteem, emotional instability and
extreme poverty. The Mama Alice social workers worked on: conﬁdence building, decrease in
family violence and improvement of children behavior, strengthening and empowerment directed
at mothers, development of social skills, sexual education, positive parenting, support and
monitoring in the learning process and practices of healthy habits.
We organized playful activities, dynamics, crafts, recreational games, educational games ,
drawing, painting and storytelling. We also organized for all children a few activities like the kite
festival. With this activities the goal is to strengthen their interpersonal relationships and social
skills.
In 2019 social work planned a structural preventive and educational workshop program on
important themes. However, due to the high demand of acute problem cases, these workshops
were not carried out.
In our community work, the cultural exchange with students from the Netherlands is a great
opportunity for our families to learn more about other cultures and to present their own culture.
Every year, between 50 and 100 Dutch youths spend the night with the families in the
community where Mama Alice works. They participate in everyday life. The Peruvian family tells
about their living conditions, Peruvian food and Ayacuchan society. The Peruvian families are
very motivated to talk about their culture. They receive a food package and a gift from the Dutch
students. The family also gives a present, often a typical souvenir from Ayacucho or, for
example, a photo of the family. In 2019, 22 families participate in the cultural exchange.

As facilitators, organizers, counselors, and advocates, social workers have an
important voice in helping communities overcome the barriers to necessary
change. They also provide the energy for transformation — empowering
residents with the knowledge, resources, and capacity to self-direct and selfgovern their lives and circumstances
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Socio-cultural
It is Mama Alice's goal that Yanama is better organised, that organizations work together.
Therefore we engage in preventive activities and develop better social infrastructure while
retaining the cultural identity. In 2019 the cooperation with the local organizations was
intensiﬁed.
Mama Alice participated in the civic parades organized by the board of directors of Yanama.

Photos: Mama Alice takes part in the parade 'Children's rights' in Yanama.
We worked together with the community boards with observing and watching over the
abandoned houses since they serve as a meeting place for teenagers to consume alcohol and
marijuana. It was treated as an agenda in the community meetings from Yanama, where our
high school teachers attended or informed.
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Psychology
The Mama Alice psychologists work with a population at social risk, that present signiﬁcant
psychological distress, and needs to receive psychological attention to improve their quality of
life.
Our psychologists work has to be available in an easily accesible manner for children and
families in need, that is why the psychologists often go on home visits.
Since 2018 the Mama Alice psychologists, in
collaboration with the public school in Yanama,
provides psychological support to children during
school hours.
The school itself also refers children who are in
urgent need of help. This leads not only to an
increasing number of children, but also to closer
cooperation between the school and Mama Alice.

Activities and impact in 2019
Ÿ Psychological attention/therapy
We oﬀered psychological attention/therapy to 40 children
and families with psychological distress to improve their
quality of life.
Ÿ Psychological consultations
20 Children and adolescents (or relatives), who are at
social risk, received psychological consultation (1 or 2
consultations). These cases do not receive a therapeutic
process for various reasons such as: Priority is with
other cases, lack of motivation of the child, the case
does not require a therapeutic process and with one or
two conversations the patient can face his situation and
some children are refered to another NGO or specialist.
Because we do not always know in advance whether
there is urgency or not it is very important that the
psychology area is always available to react to these
requests and it is one of the reasons why the presence
of a psychologist in the care area is important.

Children
Adolescents
Adults
TOTAL

Children
Adolescents
Adults
TOTAL

Male

Female

19
1

16

20

20

Male

Female

4
3

33
5
5
13

7

2
2

Cases in 2019
Emotional problems ¹
Behavioral problems ²
Family problems ³
Sexual abuse
Trauma
Learning problems

23
15
9
4
3
3

Selective mutism
Duel
Bullying
Addiction
Teen pregnancy
Language problems

2
1
1
1
1
1

¹ Emotional problems refers to the loss or abandonment of parents and the consequences it has on minors,
problems in the regulation of emotions, low self-esteem, symptoms of depression, etc
² Behavioral problems refers to problems with limits, concentration, aggressiveness, running away from home, etc.
³ Family problems include problems of family violence, child abuse and alcoholism.
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Source: Peru 21 – Ministery of health – 03/02/2018
Mental health in Peru
Through the 31 Community Mental Health Centers -which have been implemented for two years
in various regions of the country-, almost 2 million people have been treated and called a lot the
attention that 70% of patients are children and young people under 18 years. „In Peru, 17% of
lost healthy life years are associated with mental disorders and these, in turn, are considered the
ﬁrst cause of early disability and early mortality, before cancer even. Therefore, intervention in
the early stages of life is key" said Yuri Cutipé, Director of Mental Health of the Ministry of Health
and specialist in children and adolescents
Prevalence of suicide
Rolando Pomalima Rodríguez, psychiatrist and director of Research Teaching and Specialized
Care in Children and Adolescents of INSM, said that in this institution what prevails are
depressive disorders associated with suicidal ideas. "Suicidal ideation is very common in Peru
and appears in all epidemiological studies since 2012. These reveal that there are 20% or 25%
of adolescents who have a desire to die and 10% or 15% who also try to carry out their intention,
"he noted. "This reﬂects the bad relationship in which Peruvian children and adolescents live.
Therefore, it is very important to see how we reinforce parenting models and good treatment
within families to avoid children and adolescents with depressive problems, he said. In Peru, the
ﬁgure of suicidal ideation among adolescents is higher than the world rate and, according to
Pomalima, it could be explained by the increasing family violence, since in most cases (between
60% and 70%) it has been detected that the cause of these ideas is based on the problems that
arise with parents. But mental health problems do not only occur among children and
adolescents of families who experience violence. Another factor that inﬂuences this problem is
bullying. It has been detected that 30% of children have depression because they suﬀered
problems of violence in school.
Dependence and depression
Carlos Vera Scamarone, psychiatrist of Essalud, said that it has also been noted that the
excessive use of mobile devices, video games and social networks is causing some children
and adolescents mental health disorders, linked to certain dependencies. Vera said that
normally this type of problem appeared in adults or from the age of 12, but nowadays children of
7 and 8 years with disorders that are usually associated with a deep problem come to consult.
The National Institute of Mental Health Hideyo Noguchi is the only center in the country that has
hospitalization for adolescents, in addition to the services provided by Essalud or private clinics.
However, it only has ten beds. Source: Peru 21 – Ministerio de Salud – 03/02/2018 Likewise, he
emphasized that in the last 10 years the attention for mental health in children and adolescents
has changed, since depressions are being diagnosed in children under 5 years of age, but the
peak is occurring between 7 and 8 years. "These little ones do not verbalize it, but they lack
energy, diﬃculty to enjoy the environment or play with the pet, as well as irritability or
somatization, with stomach pains, headaches, etc., which have no organic cause, but are
children who they easily crumble with the theme of sadness, "he explained.
The National Institute of Mental Health Hideyo Noguchi is the only center in the country that has
hospitalization for adolescents, in addition to the services provided by Essalud or private clinics.
However, it only has ten beds.
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Ÿ Workshops on drugs
The psychology internship researched drug use in Yanama through conversations with children,
teens and teachers. She shared the results and the recommendations with the Mama Alice
team. 27 Children and 38 adolescents participated in our workshops.
ú
ú
ú

The Mama Alice psychologists and the psychology internship organised 4 drug
workshops for the Mama Alice's adolescents.
At the request of the school principal, two workshops on drugs were organised for the 6th
grade students.
Two workshops on drugs were held with the cooking students.

Ÿ Teacher workshops
Our multidisciplinary team organised workshops for the teachers of the public primary school in
Yanama. Workshops were given by social workers and psychologist. Topics: bullying,
psychological problems with children, refering cases to psychology, therapeutic process and
behavior.
We bought many new materials such as the
ASEBA test and two projective tests, thanks to the
ﬁnancial support of a psychology internship.

A workshop on self-esteem was organised by the
internship. The workshop was so well organized
and the children so enthusiastic that we want to the
same workshop more often.

In 2019 we organised 14 workshops, in total 92 children and adolescents participated.
Our psychologists have supervised 38 children and adolescents and 2 families.
Plans for 2020
Ÿ
Ÿ
Ÿ

Oﬀer resilience workshops to various groups (mothers, children with mental retardation,
children with low self-esteem, etc.), inspired by the `Roca y Agua` method.
Workshops on self-esteem for the children of pre-primary.
Group therapy to help as many children / teens as possible.

Healthcare
Within the healthcare our focus in
our work in the community is on
children and their families.
We strive for improved personal
hygiene and improved hygiene in
their homes.
In addition, the focus is on making
health care accessible to the
families in the community and
supporting families with
complicated diseases.
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Cases
100% of the special cases were handled promptly in an eﬃcient and eﬀective manner.
According to the emergency and urgency that each patient requires, they are referred to the
diﬀerent hospital centers for timely care, some requiring surgical intervention, and they are
monitored until the patient recovers.
Leptospirosis

2

Anemia

2

Stress

4

Ankle sprain

2

Intestinal infection

3

Migraine

2

Appendicitis
Contraceptive

1

3
2

Urinary infection
Inﬂammation of the parotid gland

3

1

Fungal infection
Tendon Stretch

Spinal cord trauma

1

Cutting puncture

2

Brain inﬂammation

1

Eye infection

2

Syncope

1

Odenophagy

1

Gonorrhea

2

Dorsal Lipoma

1

Ear infection

1

Lymphedema

1

Epistaxis

1

TOTAL

40

1

Hygiene
The family environment is the ﬁrst place in which the child learns the importance of hygiene.
Mama Alice want for the people in Yanama to get a better personal hygiene and a cleaner
house/garden, because a good hygiene is to avoid contracting diseases but also to ensure a
better acceptance in society.
The Mama Alice nurse, Lucia, visits families and advises about hygiene. There is no running
water at the homes, so the children can wash their face and hair and brush their teeth at Mama
Alice.

When necessary, Lucia guides the students to the dentist for treatment.
Number of students with better hygiene
Washing hair/faces
Oral hygiene
Dental care

Male
10
20
12

Female
20
30
8

We think it is important that the importance of good hygiene is seen in the community. We want
the residents to be proud of their environment. In addition to awareness in the community, we
annually select a number of families where we intensively guide to a cleaner house and better
personal hygiene. In 2019, 4 families were selected and each family receives a home visit two
to three times a week. 12 Families received talks about urinary infection, which is a very
common problem in the communities.
Impact health 2019
In 2019, 100 children were helped to achieve better personal hygiene.
40 Children and adolescents were helped with medical problems.
12 Families received workshops about urinary infection and 4 families were intensively
supervised to improve hygiene in their homes.
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Besides the intensive support from Lucia in the ﬁeld of hygiene, she gave workshops about
contraceptives and STDs to the adolescents.
Impact wellbeing 2019

Mama Alice 2019
Health cases
and hygiene

140
Workshops

154

Individual psycosocial
help

61
Community

1500

Community
We have worked with various organizations in
Yanama and Quinua, we have organized
workshops and we have built a new water
supply in Lorenzayocc that has provided 100
families with clean water. We assist tens of
families in Yanama with the aim of creating a
safe environment with more opportunities for
the inhabitants of Yanama and Quinua.

Vocational trainings
We believe that a sustainable improvement of the community is only achieved when all aspects
of life are addressed.
We are able to succeed in permanently breaking the cycle of poverty in communities. To
achieve this, it’s important that the young people and mothers in the community also have the
opportunity to participate in vocational trainings that gives them access to the labor market and
a fair, decent job to take care of their family.
Model of change regarding vocational trainings

INITIAL SITUATION

30% of the Ayacuchan youth do
not study and have no
permanent work

INTERVENTION

We provide better ﬁnancial
future opportunities by oﬀering
vocational training in the
community

Most unemployed live in
communities like Yanama
Acces to the labor market is very
diﬃcult, merits are low and no
We work on improving selfopportunities for growth
image and increasing social
skills
Lack of resources to pay for
education or vocational training
Focus on entrepreneurial skills.
Unemployed young people have Students are prepared for the
a higher chance of derail and
jobmarket
have a bad inﬂuence on peers in
their environment
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RESULTS

Majority of graduates ﬁnd a job or
continue their studies
Chances of derailment are much
smaller
A better future for the student and
his (future) family incresases
enormously as a result of
completing the vocational training

Machine sewing
The students are all mothers from Yanama, between 18 and 42 years old. Almost all of them
had their ﬁrst child as a teenager. From then on they had to work, take care of their children and
delay their dreams and goals. Also all of them were victims of family violence in their childhood.
In 2019, we worked with 18 students. At the end of the training, 90% master the sewing
machine and apply the techniques developed in all the modules. The students showed that they
are capable of creating everything they can imagine, translate their ideas and create their own
patterns.
This year we oﬀered a follow-up module (applying entreprenuerial, technical and social skills in
a business environment) for a group of mothers. In this module they set up their own company,
with help from the Mama Alice teachers and they learned to design clothes. Mama Alice
borrowed them a small starting amount that was paid back at the end of the year.
After following the module, the group received various assignments. This group of mothers can
continue independently from Mama Alice. The mothers have even plans to contract other
mothers in the future.

90% of the participating mothers show improvements in their
social behavior, punctuality, responsibility, teamwork, group
relationship and parenting with love and limits. They have
strengthened their self-esteem and autonomy and feel more
secure about the future. Furthermore we informed the mothers
about contraceptive methods and sexually transmitted diseases.
As 70% of our students are of the evangelical religion, they have
many taboos. At the end the mothers mention that their own
parents never talked about these issues. The mothers don’t want
their children to make the same mistakes: Having children on a
young age or being victims of abuse of their partners.
The students indicate that their whole lives have changed. Not
only because they now have income and can work from home,
but also because they feel more conﬁdent and can act more
clearly towards their partners and children.
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Vocational training cook, bartender and waiter
Peru is a top culinary destination for tourists with its multi-award winning gastronomy. All
Peruvians are very proud of the beautiful Peruvian dishes. On every corner in Peru there is a
restaurant and you can choose from all price ranges.
Peru oﬀers high level and expensive 3-year professional chef training courses, but the greatest
demand on the labor market is for good cooks. Our 1 year training has been adapted to this
demand. In order to give as many young people as possible access to the labor market, the
training also consists of the modules service (waiter) and bar.
In the vocational training we were supported by students of the Hotel Management School
Maastricht
The students were taught during the week and during the weekends they did the internship at
QuinuaQ. Without exception, the students improved enormously in the theoretical lessons, in
the practical lessons and in their internship.
At the end of the year, 18 students (9 females, 9 males) master basic cooking techniques,
bartender and waiter, they have creativity, they learned to use various foods and combine them
to create new delicious dishes.
Working in the catering industry will be diﬃcult for two students because they are, for now, too
slow for this work. With them we discussed the possibilities of pastries or catering, where you
can prepare more in advance.
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Social skills
During the course of the year the youngsters strengthened their self-esteem, trust their abilities
and face their personal challenges. In 80% of the students we saw a signiﬁcant positive change
in their personal development. The other 20% face too great emotional problems and need
longer guidance to have suﬃcient stability and strength to function properly on the labor market.
The social workers of Mama Alice take care of the follow-up
In the group of students there were 2 students who suﬀered from buylling during their
childhood and adolescence. In the beginning they were very nervous and looked always
towards the ﬂoor. In their internship one of them got so nervous that she started to stutter.
We worked a lot with both of them and also the chef assured them that they were not alone.
They learned to trust themselves, they know their qualities and that has strengthened their
self-esteem.
When Ramon’s father passed
away, he stayed in charge of
his family. He had to work to
support his mother and
brothers. He had many
dreams but he had to
postpone them because if he
did not work his family did not
have food. The Mama Alice
training is for free and the
students also receive lunch,
therefore he was able to
follow this training and fulﬁll
his dreams,. Because of the
needs of his family, Ramon
still had to work at night until
dawn, but he did not miss
classes and was the most
punctual student.

Jack comes from a violent
family. He was addicted to
marijuana and alcohol when
he started to study and came
often high or with a hangover.
Jack slowly overcame his
diﬃculties. Our social worker
worked intensively with him,
motivating him, guiding him.
No one in his family believed
that he would graduate from
cooking classes, but Jack
showed himself and others
that with the right guidance
and with more conﬁdence in
himself, he persevered and
has become a great cook.

In the group of students there
were 2 students who suﬀered
from buylling during their
childhood and adolescence.
In the beginning they were
very nervous and looked
always towards the ﬂoor. In
their internship one of them
got so nervous that she
started to stutter. We worked
a lot with both of them and
also the chef showed more
patience, so the pupils could
gradually get used to the
diﬃcult new circumstances
challenging them. They
learned to trust themselves,
they know their qualities and
that has strengthened their
self-esteem.

Impact 2019 vocational trainings
Sewing machines

18
Cooking-waiterbartender

18
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Las Mamitas
To ensure in the community that there
are less concerns about ﬁnances, that
women become empowered,
independent and proud, we oﬀer
mothers in extreme poverty the
opportunity to make products of fabric
and wool. We call this program 'Las
Mamitas'. We are happy to see that Las
Mamitas became an example in the
community and other mothers regularly
ask them for advice. In 2019, Las
Mamitas made a total of 40 diﬀerent
products.
Since we have now also created our own sales market in QuinuaQ, sales in Peru increased
signiﬁcantly. Unfortunately, sales in the Netherlands fell seriously and we had to decide that from
2020 the mothers will only work with orders from the Netherlands or QuinuaQ.
The Mamita Alice Foundation sell Las Mamitas products in the Netherlands and we sell the
beautiful products in Via Via restaurant Ayacucho and since 2019 in the shop next to the
training restaurant QuinuaQ.
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Touristic Training Center QuinuaQ
Touristic Training Center QuinuaQ is a place for Peruvian and international tourists to enjoy a
breath-taking view while enjoying delicious meals and signature cocktails. The restobar oﬀers
Peruvian food and drinks, specialties from Ayacucho with international inﬂuences. Besides the
restobar, QuinuaQ oﬀers great activities, such as mountain biking, climbing trails, a gnome
village and a shop with products made by Mama Alice mamitas.
The most important goal of QuinuaQ is 'to create training, internships and employment for young
people'. Yearly in between 20 to 50 people receive vocational training in QuinuaQ. Youngsters
trained in our vocational training have more practical experience and better social skills than
pupils in other vocational training, therefore companies like to contract our students after
graduation.
A second important goal of QuinuaQ is 'to generate income for the activities of Mama Alice in
the poorest communities and become less dependent on donations from abroad'. To be able to
generate income, Frederique Kallen had to create an (social) enterprise, as Mama Alice is a
non-proﬁt organisation. Social Enterprise QuinuaQ is 95% part of Mama Alice. The other 5% of
the company is owned by the chef, Alexander Matta Juscamaita.
Other goals
Ÿ Promote the use of sustainable construction and materials from the environment;
Ÿ Inform, mobilize and enthuse visitors and employees about nature and environmental
issues;
Ÿ Promote sustainable tourism and hospitality;
Ÿ Create an environment in which cultures come together;
Ÿ Promote the history, culture and identity of the surroundings of Ayacucho;
Ÿ Be an example for other NGOs who want to become less dependent and more sustainable;
Ÿ Improve brand awareness by several promotional tools for the speciﬁc target groups like
national tourists, international tourists and donors;
Ÿ Building up a strong relationship with the Hotel Management School Maastricht to receive
internships or international volunteers each year at NGO Mama Alice Peru and expand the
donor network in the Netherlands.
The name QuinuaQ stands for Quinua Querida (Quinua, my dearest). This name has been
chosen to show the connection with the location (the village is called Quinua), the love that the
company wants to oﬀer by oﬀering food and drink, as well as proudly presenting the two quinua
specialty plates of the chef.
QuinuaQ is currently on place 4 of the best restaurants in Ayacucho on Tripadvisor. The goal is
to become number one of the best restaurants in Ayacucho.

The guests get an
diﬀerent view on the
underprivileged
youngsters. This
because they are
becoming one of the
best waiters in
Ayacucho. This
increased the selfesteem of the
students as well.

40

We received most guests on Mother's Day, Father's Day,
Independence Day and Easter Week.

July is the month with the highest income

The best-selling dishes are cuy, trucha,
lomo saltado and alitas bouchet

Sour Coqueto and Pisco Sour are the best-selling cocktails
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Chapter 3
Financial report
Introduction to the ﬁnancial policy of the NGO Mama Alice Peru
An important core value of NGO Mama Alice is the implementation of a transparent ﬁnancial
policy. The NGO Mama Alice has laid down the guidelines for a transparent ﬁnancial statement
in an 'Administration Handbook'.
The NGO receives donations from the Netherlands, Belgium and Peru. Because most donors
and providers of funds from Mama Alice don't live in Ayacucho, it is extra important to show
transparently how the donations are spent. Since the founding of Mama Alice Peru in 2005, we
have built trust with donors and funds through our transparent and professional ﬁnancial policy.
This ﬁnancial report is a short version, in English, of the complete annual report of NGO Mama
Alice. Just like in previous years, our annual statement is audited by an independent accountant.
Control of expenses in Ayacucho
NGO Mama Alice has an internet bank account. A 'view only' option has been chosen at the
bank, this means that nobody can 'move' money with internet banking.
Salaries and large payments are paid using cheques. The cheques are issued by the bank on
our request. The assignment and control comes from the accounting system "contable" and is
always entered by accountant Flor Cuenca. Every cheque is checked and, after approval,
signed by director Elba Zegarra and coordinator Zoila Rosales. Flor hands out the cheque and
then checks the payment invoices and receipts of, for example, water and electricity.
The expenditure of NGO Mama Alice is only made within the framework of the budget. When
there is a need for additional expenses, this is only done with the permission of the donor, the
fund or the cooperation partner
NGO Mama Alice is registered with APCI (Agencia Peruana de Cooperacion Internacional), a
government agency that monitors international donations.
Every month the accounting is digitally sent to SUNAT (superintendencia Nacional de
Administracion Tributaria), the National Superintendency of Taks Administration. SUNAT has
audited Mama Alice each year and Mama Alice passed the checks without any diﬃculty. With
this we can furthermore guarantee the good performance and transparent work of Mama Alice.
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Budget 2019
The expenditure of NGO Mama Alice is only made within the framework of the budget. When
there is a need for additional expenses, this is only done with the permission of the donor, the
fund or the cooperation partner
The ﬁnancial year of Mama Alice is the same as the calendar year. The budget for a calendar
year is determined in the preceding December month. If additional donations or funds are
promised afterwards, an adjusted budget will be drawn up in the spring.
The ﬁxed budget consists of the programs:
Ÿ
Ÿ
Ÿ

Education (Kindergarten, Primary, Secondary and Individual education)
Well-being (Individual work, preventive work, work with families)
Mamitas Project

In addition:
The choices for vocational training by Mama Alice are examined each year and can vary with
the years before. In 2019 Mama Alice oﬀered:
Sewing machine training
Vocational training to become a cook, waiter and bartender
Budget 2019
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Balance sheet
The balance sheet provides an overview of the assets and the liabilities of NGO Mama Alice as
of December 31, 2019

Improve condi on of community, children, youth

Explanation Balance
Current Assets
The Assets concern cash and cash equivalents, speciﬁcally the balance in the current bank
account (Banco de Credito del Peru). This money makes the implementation of activities and
services by the NGO possible.
Month rent guarantee
This is the mandatory rental deposit as a guarantee to the owner of the house. This house is
rented by NGO Mama Alice and volunteers who do not have their own place to stay in
Ayacucho, may stay here during the period that they do volunteer work in the NGO.
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Long term assets
The long term assets involve real estate, machines, land and equipment.
It represents the value of the tangible ﬁxed assets owned by the NGO, whose lifespan is longer
than one year and that have been acquired, developed or donated for the work of Mama Alice in
Peru.
The long term assets are included at cost plus expenses required for the installation. Assets
received as a donation are valued at reasonable market value on the date of the donation.
In 2019 there is a considerable decrease in assets. Reasons:
Ÿ
Ÿ
1.
2.
3.
4.
5.

Deﬁcient and obsolete laptops/computers were donates to Yanama and Quinua public
schools
Some goods were no long usable due to deterioration
Land
Machines and equipment: Machines and equipment for professional training (metal work,
machine sewing, carpentry)
Transport unit. Pick up, 4x4
Furniture and Equipment (Educational, sports and recreational furniture and equipment)
Computer equipment, computer programs and other equipment.

In 2019 we ﬁnished building the TTC (Touristic Training Center) QuinuaQ. In 2020 the property
will be registered and then becomes part of our Long Term Assets. To be registered as a long
term asset, we ﬁrst need the documentation from the Engineer to carry out the registration. We
still didn't receive the engineer's declaration of the building and this is prerequisite. Therefore
the presentation of expenses / costs incurred in the 2019 period is presented in the Income
Statement for the moment.
Depreciation is not recognized in the balance sheet because it is already included under ﬁxed
assets, but it is important to note that it is included in the proﬁt and loss account. The method
used is linear and is applied to every component of the property, machinery and materials
belonging to the NGO, with the exception of land, because the value of land normally increases
every year. The depreciation of these assets starts in the month following the registration of the
assets in the accounts.
Equity and Liabilities
Current liabilities
Pay remunerations
The pending payments of the social beneﬁts that corresponds to each Mama Alice worker in
November and December 2019
Pay to third parties
Third-party services'. Fees for the provision of services in various ﬁelds
These expenses consists, among other things: recharging ﬁre extinguishers, maintenance and
purchase of accessories for the Yanama premises, payments for service of documentary
procedures of the lawyer in Lima and expenses that are carried out are activities that are not
foreseen within the budget.
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Income statement
The income statement provides an overview of the income and expenditure of NGO Mama Alice
for 2019.
Income
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Explanation Income statement
In the income statement, 'total income' and 'total expenses' are equal amount, because an NGO
is non-proﬁt. The income that was not spent, is reserved for 2020 and can be found in:
Current Liabilities
Pay remunerations
Pay to third parties
Improve conditions of children and youth in Ayacucho
Build TTC
Income
The transfers from the Netherlands by Stichting Mamita Alice Nederland, Stichting Kinderen van
de Zon, Stichting Wilde Ganzen and other donors, are recorded as ﬁnancial income. The
revenues are earmarked and have the following two objectives:
Ÿ Improve the conditions of children and youth in Yanama
Ÿ Build TTC Touristic Training Center

Income Programs NGO Mama Alice 2019
For Programs NGO Mama Alice
Saldo 2018

Total in Soles

Total in Euro

23.426,03

6.693.15

Stichting Mamita Alice

176.002,82

50.286,52

Stichting Kinderen Van de Zon

192.897,01

55.113,43

Others

25.167,57

5.592,79

Wordl of children

82.167,32

23.476,38

48.186,97

13.767,71

161.459,35

46.131,24

70.400,00

20.00,00

Stichting Mamita Alice

161.518,00

46.148,00

Stichting Kinderen Van de Zon
Stichting Wilde Ganzen

84.936,00
112.773,02

24.267,43
31,947,03

1.900,00

542,86

1 140.834,09

325.952,60

Sewing training V
Stichting Kinderen Van de Zon
Vocational training waiter/bartender/cook 2019
Stichting Kinderen Van de Zon
Others

TTC implementation

Others
Total income
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6.593,41

Expenses
Below explanation of the expenses ≥ S/20,000
Permanent salaries and fees
Permanent salaries are the full-time in contract salaries (en planilla). Fees are salaries with a
monthly contract (4to categoria) and payments to people for jobs (recibo por honorario).
Board members and volunteers receive no salaries. During 2019 the monthly net salary of
project advisor Fréderique Kallen was € 1.778,00 and the monthly net salary of director Elba
Zeggarra Vila was € 784,00.
Mama Alice Team
Administration
Frederique Justine Geraldine Kallen
Elba Sahara Zegarra Vila
Flor de Maria Cuenca Pillpe

1.00 FTE
1.00 FTE
1.00 FTE

Education
Jorge Luis Allca Huamani
Ferreol Janampa Martínez
Marivel Palomino Arango
Eskarly Jenny Huamaní Caycho
Marco Antonio Zevallos Quispe

1.00 FTE
1.00 FTE
1.00 FTE
0.6 FTE
0.5 FTE

Vocational training Cook-Waiter-Bartender
Aleksander Matta Juscamaita
Freddy De La Cruz Medina

1.00 FTE
1.00 FTE

Well-being
Zoila Rosales Palomino
Jose Luis Conga Flores
Teodosia Huamán Jauregui
Lucia Inca Diaz
Elise Maribelle Van Straten
Dian Gianella Angela Rojas Quispe
Vocational training Machine Sewing
Yrene Crisante Quispe
Lisbeth Rupire Mendoza

1.00 FTE
1.00 FTE
1.00 FTE
0.6 FTE
1.00 FTE
1.00 FTE
0.25 FTE
0.5 FTE

Transport costs
Our activities in Yanama and in Quinua are located far from Ayacucho center. There is a daily
bus from the center to Yanama (half an hour per ride) because there is no public transport in the
evening from Yanama to Ayacucho. Transport costs for the students of the professional training
to cook-waiter-bartender are high because of required daily travel time (1 hour per ride) to
Quinua from Ayacucho.
Other services
Payment to third parties who are not employed by Mama Alice (they provide temporary work
services): public services, legal advice, legal proceedings, maintenance of machines.
Rent Volunteer house
Mama Alice has strict requirements for volunteering or internship. We oﬀer the selected
volunteers / internships a safe place to stay during their stay and therefore Mama Alice rents an
apartment in the center of Ayacucho.
Construction materials
In 2019, we completed the construction of the TTC and built a new building for our psychology
activities in Yanama next to the public school, together with the population. This item is: material
costs of both construction projects.
Other costs
All materials and administrative support necessary for carrying out the activities and achieving
the proposed objectives: Cleaning products, oﬃce supplies, oﬃce items, hygiene products for
the health program, materials and other supplies for the vocational training programs, sports
equipment, costs for procedures for APCI and regional government, updates of the accounting
system, materials for workshops with families, healthy snacks for children during workshops,
etc.
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Costs TTC Seperated
Below we show the expenses in 2019 incurred of building theTouristic Training Center, to
visualize the movement, since the Comprehensive Income Statement table is presented
globally, including the expenses both 'Improve the conditions of children and adolescents' as the
TTC.
Expenses TTC 2019
Fee
Transport
Gasoline costs
Rental of machines
Construction materials
Other costs
Total

Total in Soles
183.673,40
9.846,90
5.731,49
3.870,80
113.781,29
36.148,52
353.052,40

Total in Euro
52.478,11
2.813,40
1.637,57
1.105,94
32.508,94
10.328,15
100.872,11

Budget 2020

The budget for 2019 (excluding TTC construction costs) was: S/ 965.558,00 (€ 275.873,71)
We made a cut for 2020 because our Dutch partners are expected to be able to commit less
ﬁnancial support annually.
Main cuts for 2020:
1. We stop the Mamitas program and we only work with assignments
2. We no longer oﬀer machine sewing training because suﬃcient mothers have been trained in
Yanama. We will transfer the sewing machines to a similar project in Arequipa in 2020.
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Editorial staﬀ:
Frederique Kallen - text
Enrique Montes
- design
Thanks to:
Team Mama Alice
Hans Schepers

NGO Mama Alice – www.mamaaliceperu.com
Address: Jirón Callao #357 Ayacucho Perú
Tel: (0051) (0) 66317963
Mail: info@mamaaliceperu.com
SWIFT: BCPLPEPL
IBAN: 00222000171988903624

QuinuaQ - www.quinuaq.com
Address: Quinua - Lorenzayocc
Tel: (0051) (0) 946393256
Facebook : /Ecolodge.QuinuaQ
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