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Together, we can look back on a marvelous 2018

Probably the happiest news was the start of the construction of the Touristic Training Center 
(TTC). After years of planning, raising funds and consulting, the time had finally come in 
September: We could start building. The TTC is a sustainable base for the future of Mama Alice, 
generating income, internships, workplaces and training places. When the excavator started 
leveling the land, Mama Alice director Elba and I hugged each other strongly. We have come a 
long way. With the support of you all, our dream became reality.

Initially we experienced all sorts of construction problems during the first 6 months, but all in all 
it went well. Construction was finished in March 2019 and exploitation is a great success from 
day one on. The students make mistakes, but are doing better than hoped for. We receive many 
guests and receive heartwarming, enthusiastic responses.

Our work in Yanama had also in 2018 a major impact on 500 children and their families. The 
Mama Alice team is strong and cooperates well together. It remains difficult to hear the poignant 
stories of the home situations of our students. But after 14 years of working in Ayacucho we 
have the experience, knowledge and the strength to look for the best solutions in cooperation 
with the children and their families. As a result, my colleagues and I feel that, within our means, 
we have done everything we can to give the appropriate support and we can accept when 
sometimes the result of our work is not exactly what we were hoping for.

 

It was also the year of saying goodbye to two great psychologists: Inge and Manou. Inge has 
been working with us for 5 years and Manou has worked at Mama Alice for 3 years. Fortunately, 
Elise Van Straten responded to the vacancy for psychologist. Her laboral experience in Latin 
America and the Netherlands, her character and her knowledge of the Spanish language make 
her a very good addition to our team. 

Chairman NGO Mama Alice 

Mama Alice would not exist without your support. On behalf of the Mama Alice team and all of 
our children, we want to thank you very much. And a special 'Thank you' to Judith Havas from 
the Mamita Alice Foundation. Her voluntary, large commitment is greatly appreciated!

Frederique Kallen
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NGO Mama Alice

Impact of our strategy in 2018  

Touristic Training Center (TTC)   

2018 Budget 

Income Statement 

Ayacucho

Target population

Since 2005, the non-governmental organization (NGO) Mama Alice has been working in Ayacucho, Peru to help 

children in disadvantaged situations. 

Ayacucho was once the center of the pre-Hispanic Huari culture, and it was the Battle of Ayacucho that sealed 

Latin American independence. In recent history, however, Ayacucho has been marked by underdevelopment, 

isolation and poverty.

Mama Alice works with children and adolescents from 4 to 18 years old. Almost all children come from a harrowing 

home situation: poverty, often accompanied by domestic violence, alcoholism, sexual abuse, poor hygiene and 

malnutrition. 

In September 2018 Mama Alice has started with the construction of a Touristic Training Center (TTC). 

The objectives of the TTC are: Generating income, generate training places, generating internship and work 

places, awareness of social issues and environmental issues

Total Education/Wellbeing/Mamitas programs 200.468,76701.640,67

Total Vocational Trainings  31.328,56109.650,00 

Total Construction TTC  (2018-2019) 237,349, 07830. 721,75 

Budget TOTAL 2018 469.146,391.642.012,42  

Income

In Euros

In Euros

In Euros

In Soles

In Soles

In Soles

2018

Improve the conditions of children and adolescents (in Yanama) 206.871,74724.051,78

TTC Touristic Training Center 156.233,49546.817,20

Total income 363.105,421 270.868,98

Expenses 

Salaries, maintanance, transport, fee, other services, construction 
materials, materials etc. 

363.105,421 270.868,98

Total Expenses 363.105,421 270.868,98
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NGO Mama Alice

Ayacucho

Doelgroep 

Sinds 2005 werkt de niet gouvernementele organisatie (NGO) Mama Alice in Ayacucho, Peru om kinderen te 

helpen in benadeelde situaties.

Ayacucho was ooit het centrum van de pre-Hispanische Huari cultuur, en het was de strijd om Ayacucho die voor 

de Latijns Amerikaanse onafhankelijkheid zorgde. In recente geschiedenis wordt Ayacucho gekenmerkt door 

onderontwikkeling, isolatie en armoede.

Mama Alice werkt met kinderen en adolescenten van 4 tot 18 jaar oud. Bijna alle kinderen komen uit een 

schrijnende thuissituatie: armoede, vaak gepaard met huiselijk geweld, alcoholisme, seksueel misbruik, slechte 

hygiëne en ondervoeding.

Impact van onze strategie in 2018  

Toeristisch Opleidingen Centrum (TOC)  

2018 Begroting 

Resultaatrekening 

De doelstellingen van het TOC zijn: het genereren van inkomsten, het genereren van plekken voor opleidingen, het 

genereren van stages en werkplekken, het bewustmaken van sociale problemen en milieu problemen.

In september 2018 begon Mama Alice met de constructie van een Toeristisch Opleidingen Centrum. 

86

247476

Onderwijs

Muziek LessenVakopleidingen Families en 
Mamitas

Psychosociale 
steunMama Alice  

2018

72 37

Totaal Educatie/Welzijn/Mamitas programma 200.468,76701.640,67

Totaal Vakopeidingen 31.328,56109.650,00 

Totaal bouw TOC  (2018-2019) 237,349, 07830. 721,75 

TOTAAL BEGROTING 2018 469.146,391.642.012,42  

In Euro

In Euros

In Euros

In Soles

In Soles

In Soles

2018

Het verbeteren van de levensomstandigheden van de kinderen en 
adolescenten (in Yanama)  

206.871,74724.051,78

TOC Toeristisch Opleidingen Centrum 156.233,49546.817,20

Totaal baten 363.105,421 270.868,98

Lasten

Baten

Lonen, onderhoud, transport, kosten, andere diensten, materialen 
voor de constructie, materialen etc.

363.105,421 270.868,98

Totaal Lasten  363.105,421 270.868,98
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ONG Mama Alice

Ayacucho

Población objetivo

Desde el  2005, la organización no gubernamental (ONG) Mama Alice viene  trabajando en Ayacucho, Perú, para 

ayudar a los niños y adolescentes en  situaciones de riesgo y alto riesgo social.

Ayacucho  es el centro de la cultura prehispánica; tambien se realizo la Batalla de Ayacucho, donde se sello la 

independencia latinoamericana. Actualmente  Ayacucho se caracteriza  por el subdesarrollo, el aislamiento y la 

pobreza.

Mamá Alice trabaja con niños y adolescentes de 4 a 18 años. Casi todos los niños provienen  de una dificil 

situación doméstica: la pobreza a menudo es acompañada por la violencia doméstica, el alcoholismo, el abuso 

sexual, la falta de higiene y la mala nutrición.

En septiembre de 2018, Mama Alice comenzó con la construcción de un Centro de Capacitación Turística (TTC).

Los objetivos del TTC son: generar ingresos,  lugares de capacitación,  pasantías y lugares de trabajo, conocer los 

problemas sociales y ambientales.

Impact of ourstrategy in 2018 

Centro de Formación Turística (TTC) 

2018 Presupuesto

Estado Financiero  

86

247476

Educación

Clases de MúsicaEducación 
Tenica

Familias y 
Mamitas

Apoyo 
psicosocialMama Alice  

2018

72 37

Total Educación/Bien Estar/Mamitas programas 200.468,76701.640,67

Total Educación Tecnica  31.328,56109.650,00 

Total Construcción TTC  (2018-2019) 237,349, 07830. 721,75 

PRESUPUESTO TOTAL 2018 469.146,391.642.012,42  

en Euros

en Euros

en Soles

en Soles

2018

Mejorar la situación de niños y adolescentes (en Yanama) 206.871,74724.051,78

TTC Centro de Formación Turística 156.233,49546.817,20

Total ingresos 363.105,421 270.868,98

Egresos  

Ingresos 

Sueldos, mantenimiento, transporte, taxes, otros servicios, 
materiales de construcción, etc. 

363.105,421 270.868,98

Total Egresos 363.105,421 270.868,98

En EurosEn Soles



Chapter 1 
Since 2005, the non-governmental organization (NGO) Mama Alice has been working in 
Ayacucho, Peru to help children in disadvantaged situations. The NGO is founded by the Dutch 
Frederique Kallen. 

 

Frederique Kallen was born on a farm in Noorbeek, a beautiful village in South Limburg, the 
Netherlands. She grew up in a warm family. Her mother, Alice Kallen-Frijns, was a loving 
woman with attention and care for everyone around her. When Alice died of ALS in 2004 at the 
age of 62, Frederique decided to follow her heart and start her own foundation. The Mama Alice 
Foundation, named after her mother, was founded at the end of 2004.

1.1. Why has Mama Alice been created?

Mama Alice 

After research, Frederique and the board of the Mama Alice Netherlands foundation decided 
that the work of NGO Mama Alice is necessary for the childrens development and for increasing 
the future opportunities of Ayacuchan children.

Frederique Kallen is socially committed, honest and heartwarming. Despite the often harsh 
conditions, she always remains positive and optimistic. Frederique has chosen not to start her 
own family because she wants to share her love with children who do not grow up in a healthy, 
loving surrounding. In addition to her full-time job for Mama Alice, Frederique takes care of 
several homeless children at her home. Under her inspiring guidance, the entire Mama Alice 
team has learned to give children the feeling of being valuable, to believe in themselves and 
believe in a better future.

After studying music therapy at the 
conservatory, Frederique decided to travel 

and work in children's homes and shelters in 
Latin America and Africa. She was deeply 
touched by the difficult situation in which 
many children find themselves. After her 

mother Alice passed away and Frederique 
founded the Mama Alice Foundation, a 

request for help came from Ayacucho, Peru. 

Frederique Kallen
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NGO Mama Alice
In 2005 the NGO Mama Alice was founded in the city of Ayacucho.
The NGO is an independent foundation based in Ayacucho where it also carries out its 
activities. Founded in 2004, the NGO is legally recognized by the Peruvian state. Mama Alice is 
registered with APCI (Agencia Peruana de Cooperación Internacional), the Peruvian 
governmental body responsible for monitoring international organizations.

Registros públicos Nr. 11018411 - 15-08-2007

Resolución Directoral Nr. 391-2018/APCI/DOC - 25-07-2018

1.2.   Partners in the Netherlands

Mamita Alice Foundation 

The Mamita Alice Foundation was established in early 2017. She supports projects of 
organizations that work for disadvantaged children in Peru. By supporting the activities of these 
organizations, Mamita Alice offers the children safety, security and opportunities: a chance for a 
better future.

The Mamita Alice Foundation has the following objective:

A positive, sustainable change in the living situation of disadvantaged young people in 
Ayacucho, Peru.

More information: www.mamitaalice.org 

From 2018 the Mamita Alice Foundation supports the NGO Mama Alice with the implementation 
of various programs.
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Secretary : Rebecca Ramakers
Treasurer : Wouter Kersten

Chairman : Hans Jonker

Board Mamita Alice 

Rebecca Ramakers is 
secretary of the Mamita 
Alice Foundation and came 
as a volunteer to NGO 
Mama Alice in the summer 
of 2018 for the third time. 
Her knowledge and 
experience as a 
psychologist in an 
educational institution came 
in very handy! Thank you 
Rebecca!



Improving the living conditions and development opportunities of disadvantaged neighborhoods 
and homeless children living in the third world.

The kinderen van de Zon (Children of the Sun) Foundation is founded in 2003 by Marianne with 
the main objective:

Children of the Sun Foundation works together with Mama Alice Peru in the programs:

The Global Exploration Foundation (SGE) aims to enable Dutch young people to discover the 
world, in particular developing countries, and to bring a change in behavior among these young 
people. SGE organizes educational projects in developing countries.

SGE annually visits the Mama Alice project in Peru, helps with the various programs and 
donates sponsor money. English speaking guides who followed their vocational training at 
Mama Alice, guide the Dutch groups.

In the summer of 2018, Mama Alice received help from the students and their supervisors from 
Lorentz Casimir College and Coenecoop College. 
More information: http://www.global-exploration.nl/ 

More information: www.kinderenvandezon.org

Ÿ  Individual education
Ÿ  Pre-primary education

Ÿ  Mamitas
Ÿ  Music lessons

Ÿ  Individual work

Ÿ  Sewing machine training
Ÿ  Work with families

Chairman Marianne Schepers in 
Yanama with Mama Alice pupils. 
Marianne comes to Ayacucho for 

one month every year.

Photo left: 

Global Exploration Foundation
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Kinderen van de Zon Foundation

In 2001 the Dutch Marianne Schepers goes to Peru for the first time to work with street vendors 
from the city of Cusco. The work with these children touches Marianne so intensely that after 
returning home, she decides to continue to work for a better future for the disadvantaged 
neighborhoods and street children in Peru.

Secretary : Marieke Gans
Chairman : Marianne Schepers

Treasurer : Pauke Rouppe van der Voort

Board Kinderen Van de Zon Foundation 



1.3.  Ayacucho

Ayacucho was once the center of the pre-Hispanic Huari culture, and it was the Battle of 
Ayacucho that sealed Latin American independence. In recent history, however, Ayacucho has 
been marked by underdevelopment, isolation and poverty.

In the 1980s and "90s, the rural population in the region suffered from extreme violence due to 
Peru's internal conflict involving the" Shining Path "guerrilla insurgent organization. Many had 
no choice but to leave their homes behind.

These political refugees settled on the outskirts of Ayacucho, where they lack basic facilities 
such as water, sanitation and electricity, which in turn leads to an increase in infectious 
diseases. Unemployment is high and can result in poverty, family break-ups and violence, 
malnutrition or even the abandoning of children. The violence experienced during this time has 
also left deep scars in the population, creating a culture of fear and distrust.

This makes their visits very special. For 
the  Mama Alice children it is wonderful 

that young people have come all the way 
from the Netherlands, especially for them.

For the children of Mama Alice the visit of 
the Dutch youth is always a very special 
day. Due to the attachment disorder that 
many of our students have, our volunteer 

policy is very strict. Only the Global 
Exploration Foundation is permited once a 

year to visit Yanama. 
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From 2005 to 2015, we worked for children in two of the poorest neighborhoods: Keiko Sofia 
and 11 de Junio. This work has been very successful. We have also reported this in our 
previous annual reports. Progress in our neighborhoods is most evident when we compare the 
current situation with similar neighborhoods in Ayacucho, where we have not worked and which 
are far from showing these improvements.

The economic development of Peru is noticeable in Ayacucho, but the poorest neighborhoods 
almost completely ignores this progress. Our activities remain very necessary here.

Ÿ 26% of children suffer from 
malnutrition; 

Ÿ 40% have anemia; 

Ÿ 48% of the population has only 
completed primary school; 

Ÿ Thousands of children do not 
have birth and identity 
documents; 

Ÿ 64% of women in Ayacucho 
were once victims of sexual 
violence, of which in 1/3 of the 
cases this occurred within the 
family situation; 

Ÿ 34% of the population does not 
have access to a health care 
center; 

Ÿ 7% of young people between 14 
and 19 years old, do not study 
and do not work. There is a high 
risk that teenagers end up in 
gangs, drug addiction, crime or 
prostitution.

Ayacucho facts 
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1.4.   Mama Alice in Yanama  

Mama Alice works with children and adolescents from 4 to 18 years old. Almost all children 
come from a harrowing home situation: poverty, often accompanied by domestic violence, 
alcoholism, sexual abuse, poor hygiene and malnutrition. This has a major impact on their self-
image and educational outcomes. 

Target population

In Yanama there is a high level of 

family violence, expressed in 

physical, psychological, sexual 

and economic violence. The great 

majority of victims are women and 

children. 

There are numerous cases of 

alcoholism in Yanama. 

Unfortunately there is no 

institution that provides 

treatment, exacerbating this 

situation in many other social 

problems. 

Many of the families of Yanama 

have a thought that the 

intervention of some institution or 

the government must be without 

costs, because of their condition 

of poverty. It's called 

asistencialismo in Peru. 20 Years 

ago most NGO´s offered all help 

for free, now organizations are 

looking for different ways to also 

give responsibility to the recipient 

of support.

beautiful result.

The director of the school thanks Mama Alice for the great 
cooperation and this

The school in Yanama scored in a test (ECE) from the 
Ministry of Education, the fourth place of 67 public schools 

in the province of Huamanga.

Yanama
Difficulties and problems in Yanama

The families of Yanama in their 

great majority belong to the 

evangelical religion which in many 

situations hinders a treatment in 

subjects of family planning putting 

as sustenance that God will decide 

when and how many chlldren they 

will receive

Yanama is an area with the highest 

levels of poverty and extreme 

poverty. One of its greatest 

difficulties is the absence of treated 

water for human consumption and 

its only means of consumption is 

stagnant or untreated water, 

generating various stomach and 

skin diseases. Therefore there is 

poor personal hygiene.

 

The population of Yanama are 

immigrant coming from different 

parts of the region, specifically 

from the countryside, where the 

expressions of machismo are very 

strong, evidencing the submission 

of women by men and preventing 

the development of women. 
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Mama Alice has a professional staff: teachers, psychologists, social workers and nurse.

We ensure that underprivileged children in Ayacucho can develop and have a better future 

The Mama Alice team 

Peace

Happy

Stars

Dreams

love

Hope
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-  Supplementing regular education through homework supervision and additional training

-  Personal supervision of children and families

- Vocational training for youth and adolescents between 15 and 24 years old 
-  A safe place where warmth and security are core values.

-  Information about psychosocial topics
-  Education about nutrition, health and treatment of malnutrition

-  Various vocational training courses for young people with little future prospects

Ÿ Ana Huamán

Ÿ Rianne De Vogel   - Internship Hotel Management School 

Ÿ Inge Thijssen  - Psychologist

Ÿ Zoila Rosales  - Technical Education 

Ÿ Susan Cervantes - Social Worker

Ÿ Eskarly Huamaní

Ÿ Aleksander Matta - Chef

Ÿ  Charlotte Lenaerts  - orthopedagoge
Ÿ Lisbeth Rupiri

Ÿ Valerie Afra E. Welkzijn  -  Internship Hotel Management School  

Ÿ Marivel Palomino
Ÿ Ferreol Janampa

Ÿ Marco Zevallos

Ÿ Lucca Franke   - Internship Hotel Management School

Ÿ Jasmijn Esmée Eimers   - Studente economie (TTC) 

Ÿ José luis Conga  - Social Worker

Ÿ Jenny Ibáñez  - Primary education

Ÿ Claire Opsteyn    - Internship Hotel Management School 

Ÿ Cintia Huarcaya Zevallos  - Education primaria 

Ÿ Jade     - Education primaria  

Ÿ Jorge Allca

Ÿ Yrene Crisante

Ÿ Lucia Inca   - Technical Nurse  

Ÿ Manou Scholten  - Psychologist 
Ÿ Bethy Chumbez  - Social Worker

Ÿ Anne    - Hotelería 

Ÿ Ruth Vhacchi Galindo   - Education primaria 

Ÿ Frederique Kallen - Chairwoman
Ÿ Elba Zegarra  - Director 
Ÿ Flor Cuenca  - Accounting 

supporting personnel

The Mama Alice team in Peru is responsible for the operational work and also takes part in 
fundraising activities, with the aim of achieving sustainability of the operational work.

As chairman of the board of Mama Alice Peru, Frederique is responsible for monitoring the 
project, fundraising, future plans, new projects and the contact between the Mamita Alice 
Netherlands Foundation, the Dutch cooperation partners and Peru. Furthermore, the board of 
the NGO consists of Yrene Crisante Quispe (secretary) and Angela Jauregui Sanchez 
(treasurer).

Frederique fulfilled the role of director in the first years. To promote sustainability and 
responsibility, we thought it was important to transfer this position to a local employee after a 
few years. The Peruvian Elba Zegarra Vila became director in 2010. She has been working at 
Mama Alice Peru since its foundation in 2005. 

The Peruvian team consists of enthusiastic and qualified employees and is regularly supported 
by Peruvian and European volunteers.

In 2018 we received support from: 

We offer children and young people between the ages of four and eighteen:

Elba Sahara Zegarra Vila is licensed in nursing by profession, 
graduate in epidemiology, human resources and administration, is 
master's degree in industrial psychology. 
When she finished her studies,  she performed her service to the 
community in the rural city of Pausa and worked in the orphanage of 
Ayacucho. Then she worked in non-governmental institutions. 
Elba has been working since the beginning in Mama Alice. First as a 
nurce and since 2010 she has been the NGO director to date. 

The Mama Alice team 

1.5. What does Mama Alice offer? 

Ÿ Suraya Verstappen
Ÿ Lucca Franke 

Ÿ Mara Zanellato

Ÿ Julia Andino 

Ÿ Jade Cools
Ÿ Jasmijn Esmée Eimers 

Ÿ Valerie Vanlauwe 

Ÿ Cintia Huarcaya    

Ÿ Claire Opsteyn   

Ÿ Charlotte Lenaerts  

Ÿ Rianne De Vogel  

Ÿ Valerie Afra E. Welkzijn  

Ÿ Annemarie de Goeij    

Ÿ Kimberlin Reinders 
Ÿ Ruth Chacchi Galindo 

Volunteers and internships

Ÿ Zoila Rosales

Ÿ Yrene Crisante
Ÿ Aleksander Matta

Ÿ Lisbeth Rupiri

Vocational Trainings

Ÿ Frederique Kallen 

Ÿ Flor Cuenca   
Ÿ Elba Zegarra  

Administration

Ÿ Lucia Inca 

Ÿ Susan Cervantes
Ÿ Bethy Chumbez
Ÿ José luis Conga

Ÿ Manou Scholten
Ÿ Inge Thijssen 

Ÿ Elise Van Straten

Well-being

Ÿ Marco Zevallos

Ÿ Javier Argumedo

Ÿ Jorge Allca

Ÿ George López

Ÿ Marivel Palomino

Ÿ Jenny Ibáñez

Ÿ Eskarly Huamaní

Ÿ Enrique Montes

Ÿ Ferreol Janampa

Education

Ÿ Ana Huaman  
Ÿ Gerardo Jayo
Ÿ Javier Huaman

Ÿ Vilma Yanama 
Ÿ Kenia Yanama
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PROFESSIONAL 
TRAINING

TOURISTIC 
TRAINING CENTER

Mama Alice wants to bring about sustainable changesin the life of disadvantaged children by 
improving their living situation and increasing their future prospects.

We carry out the following core values when carrying out all our activities within the framework 
of our objective:

Ÿ We work with great respect for the Peruvian culture.
Ÿ Implementation largely depends on the local population.

Ÿ We strive for local cooperation with everyone who - in specific areas - has the same goals.

Ÿ We are a transparent, professional organization at all times.
Ÿ In addition to paying attention to the current living situation, the focus is on the future.

Ÿ Sustainable changes in childrens life is only possible by investing in education, welfare and 
vocational training

Ÿ We communicate openly with our sponsors, donors and partners.

Ÿ We do not undertake activities that others are already doing well. 

Improving the situation of children is only possible if all aspects of life are addressed. Almost all 
children come from a harrowing home situation: poverty, often accompanied by domestic 
violence, alcoholism, sexual abuse, poor hygiene and malnutrition. These problems have a 
major impact on educational performance and general well-being.

By breaking into all aspects of the life of a child who grows into adulthood, we succeed in 
permanently breaking the cycle of poverty into the child's life.

We have shaped our strategy in a change model, both for the total and for the description of the 
parts of our work, which are discussed extensively in chapter two. The basis for this model is to 
analyze the existing situation, to determine which interventions are needed, to implement the 
desired changes, and to record the results.

Mama Alice wants to bring about lasting changes for disadvantaged children by improving their 
living situation and increasing their future prospects.

Goal: 

Strategy

1.6. Objective and strategy 

Theory of Change NGO Mama Alice  

INITIAL SITUATION INTERVENTION

EDUCATION

WELL-BEING 

RESULTS

*Little medical care
*Poor diet
*Domestic violence
*Neglect
*Discrimination
*Disadvantage girls

*Disadvantaged 
children live in poverty

*Sexual abuse
*Negative self-image
*No belief in a better 
future

*Independent children        
with a positive self-
image
* Highly improved 
educational results

*Access to the labor 
market
*More equality boys and 
girls

*Improved hygiene, 
nutrition and health

*More sustainability, less 
dependent on 

*More harmony in a 
family atmosphere

*Improvements in 
psychosocial well-being

*Better social skills and 
problem-solving ability

*Believe in a better 
future

*Computer education

*Primary education

*Personal 
development and 
coaching

*Kindergarten

*Secondary education

*Homework support
*Individual education

*Supervision and 
therapy of individual 
children and families

*Information about 
domestic and sexual 
violence, health and 
psychosocial problems *Generate income

*Generate internships 
*Generate workplaces

awareness

*Training places for waiter, 
bartender and cook

*Generate brand 

*Personal 
development
*Commercial skills

*Access to the labor 
market

*
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We offer help within the areas of education, well-being and vocational trainings, based on the 
demand for help from the neighborhood itself. This means that there are regular changes within 
the work that we perform. With 14 years of experience and a professional team, we can 
respond well and offer professional interventions and continue to focus on quality improvement.

From 2005 to 2015, we worked from our goals and strategy in the poor neighborhoods of Keiko 
Sofia and 11 de Junio. Our interventions have focused on all aspects of living conditions in order 
to make a better future possible for the children in these neighborhoods. Not only for the 
children, but where necessary also for the parents / family. This as much as possible in 
collaboration with schools, district authorities and other authorities. 

After evaluation, we were able to conclude that substantial progress has been made in both 
neighborhoods. The difference with the other poor neighborhoods is remarkable. We see it as 
clear proof that our approach is sustainable and leads to the desired result.

Since 2016 we work in Yanama district. Mama Alice received requests for help from various 
neighborhoods and chose Yanama because of the urgent request for help. Most families live in 
extreme poverty, there is no sewage and no clean water. There are many psychosocial 
problems. Mama Alice has been able to establish a very good relationship with primary, 
secondary school and other institutions in Yanama and the families from Yanama.

1.7. Impact of our strategy  

86

190

120 320

1.226
35.000

247
500

2.310

476

420 90%

Education

huiswerkbegeleiding
Aantal kinderen met

Aantal leerlingen 
met vakopleidingen

in hygiëne
Kinderen getraind

Music Education

Aantal kinderen dat 
beter

Vocational 
Trainings

Aantal leerlingen 
met vaste baan

Jongeren die 
MBO/HBO

adolescenten over 
Voorgelichte

Families and 
Mamitas

Verschillende 
producten 

Aantal 
zorgverzekeringen

110

Jongeren die 
universitaire Psychosocial helpdoor welzijnswerker

Intensief begeleid

Mama Alice  
2018

Mama Alice  
2018

72
60

37

14



Mama Alice Peru has demonstrated to its donors, interested parties and funds that it is an 
innovative, transparent and professional NGO. Mama Alice has shown to all her students that it 
is a warm, honest and reliable organization where children can get support, opportunities and 
find a better future.

The expectation is that the budgets of our partners Stichting Mamita Alice and Stichting 
Kinderen van de Zon, with which NGO Mama Alice is supported, will decrease in the coming 
years. In 2019, the board and management of NGO Mama Alice Peru will discuss what this 
means for the activities of Mama Alice. Possible solutions or cutbacks will be discussed and 
communicated with our partners, funds and donors.

The metalworking vocational training course was transferred to the secondary school of Quinua 
at the end of 2018 / beginning of 2019. 
Wherever possible, Mama Alice always chooses to train and educate within a neighborhood and 
ensures that the neighborhood can take its own responsibility again.

The exit strategy has already been successfully applied in Keiko Sofia and 11 de Junio. 

In Keiko Sofia and 11 de Junio we worked for 10 years to achieve the desired, sustainable 
results. After 3 years of working in Yanama, we still see a large demand for help and many dire 
circumstances. Every year dozens of children and families come to us with poignant stories 
where the help of our psychosocial team is urgent. In education too, we still see a too great 
demand for help to be able to complete our work in Yanama. We estimate that in 3 to 5 years 
we can start reducing our work. 

1.8  SWOT Analysis     

1.9 Where do we go from here?      

1.10 Exit Strategy       

A small organization with self-
reflection
Large impact on large number of 
children
Good partnerships with Dutch 
and Peruvian organizations
Mama Alice has received 
important awards over the years 
for her innovative and good work

NGO Mama Alice has hardly any 
hierarchy and has a strong long 
term vision.
Set up an own, income-
generating project, QuinoaQ,  to 
be less dependent on fundraising 
in Peru and the Netherlands

Transparency and 
professionalism of the 
organization.

Too little expertise in 
some areas

Too few resources to 
contract enough 
professional 
employees

Tasks of Frederique 
expanded

Putting out fires too 
often, not being 
proactive enough

Strengths 

Weaknesses

Growing and 
making QuinuaQ 
successful, the 
social enterprise 
that Mama Alice 
started

Improve contact 
with mayors of 
Ayacucho and 
Quinua
Greater input and 
involvement of 
Peruvians in 
governance and 
volunteer positions 
in Peru 

Set up fundraising 
in Peru well

Opportunities

Crime and 
violence are 
increasing in 
Ayacucho

Extra work due to 
the start of the 
social enterprise 
QuinuaQ, possibly 
too little time for 
innovation Mama 
Alice

Refugees coming 
from Venezuela, 
fewer jobs for 
Peruvians

Threats 
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Chapter 2  

The Mama Alice pillars: education, well-being and vocational trainings

Policy with regard to our pillars

Changes in both the neighborhoods after 10 years of Mama Alice:

The main objective of Mama Alice is to improve the living conditions and future possibilities of 
children in the poorest areas of Ayacucho. From 2005 to 2015, we worked in the neighborhoods 
Keiko Sofia and 11 de Junio. After extensive evaluation and being proud of the results achieved 
in these two neighborhoods, we completed the work there in 2015.

We are particularly pleased to see that the problem-solving capacity has improved, so that 
families and former pupils themselves seek solutions to their problems. They have sufficient 
knowledge to view problems from different angles. 

Several neighborhoods submitted an application to Mama Alice in 2015. We investigated 
various factors and chose the Yanama neighborhood based on the outcomes. Yanama is the 
poorest neighborhood of Ayacucho and most families face multiple problems: extreme poverty, 
alcoholism, domestic violence, school backlog or sexual violence. The work of Mama Alice was 
the most necessary in Yanama and we started our work in Yanama in 2016.

Ÿ Priority is on education, well-being and vocational trainings.

Ÿ Everything we do must be aimed at sustainably improving the social future of the children.

Ÿ Developing self-esteem is crucial.

Ÿ Permanent test of doing 'the Good Things' (added value).

Ÿ The request for help must come from the neighborhoods themselves.

Ÿ In principle, all work is done by Peruvians.

Ÿ Permanent test on doing the Things Good (efficiency).

Ÿ The working procedures are standardized to allow periodic evaluation, to discuss the results 
and to improve the execution of the work or to be able to end the event when insufficient 
impact or results.

Ÿ We are easily accessible to children, adolescents and parents, among other things through 
the use of our Spanish-language Mama Alice Facebook page with 3.482, Dutch-language 
Mama Alice Facebook page with 2.568, our QuinuaQ Facebook page with 1.822 followers. In 
beginning 2019 we started an Instagram page to share pictures of our work, Ayacucho and 
our beautiful pupils (162 followers). Mama Alice mainly uses Facebook as social media to 
keep everyone informed of the latest news.

Ÿ More positive self-image and future vision

Ÿ Improved educational outcomes

Ÿ Greater knowledge, resulting in better decisions

Ÿ Improved communication in families

Ÿ Improved hygiene
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2.1 Pillar 1 Education     

2.1.1 Model of Change regarding the Education pillar       

INITIAL SITUATION INTERVENTION RESULTS 

High inequality in the level of 
education for disadvantaged 
groups, especially in regions 
such as Ayacucho

Peru is one of the lowest scoring 
in terms of educational level on 
the OECD list

Low self-esteem students 
causing poor school results

Few motivated teachers in public 
schools

Almost half of the Ayacuchans 
did not finish high school

Children start school at a late 
age

Fewer opportunities for girls 
within the education system

In our premises we create a 
safe place for the children and 
we work on a positive self-
image, the development of 
talents and creativity.

We offer children and young 
people a supplement to 
public, regular education in 
the form of homework 
supervision and additional 
training.

Our students are more social and 
less aggressive

Emancipation has increased

The self-reliance has improved

The school results of our students 
are significantly better

The self-image has improved

Good education increases the 
chance of a better future for a 
child and for his (future) family.

With our constant attention to the participation of girls in our education program, we are very 
successful. Girls represent 60% of our target group and are more constant than boys in their 
presence.

In our education program, creating a loving and secure environment is a high priority. The 
children experience with us that they can be there. They gain hope and confidence, which leads 
to better educational performance.

Mama Alice receives structural input about the children from the public schools and partly from 
the (interim) report figures. Together with our own observations during homework supervision, 
we can monitor progress and adjust where necessary. We conclude:

We are satisfied to see that the level of public education in Peru is improving. For the Mama 
Alice students, the percentage that improves is significantly higher and we are happy that we 
can contribute to educational developments in Peru.

Ÿ that regular children improve much more than non-regular children.
Ÿ that the children are demonstrably making progress;

17



Source: Unicef-Peru 

The most serious educational problem that affects girls and boys in Peru is the low level of 
reading comprehension and mathematical reasoning. These are two basic competences 
of the learning process without which Peruvian girls and boys will be limited in their 
integral development and their opportunities to reach adulthood as productive adults and 
full citizens. 
According to the Census Evaluation of Students - ECE, in the year 2007, only 15.9% of 
the girls and boys of second grade of primary education reached a level of sufficient 
performance in comprehension of texts, while in mathematics it did 7.2% 44. For the year 
2013, these values   were 33% in reading comprehension and 16.8% in Mathematics.

Completion of primary education

Sources: ESCALE ECE

The percentage of girls and boys who finish primary education in a timely manner, 
between 12 and 13 years of age, has been increasing between 2003 and 2013. During 
this period, this percentage went from 67.7% to 80.3%.
However, there is still a wide gap between urban and rural areas. In the urban area, 87.4% 
of the girls and boys finish the primary school between 12 and 13 years of age, while in 
the rural area 65.8% do so. While the difference between men (78.7%) and women 
(81.9%) is not very broad. 

At the national level, of the total of children aged 6 to 11 who are enrolled in primary 
education, 8.5% attend a grade lower than that which corresponds to their age. Although, 
there are not great differences by the sex of the students, yes there are by area of 
  residence and mother tongue. The incidence of backward schooling in rural areas (18.9) is 
more than three times that registered in urban areas (5.4%). In addition, school delay is 
higher among indigenous language children (21.1%) than among those who have Spanish 
as their mother tongue (7.8%). Looking more closely, it is found that the backwardness of 
school reaches 18.7% in children who speak Quechua, 8.1% in those who speak Aymara 
and is around 30% in those who have an Amazonian language as their mother tongue.

In Peru, there is also a considerable percentage of children who are attending primary 
education, but to a lesser degree than their age.
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2.1.2 Components of our Education program     

Our Education program

IRVIN

In our education program we offer homework guidance and additional training for preschool 
children (kindergarten), primary school students and secondary school students. We set 
ourselves the goal of improving the performance of our students in public schools. In this way 
we prevent early school leaving and we work on a better self-image and a positive image of the 
future by gaining success experiences.

In addition to our program for hundreds of students every day, we offered a specific program for 
a small group of students: individual education. A few times a week this group of students 
receive classes from our teachers Maribel and Jorge. The children are taught with a lot of 
patience, creativity and enthusiasm. After one year, some of them are among the best students 
in their class. For other students it is more difficult. The goal is fort hem to reach the level of 
their classmates.

In 2018 we were able to offer computer education and music education. Both parts are very 
successful. Computer education consists of a curriculum, but also help with looking up 
information for homework assignments on the internet. Music education was offered to primary 
en highschool school students in Yanama. Several musical performances have been performed 
this year by our students.

The children who are registered for individual education have a large disadvantage at 
school. They often cannot read or write yet, exhibit behavioral and socio-emotional 
problems and often come from very difficult home situations. 

Irvin a very happy and restless child. He has a low academic 
performance therefore he entered the individual education 
program. We see him revived by the attention he receives. 
Because things soon got better at school, he is even more 
motivated for the lessons 'individual education' Mama Alice offers. 
Sometimes he lacks lessons because he has to stay at home to 
take care of his siblings. When our teachers lend him one of our 
bicycles, he's the happiest child in the world. 

Irvin is an 8-year-old boy who attends the second grade of primary 
school in Yanama's school, He is the third of 6 children.His older 
sister and two brothers have severe mental disorders.  His family 
comes from of the countryside, both parents speak only Quechua 
and the mother is illiterate. The father works for farmers or making 
mud blocks. The family has so little income that they can regularly 
only eat spaghetti or rice because all other ingredients are too 
expensive. Irvin grows up in a seriously distressing home situation.
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Number of registered students:

2.1.3 2018 in numbers     

Primary education 247

Secondary education 94

Individual education 33

Computer education 46

Pre-primary education 56

TOTAL 476
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Impact 2018 

Number of registrations for 

educational activities 

Percentage of secondary school 

students with improved school results

Percentage of toddlers with 

improved school results 

Percentage of individual education 

with improved school results

Percentage of primary school 

pupils with improved school results 

Music education

476 92%

92% 76%

88% 100%

Ÿ We received a fantastic contribution from a fund from The Netherlands to buy books. Our 
library was supplemented with beautiful dictionaries, encyclopaedias, but also with many 
reading books at different levels. This way we could work very well on reading and writing, 
because the children were very motivated with this beautiful material.

Ÿ Together with the children we celebrated a very beautiful Christmas party. The team prepared 
plays, games, various sports activities and a disco. Only the children who all year round 
come to the daily Mama Alice activities, can participate in the Christmas party. It is a 
wonderful reward for them and the radiant faces say everything! The Christmas party is made 
possible by various private donations.

Ÿ In 2018 each child from kindergarten and primary school, receive 'the King's or Queen's Hat' 
on his/her birthday. All the other pupils stand in a row to congratulate him/her and giving 
hugs. Mama Alice has no budget to celebrate with gifts, but this way every birthday boy and 
girl, feels special. It strengthen their self-esteem and the bond of friendship and solidarity. 

Ÿ Teacher Eskarly called two moms because she was pre-occupied by the unusual behavior of 
their children. Their children did not develop like the others, they were very quiet, they were 
not very sociable. The mothers told Eskarly that both children did not want to go to 
kindergarten anymore. One of them started bedwetting. The mothers were suspicious of the 
classroom teacher and one mother put a tape recorder in her son's lunchbox. In the five 
hours tape, you could hear physical and psychological abuse. The director of the public 
school was consulted and the teacher was fired immediately. Little by little, the two children 
gained faith in the new teachers at their school. Eskarly has supported the children 
throughout the process and has shown that the behavior of the other teacher is wrong and 
that the children are certainly not to blame.

Ÿ In individual education the changes in the children, after one year of intensive help, are very 
large. A child entered individual education because his primary school teachers no longer 
had a clue what to do with him. After a traumatic event, the boy did not speak a word for 
more than a year. With a lot of patience from our teachers and therapy from our psychologist, 
the boy speaks again at the end of the year. It is emotional and we are grateful that we are 
allowed to do this work because we received the confidence of this boy and the gratitude of 
his mother. The world opens up for the boy! 

Some notable activities and projects in 2018
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2.2 Pillar 2 Well-being     

2.2.1 Model of Change – pillar well-being       

INITIAL SITUATION INTERVENTION RESULTS 

8,748 minors lived in institutions in 2012. 
It is known that for every year that a girl 
or child under 3 years of age lives in an 
institution he/she loses 4 months of 
development.

40% of trafficking victims were minors, 
mostly girls, in 2014.

832,000 girls and boys aged 6 to 13 
worked in 2011; 37% of the group of 14 
to 17 worked more than 36 hours a 
week.

Conflicts in the 80s and 90s left major 
social economic and psychological scars

26.4% of the mothers and 23.1% of the 
parents used physical punishment with 
their daughters and sons in 2016.

73.8% of the girls and boys from 9 to 11 
years of age, and 81.3% of adolescents 
between 12 and 17 years old, said in 
2015 that they were victims of 
psychological or physical violence at 
some time in their lives.

Information on physical 
and psychological 
topics to large groups

Personal support for 
children and families 
with serious problems

Health, sexuality, family 
planning and treatment 
of malnutrition

Problems in the family reduced

Living conditions improved

Hygiene and diet improved

The self-esteem is increased

The problem-solving capacity of 
the children and family members 
is increasing, which means that in 
they will be able to better cope 
with situations in the future

Highly improved school 
performance, which increases the 
chance of a positive future for the 
children and their families 

Recent surveys at the national level indicate that 49% of the boys and girls are beaten by 
parents, and this practice is considered by the children themselves as a natural method of 
discipline and education. It is estimated that 8 out of 10 cases of sexual abuse have as a 
victim a member of the family environment and that 6 out of 10 pregnancies in girls aged 11-
14 years are the product of incest or rape.

33% of the adolescents, between 12 and 18 years old, carry out economic activities and half 
of them combine work with study. It is estimated that in rural areas, 40% of children and 
adolescents in Peru work in agricultural activities with serious effects on schooling (49% of 
those who work and attend school have one or more years of school delay). Finally, 62% of 
adolescent domestic workers (whose number is difficult to estimate) do not attend school and 
have a weekly workday of 57 hours.

Adolescent motherhood is four times higher among adolescents without education (37%) than 
with secondary education. The alarming thing is that in the department of Loreto the indicators 
show that 26% of the adolescents are already mothers. In the mountains, the percentage is 
15% and on the coast it is 8.5%. It is evident that social inequities exist: being poor and being 
born in the jungle determines a way of life that, in most cases, perpetuates differences by 
accentuating social conflicts.

Source: Unicef, situation of Peru 
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2.2.2 Components of our well-being program     

The welfare pillar consists of social work, healthcare and psychology. The multidisciplinary team 
of social workers, nurse and psychologistshas a preventive approach to psychological problems 
by providing information and organising effective courses. 

Social work guides children and families when there are (serious) problems in the field of 
domestic violence, education, lack of identity papers and other problems in the family sphere. In 
addition, activities aimed at prevention are carried out within the local classrooms.

Social work

Work is being carried out in the classrooms of the public schools from Yanama when working 
with the children individually or in groups go on home visits several times a week. 

2018 Social work in Yanama

The team of social workers intervene with openness and trust towards the children and families 
at social risk in Yanama.

Every day 4 adolescents under 15 years of age become pregnant in Peru, according to the 
National Institute of Statistics and Informatics (INEI).
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2018 

120 Children received coaching from the Mama Alice Social Workers. Often they only need a 
listening ear, confirmation that they are not to blame or someone who thinks about possible 
solutions. It is important that they know that there is a safe place where they can share their 
grief, anger and worries.

15 Families of social cases are strengthened in family issues. The problems we often 
encounter with families: poor or no communication, domestic violence, sexual violence, 
neglect, alcoholism, behavioral problems.

23 families benefit and learned a lot from cultural exchange. These families received a visit 
from Dutch youth for a few days. Without exception, the families found it very interesting to 
hear about the Netherlands and they felt honored by the visit.

Social workers worked intensively with 18 children, they received specialized and 
comprehensive care. These children were facing problems to a serious extent in: family 
violence, parental negligence, problems in learning, behavioral problems, ignorance of 
documentary procedures, low self-esteem, alcoholism in parents, Internet addiction, emotional 
management and extreme poverty. All 18 cases could be closed successfully. In addition The 
Mama Alice Social Workers had to close 10 cases due to various difficulties, for example due 
to relocation of the family or because the family did not want to cooperate. 

12 Adolescents participate in preventive, educational and explanatory workshops. The 
workshops were preventative, educational and explanatory; with the aim of improving their 
development in the personal, family and social environment. The topics developed were: 
Assertive communication, Positive self-esteem, Appropriate use of social networks, The stage 
of falling in love and decision making.



Healthcare 

Hygiene

Families 

Within the healthcare pillar we work with children and their families to improve personal 
hygiene and the hygiene in their homes. In addition, the focus is on making health care 

accessible to our families and supporting families with complicated diseases.

Lucia(our nurse) had to help children with a serious injury or illness a number of times. 
Sometimes the condition is not that serious, but the process in the hospital is longer. Lucia 

guides the children (and sometimes also their families) in this process, because without Lucia, 
the patients in the hospital are often treated very poorly.

In 2018 our nurse Lucia taught 62 students how to wash their hands, brush their teeth en wash 
their face and hair. The families in Yanama do not have drinking water in their homes but also 
no shower. They wash themselves at home with some water in a container or bucket, but that 
water is not purified and comes from a very polluted stream. Most children love this activity, 
because in the end their braids are made, and Lucia has put cream and some perfume on their 
hands.  

During the process, families show distrust and are reluctant to change,  therefore it takes more 
time to gain their trust. At the end of 2018, two families were empowered by the good habits of 
order and cleanliness in the home, leaving 2 families in process.

Four families were selected. At the beginning, the families are found with a totally disorganized 
family organization, the family members have no habit of cleaning the house, they have poor 
body hygiene, but also poor home hygiene. All types of animals walk through the kitchen and in 
the living room / bedroom. Cooking is done on wood and there is no good ventilation of the 
rooms.

Cases of Lucia in 2018  - total of 85 

1 6 2

1 7 2

6 4 5

3 1 12

2

4

4 15

6 4

Dysentery

Migraine

Ankle fracture

Sarcoma

Syncope

Difficulty breathing

High cholesterol

Deviated nasal septum

Dog bite

Gastritis

Sharp cutting wound

renal calculus

Spinal cord injury

Cleft lip and cleft 
palate

Urinary infection

Fracture of the lower 
limbs

Burn II degree

Choking
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Bridging function

The Mama Alice social workers have a good relationship with various organizations. In 2018 
we mainly want to mention the following organizations because of  the good contact and 
commitment to cooperate in the different social cases: I.E.P. Los Angeles de la Paz de 
Yanama, Children's Villages, SBPA (Ayacucho Public Welfare Society), Cry in the 



First aid

Conjunctivitis (10) has been greatly reduced in recent years due to the explanation that Lucia 
has given to families and how to prevent. 

Our nurse Lucia had to offer first aid to 247 children in 2018. Most common: 
Wounds (50), headache (42), falls (25), mycosis (25) and toothache (20). 

Of the 17,054 reported cases of the disease, 826 correspond to children and adolescents. Of 
this last figure, 430 are adolescents between 15 and 19 years old (299 men and 131 women). 
In Peru, 75% of new AIDS cases occur among young people.

In 2018 the Mama Alice psychologists, in collaboration with the public school in Yanama, 
provided psychological support to children during school hours. The school itself also refers 
children who are in urgent need of help. This not only leads to help for a number of children 
who cannot come to Mama Alice in the afternoons, but also to closer cooperation between the 
school and Mama Alice.

Psychology focuses on treating children and adolescents with psychological complaints such as 
behavioral problems, anxiety complaints or depression. Our psychologists work has to be 
available in an easily accesible manner for children and families in need, that is why the 
psychologists often go on home visits. In Yanama, psychologists work with the children 
individually or give workshops in collaboration with other colleagues to groups of children.

General objective:

Problems 

A number of students received long and intensive guidance from our psychologists. They 
faced various psychological problems:

Emotional problems¹

Conduct Problems²

Family problems³

Trauma

Sexual abuse

Mourning 

Amount of cases 

24

18

15

8

5

3

Population at social risk that presents clinically significant psychological distress, receives 
quality psychological attention to improve their quality of life.

HIV/ AIDS in Peru 

Psychology

25

Learning problems

Bullying

Self-mutilation

Down's Syndrome

3

1

1

1



³ Family problems include problems of domestic violence, child abuse and alcoholism.

¹Emotional problems refers to the loss or abandonment of parents and the consequences it has 
on children, problems in the regulation of emotions, low self-esteem, depression symptoms, etc.
² Conduct problems refers to problems with limits, concentration, aggressiveness, running away 
from home etc.

We wanted to strengthen the social skills of 2 groups of 8 children with behavioral and / or 
emotional problems through group therapy. One group was held during the months of April to 
June and a second group in the months of October and November, together with the social 
worker Zoila. In the first group we started with eight children, but four of them abandoned the 
project in the first weeks. One of them was because she went to live where her mother in her 
town and the other three deserted for lack of motivation for the workshops. We decided to focus 
on the four children who stayed. We had four children with problems not only in the social / 
behavioral aspect, but also with low academic performance and severe family problems. With 
them we observed positive changes in the transitions of the workshops and after finishing the 
workshops.

At the end of the year there are eight cases still waiting. The capacity in the area has not been 
sufficient to attend  all requests for help in 2018.
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psychological development backlog

Selective Mutism

Anorexy

1

1

1
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Because we worked in the first group with few children, we decided to work with a group that 
was open the second time. We did a series of eight workshops with the participation of 35 
different children of 3rd, 4th and 5th grade of primary school. On average we had an attendance 
of between 15 and 18 children per workshop and about 15 children attended the workshops on 
a regular basis. It was a motivated group. We were very satisfied  that the positive changes we 
observed, were also noticed by their families and in their school.  

The psychologists offered a series of three workshops about behavior problems to the 
teachers of the Yanama school and Mama Alice's own team.

A workshop on infatuation and physical integrity was given to 6th grade girls at the request of 
the classroom teacher.

It was possible to carry out two workshops about social skills for 2 very different groups. It is 
noticing that children participate with much desire and this motivates to continue this type of 
intervention. 

Through the 31 Community Mental Health Centers -which have been implemented for two years 
in various regions of the country-, almost 2 million people have been treated and called a lot the 
attention that 70% of patients are children and young people under 18 years.

„In Peru, 17% of lost healthy life years are associated with mental disorders and these, in turn, 
are considered the first cause of early disability and early mortality, before cancer even. 
Therefore, intervention in the early stages of life is key" said Yuri Cutipé, Director of Mental 
Health of the Ministry of Health and specialist in children and adolescents

Rolando Pomalima Rodríguez, psychiatrist and director of Research Teaching and Specialized 
Care in Children and Adolescents of INSM, said that in this institution what prevails are 
depressive disorders associated with suicidal ideas. "Suicidal ideation is very common in Peru 
and appears in all epidemiological studies since 2012. These reveal that there are 20% or 25% 
of adolescents who have a desire to die and 10% or 15% who also try to carry out their 
intention, "he noted.

Mental health in Peru 

Prevalence of suicide 
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"This reflects the bad relationship in which Peruvian children and adolescents live. Therefore, it 
is very important to see how we reinforce parenting models and good treatment within families 
to avoid children and adolescents with depressive problems, he said.

In Peru, the figure of suicidal ideation among adolescents is higher than the world rate and, 
according to Pomalima, it could be explained by the increasing family violence, since in most 
cases (between 60% and 70%) it has been detected that the cause of these ideas is based on 
the problems that arise with parents.

But mental health problems do not only occur among children and adolescents of families who 
experience violence. Another factor that influences this problem is bullying. It has been detected 
that 30% of children have depression because they suffered problems of violence in school.

Carlos Vera Scamarone, psychiatrist of Essalud, said that it has also been noted that the 
excessive use of mobile devices, video games and social networks is causing some children 
and adolescents mental health disorders, linked to certain dependencies. Vera said that 
normally this type of problem appeared in adults or from the age of 12, but nowadays children of 
7 and 8 years with disorders that are usually associated with a deep problem come to consult.

The National Institute of Mental Health Hideyo Noguchi is the only center in the country that has 
hospitalization for adolescents, in addition to the services provided by Essalud or private clinics. 
However, it only has ten beds.

Source: Peru 21 – Ministerio de Salud – 03/02/2018

Likewise, he emphasized that in the last 10 years the attention for mental health in children and 
adolescents has changed, since depressions are being diagnosed in children under 5 years of 
age, but the peak is occurring between 7 and 8 years. "These little ones do not verbalize it, but 
they lack energy, difficulty to enjoy the environment or play with the pet, as well as irritability or 
somatization, with stomach pains, headaches, etc., which have no organic cause, but are 
children who they easily crumble with the theme of sadness, "he explained.

Dependence and depression 

2.2.3 Well-being in 2018 

Impact 2018  

In addition to the above impact, the following results have been achieved:

Ÿ 120 Children received coaching from the Mama Alice Social Workers at least once.
Ÿ 247 Children received first aid
Ÿ 38 children with behavioral and / or emotional problems strengthen their social skills 
Ÿ 15 Families of social cases are strengthened in family issues

Ÿ 23 Families benefit and learned a lot from cultural exchange
Ÿ 12 Adolescents participate in preventive, educational and explanatory workshops

children with severe problems received 

specialized and comprehensive care from 

social workers

children followed the hygiene 

program for a whole year

children received psychological 

therapy 
children received long time 

guidance during their illness. 

18 62

82 85



INITIAL SITUATION INTERVENTION RESULTS 

Without vocational training, 
access to the labor market is 
very small

Unemployed young people have 
a good chance of derailing and 
have a bad influence on young 
people in their environment

If one finds a job anyway, the 
merit is low and the future 
perspective too

30% of the Ayacuchan youth do 
not study and have no 
permanent work

There is a lack of resources to 
pay for education or vocational 
training

Practically every student who 
passes one of our vocational 
training courses gets a job or is 
able to pay for a university study

The chance of a good job and a 
better future for the student and 
his (future) family increases 
enormously as a result of 
completing an education

By working positively on the 
future, the chance of derailment 
is much smaller

2.3 Vocational Trainings      

2.3.2 Components of our vocational trainings       

2.3.1 Model of change regarding vocational trainings  

We offer vocational training for 
young people with a poor future 
perspective

We work on improving self-
image and increasing social 
skills

If necessary, the young people 
are accompanied by social 
workers and psychologists

An important part of our training 
is entrepreneurial skills. We 
prepare young people for the 
job market.

Every year we conduct a number of vocational training courses, depending on the demand on 
the Ayacuchan job market and the financing that we receive. In 2018 we offered the following 
vocational training courses:

By learning a trade, young people with fewer opportunities get a good chance on the labor 
market, a better self-image and improve their social skills.

All students come from a home situation of extreme poverty. All students attend the public, high 
school of Quinua. They are between the ages of 14 and 18 years. 20% of the pupils have an 
alcohol-addicted father, in these families there is usually also domestic violence. We see in 
more than 50% of the families that the fathers are not present. 

We are very proud to offer this training in 2018 in collaboration with the high school of Quinua 
and the municipality of Quinua. 

Interview with Jose, 17 years old, student Metal Work 

Mama Alice helps the people who need it the most. Young people who do not have the money 
to study or to follow a vocational training can study at Mama alice. We have also learned values 
  and norms at Mama Alice.

1. What does Mama Alice mean to you?

2. Before you started this professional training, what did you do in your spare time?
I occasionally had some jobs, mostly in the countryside, planting or harvesting. Sometimes I 
worked as a construction assistant, everything I found to pay the costs at home for my mother 
and me. It was very hard and tiring work, but if I didn't work, we wouldn't have any money at 
home. My father died when I was a baby and my mother has always worked hard so her 
children could move forward.

Metal Work
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That the lessons have ended (in March 2019). I have become used to coming to class every 
day, to my friends and my teachers. When the lessons stopped, I felt a void. There is now no 
one to whom we can tell our problems and ask questions.

4. What did you like best about the study program?
I liked the practical lessons best. For example, making flowerpot supports. I learned that you 
can make beautiful decorations with metal. With metal you can make windows and doors, but 
also beautiful decorations, you just have to have creativity and patience. Richard, our teacher, 
always said that with metal you can create what you want, the sky is the limit. These words 
inspired me to make more designs, to sell them to my friends and to buy my school materials 
with the income.

Because I no longer had time to work, my mother worked extra hard, but there was barely 
enough money to eat. I didn't dare ask her to give me money or ask for the materials for my 
high school lessons. I then spoke with teacher Richard. I was allowed to use the scraps of metal 
and made little hearts out of it. I sold this and earned something extra.

5. What did you dislike about the study program?

At SENATI Lima I want to specialize in "autogenous welding", so that I can work in projects. It's 
get paid well there and then I no longer have to see my mother suffer.

8. In what way have the lessons helped you in your social skills?
I learned to say: No, I don't like that. I have learned not to fear expressing myself, to say what I 
feel. I was bullied at school, the boys in my class always decided for me, they sometimes hit 
me, or they gave me nasty nicknames. I always laughed about it, even though it made me very 
unsure. They said, "Come to the disco," and when I said I couldn't, they laughed loudly. I looked 
at them, but inside I quivered completely. I learned so much in metal training. Once, when they 
wanted to hit me again, I looked them in the eye and hit them back. From then on they stopped 
bullying me. I have been given the strength to do this through all the lessons at Mama Alice. I 
learned a lot about myself.

3. Which problems did you encounter during the training?

At first I found it very difficult to organize my time properly. I arrived late everywhere. In the end I 
learned a lot about discipline and good programming.

6. Have you found work?
Yes, social worker Zoila and Richard introduced us all to workplaces and I got a job at one 
company. This year (2019)  I am working there and I hope that I can save enough to continue 
my studies next year.

7. What do you want to study?
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Sewing Training 

We offer the vocational training machine sewing to mothers in Yanama. Their children come to 
the Mama Alice activities. There are a number of single mothers. They all share that they have 
too little income to take care of their children. Just like in our other vocational courses, the 
students not only learn the profession, the technique, but Mama Alice also pays a lot of attention 
to social skills, a more positive self-image and commercial skills.

21 Mothers graduated in 2018 from the vocational training Sewing Training. 

In June a new group of students vocational training machine sewing began. Most mothers have 
2 or 3 very small children who stayed in our daycare during vocational training hours. The two 
groups for Swing Training in Yanama before them were super motivated. Strange that 
motivation is much less in this third group. They pull each other along in a less enthusiastic 
attitude. Nevertheless, some good results have also been achieved with this group. At the end 
of 2018 the mothers already indicated that they learned a lot, that they learned to look up ideas 
on Google for new clothes models and that they became more economically independent.

Teacher Aleks also became less motivated during the year because several students dropped 
out and because many students had serious difficulties at home and that influenced their 
behavior in the classroom

The 9 students who went on and graduated immediately got a job. One of them started even 
her own restaurant at home.

Just as in the first groep of students Chef Training, many students in the second group were 
struggling with, many psychosocial problems. Our psychosocial team received half of the group 
for therapy or coaching. 

So it was a bit more hard work with this group than with the first training to become a cook, but 
in the end we are extremely proud and happy that the 9 who have graduated have a very 
positive future ahead of them.

Chef Training 

31



https://www.youtube.com/watch?v=kD_T6KlpKyE&feature=youtu.be

This video clearly shows why our vocational training is so desperately needed in Ayacucho. 
Robinson is one of the 9 students who have completed the vocational training. He now works 
for a catering company and is on his way to becoming the best chef!

Other remarkable results

Ÿ Almost all mothers from the sewing training belong to the evangelistic faith. Everything has to 
be discussed with their husbands and the men decide what to do. One of the mothers also 
told us about "preservativo celestial" (mentioned in this annual report, health evaluation): 
God decides when you have children, so contraceptives should not be allowed to disrupt 
God's influence. These ideas and behaviour are very complicated for our teacher Yrene and 
our social worker Zoila. As free-spirited women with an open attitude, they do not support 
these ideas. But in respect for each other's beliefs, they (and we) listen to each other and we, 
on our part, try to broaden the perspective of the students. We tell them about 
contraceptives, but  if they, after receiving this information, still stick to their point of view or 
belief, then it is a conscious choice.

Ÿ In the first week of January 2019 we started vocational training as a waiter / bartender / cook. 
We received many registrations and selected the 27 most enthusiastic students. During the 
week they receive lessons, in the weekends they do their internship in QuinuaQ and in other 
restaurants. 

Ÿ One of the successes that should certainly be mentioned is that Richard and Eduardo are 
both former students of former vocational courses from Mama Alice, sponsored by the GSRD 
Foundation. The director of the high school of Quinua wants to hire both teachers if the 
school starts independently with a new vocational training this year. Richard and Eduardo 
graduated in a very short time, gained work experience and became a teacher. A big success 
story!

Ÿ For our sewing training we work fabrics bought by Mama Alice and in the training all products 
are made from them. If the students want to make more (to gain more experience or to sell), 
they must bring their own fabrics. One of the students, Rosmery, brought all old unusable 
clothes. There she cut out pieces and made the nicest clothes for her children, a nice blouse 
or a backpack. She is 23 and has 2 children. She became mother at a very young age, 
because her oldest is already 8 years old. The father of her children has abandoned her. 
Now, in 2019, she can get her entire income from sewing. Previously she had to work in the 
bakery from 4 o'clock in the morning and did not return home until late at night. The children 
were always alone. Rosmery and 3 other students had the best results after one year of 
lessons and therefore earned after graduation their own sewing machine. Rosmery can now 
sew at home, also take care of her children during the day and she has far fewer concerns 
about the future.

Ÿ At the beginning of 2019, Mama Alice transferred the vocational training Metal Work to the 
secondary school of Quinua. Mama Alice will certainly remain involved, but the responsibility 
and bearing all costs are in the hands of the headmaster. We are very confident that this very 
involved director will continue this great project. This is a very successful result of our exit 
strategy. 
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2.3.3 Vocational Trainings 2018      

Impact 2018 

Sewing training 2017-2018

Chef training 2017-2018 

Students start sewing training 

2018-2019

Metal work 2018-2019

21

9 26

30
graduated

graduated (18 boys, 6 girls)



2.4 Mamitas       

2.4.1. Model of change regadering the Mamitas       

INITIAL SITUATION INTERVENTION RESULTS 

Insufficient social infrastructure
Insufficient insight into the 
importance of education for their 
children

Repression and violence within 
the family system

The whole family lives in poverty  

Children need to work to 
supplement family income

The children grow healthier and more 
balanced, which leads to improvement of 
the future perspective

Women's income largely flows directly back 
into their families

The Mamitas have their own income, which 
leads to more independence and resilience

Improving the position of mothers means 
an improvement for the entire family

Mothers in the poorest areas of Ayacucho 
often have a tough life. There are many 
single mothers, but also in the families 
where the father is present, full care for the 
children almost always ends up with the 
mothers. If the father of the children also 
provides little financial support, the mothers 
are completely dependent on themselves 
and must work very hard and still have too 
little income for the family.
The Mamitas are 'experienced experts' and 
share their concerns with each other. Their 
receive a fair income for the products they 
make, therefore the Mamitas also have 
fewer financial worries. The Mamitas are 
examples in their neighbourhood, they are 
asked for advice.
In 2018, the mamitas made a total of 39 
different products.

Mama Alice offers a 
safe workplace where 
the Mamitas find 
support together

Mama Alice provides 
information about 
hygiene and the 
importance of 
education

The Mamitas earn on 
average 80 Euro per 
month and learn how 
to budget; 
Mama Alice works on 
the resilience of the 
Mamitas
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2.5 Touristic Training Center (TTC)        

 

 

We were looking for a solution to various problems we encountered as NGO Mama Alice: Not 
enough training opportunities, too few internships for our students, insufficient workplaces in 
Ayacucho and the NGO completely depends on income from fundraising outside Peru.

We therefore started in 2018 with the construction of a Touristic Training Center (TTC).

The objectives of the TTC are:

Young people who do not have access to the labor market will learn the trade of waiter, 
bartender and cook. During the week they receive lessons from our teachers and social 
workers, and on the weekend they do an internship at the social enterprise QuinuaQ. Lessons 
will start in January 2019. 

There are more benefits associated with the TTC:

https://www.youtube.com/watch?v=93QsozcAQFU&feature=youtu.be&fbclid=IwAR1fYzx2TXJ9
wKPIPETDUN11KlgjTn-WzWRipTKC3eOWwln19QHQfnHU0JA

Construction will be finished in March 2019.  Writing this annual report in April 2019, we already 
know that QuinuaQ has been a great success since the opening. The students learn incredibly 
quickly through the combination of learning through the week and practical experience at the 
weekend. The guests are enthusiastic and praise our initiative. We are very happy that, despite 
setbacks, we have continued and managed to realize this special and sustainable project. You 
will certainly hear more in the annual report for 2019. 

For now here a video of our students during one of the internship days in QuinuaQ

Ÿ Generating income. The profit is donated to Mama Alice for the psychosocial and educational 
activities offered to children.

Ÿ Generating internship and work places. In Ayacucho there are insufficient opportunities for 
our students to do an internship in good restaurants

Ÿ Awareness of environmental issues

Ÿ Generate training places. At least 50 students are trained annually in the TTC

Ÿ Awareness of social issues

Ÿ This center creates more awareness among the Peruvian about sustainable building and 
taking care of nature.

Ÿ It results in greater brand awareness.
Ÿ The construction took place with sustainable materials from the environment like loam and 

wood. 
Ÿ Pupils who graduated a vocational training as a metalworker or carpenter at Mama Alice, 

participated in the construction and thereby generated income and experience.
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2.6 Cooperation in Peru
Mama Alice works together with other organizations when possible and useful. Several NGO's 
and public institutions are active also in Ayacucho. Where there is common ground, more or 
less intensive cooperation takes place and experiences are exchanged.

Organization

Los Cachorros

Wasi Esperanza

Alegra

Demuna

Beneficencia

Reniec

Universidad Nacional San Cristobal

Local authorities and neighborhood boards

Hospitals

Partnerships

Schools

What they do

Street work and 24-hour daycare for 
homeless children

Offers rehabilitation and daycare for 
children with a fysical disability. When 
indicated,Mama Alice children can benefit 
from Wasi Esperanza services

Offers free legal assistance where 
needed.

Public organization that defends the rights 
of the child.

Organization that, among other services, 
offers food aid to families in extreme 
poverty, where we regularly apply for a 
family.

The National identity register

Students do an internship at Mama Alice 
and we use the free legal counter at the 
university.

Consultations several times a year with the neighborhood boards of the districts in which we 
work

When necessary, we consult with the local hospitals. We guide Mama Alice families through 
difficult procedures in hospitals.

Mama Alice is part of a number of partnerships between various NGO's and public institutions in 
Ayacucho, where we act together when it comes to eg.  drug use and violence among young 
people, child abuse and violence against women.

Cooperation takes place with the public 
schools where "our" children attend.
Primary education as well as secondary 
school: 'Los Angeles de la Paz' (Yanama). 
The cooperation with these schools is very 
intensive.
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2.7 Place of Mama Alice in the chain
The social infrastructure in Ayacucho is poor, so we can only bring about sustainable changes 
by breaking into almost all aspects of the poverty spiral. Where others can do the work better 
than we do, we opt for collaboration. The NGO's and other institutions with which Mama Alice 
works are all organizations that, just like Mama Alice, want to operate responsibly and 
sustainable.
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3.2  Budget 2018 

Chapter 3 Financial report 

3.1 Introduction to the financial policy of the NGO Mama Alice Peru  

The financial year of Mama Alice is the same as the calendar year. The budget for a calendar 
year is determined in the preceding December month. If additional donations or funds are 
promised afterwards, an adjusted budget will be drawn up in the spring.

The fixed budget consists of the programs:

In addition: 

 The choices for vocational training by Mama Alice are examined each year. In 2018 the 
vocational training courses comprised: cook, metalworker and the sewing machine training.

Ÿ Education (Kindergarten, Primary, Secondary and Individual education)
Ÿ Well-being (Individual work, preventive work, work with families)
Ÿ Mamitas project

The NGO receives donations from the Netherlands, Belgium and Peru.

An important core value of NGO Mama Alice is the implementation of a transparent financial 
policy. The NGO Mama Alice has laid down the guidelines for a transparent financial statement 
in an 'Administration Handbook'.

Because most donors and providers of funds from Mama Alice don't live in Ayacucho, it is extra 
important to show transparently how the donations are spent. Since the founding of Mama Alice 
Peru in 2005, we have built trust with donors and funds through our transparent and 
professional financial policy.

This financial report is a short version, in English, of the complete annual report of NGO Mama 
Alice. Just like in previous years, our annual statement is audited by an independent 
accountant. We expect to receive the approving statement by 5 June and will add it to this 
annual report.

NGO Mama Alice has an internet bank account. A 'view only' option has been chosen at the 
bank, this means that nobody can 'move' money with internet banking.

Every month the accounting is digitally sent to SUNAT (superintendencia Nacional de 
Administracion Tributaria), the National Superintendency of Taks Administration. SUNAT has 
audited Mama Alice each year and Mama Alice passed the checks without any difficulty. With 
this we can furthermore guarantee the good performance and transparent work of Mama Alice. 

The expenditure of NGO Mama Alice is only made within the framework of the budget. When 
there is a need for additional expenses, this is only done with the permission of the donor, the 
fund or the cooperation partner.

Salaries and large payments are paid using cheques. The cheques are issued by the bank on 
our request. The assignment and control comes from the accounting system "contable" and is 
always entered by accountant Flor Cuenca. Every cheque is checked and, after approval, 
signed by director Elba Zegarra and coordinator Zoila Rosales. Flor hands out the cheque and 
then checks the payment invoices and receipts of, for example, water and electricity.

NGO Mama Alice is registered with APCI (Agencia Peruana de Cooperacion Internacional), a 
government agency that monitors international donations. Also in 2018, NGO Mama Alice 
received an approval letter from APCI after checking our activities and revenues. With this we 
further guarantee the transparency and trust towards our donors. 

Control of expenses in Ayacucho.
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Metal Work V 

Vocational Trainings

10.000,0035.000,00 

Total in EuroTotal in Soles

Chef 2.571,429.000,00 

Sewing Training III 18.757,1465.650,00 

Total Vocational Trainings 31.328,56109.650,00 

BUDGET TOTAL MA 2018 231.797,32811.290,67 

We raised the required budget to build a vocational training restaurant (TTC) in August 2018 so 
we were able to start building the TTC in September. All funds that contributed to the 
construction of the TTC will receive an overview of the total construction costs and a building 
report in the beginning of June 2019.

2018 Budget 

Education Kindergarten students

Programs

14.816,6251.858,16

Total in EuroTotal in Soles

Education Primary school students 31.640,19110.740,68

Secondary school students 25.830,0990.405,30

Individual education 16.479,6657.678,83

Muzieklessons 2.000,007.000,00

Individual work with children 29.571,32103.499,63

Preventive and immediate attention 37.102,99129.860,45

Work with families 24.956,7087.348,43

Mamitas program 18.071,2063.249,20

Total programs 200.468,76 701.640,67 

Construction Costs 

Construction TTC (2018-2019)

160.024,84560.086,95 

Total in EuroTotal in Soles

Opening up terrain 5.000,0017.500,00

Liquidity provision 18.420,0164.470,04

Furnishing building 20.000,0070.000,00

Unprovided 10.000,0035.000,00

Water Plant Treatment 23.904,2283.664,76 

Total TTC 237,349, 07830. 721,75 

Budget TOTAL 2018 469.146,391.642.012,42 
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3.3     Balance sheet 

Description

Equity

Programs

Equity and Liabilities

In Soles

In Soles

191.748,95

375.195,73

191.748,95

1.400,00

4.123,83

376.595,73

16.559,66

191.748,95

157.932,30

191.748,95

197.979,94

376.595,73

568.344,68

568.344,68

In Euros

In Euros

54.785,41

107.198,78

54.785,41

400,00

1.178,24

107.598,78

4.731,33

54.785,41

 45.123,51

54.785,41

56.565,70

107.598,78

162.384,19

162.384,19

In Soles

In Soles

226.378,02

164.880,57

226.378,02

1.300,00

4.229,24

166.180,57

34.691,13

226.378,02

121.679,26

226.378,02

5.580,94

166.180,57

392.378,59

392.378,59

In Euros

In Euros

64.679,43

47.108,73

64.679,43

371,43

1.208,35

47.480,16

9.911,75

64.679,43

34.765,50

64.679,43

1.594,56

47.480,16

112.159,59

112.159,59

December 31, 2017

31 december 2017

December 31, 2018

31 december 2018

Current assets

Equity  

BCP 220-1719889-0-36 S /. Rack. Mama Alice

Total Equity 

Current Liabilities 

Month rent guarantee

Pay remunerations

Total Current Assets

Pay to third parties

Long term assets

Property, plant and equipment (after deduction of 
accumulated depreciation)

Improve conditions of children and youth in 
Ayacucho 

Total long term assets 

Build TTC

Total Current Liabilities

Total assets

Total Equity and Liabilities

The balance sheet provides an overview of the assets and the liabilities of NGO Mama Alice as 
of December 31, 2018.
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3.4 Income statement 

The income statement provides an overview of the income and expenditure of NGO Mama Alice 
for 2018.

Programs

In Soles

724.051,78

546.817,20

1 270.868,98

In Soles

409.511,89

38.968,09

24.711,67

3.796,11

2.445,82

222.800,33

118.740,76

35,00

80,00

3.600,00

16.621,76

11.765,51

15.513,26

1.283,81

341,85

2.089,36

4.947,20

5.904,33

1.579,56

6.924,54

In Euros

206.871,74

156.233,49

363.105,42

In Euros

117.003,40

11.133,74

7060,48

1.084,60

698,81

63.657,24

33.925,93

10,00

22,86

1.028,57

4.749,09

3.361,57

4.432,36

366,80

97,67

596,96

1.413,48

1.686,95

451,30

1.978,44

In Soles

765.550,41

52.832,79

818.390,20

In Soles

339.177,93

7.071,29

32.208,26

2.844,80

3.494,64

192.476,09

64.131,53

65,42

755,25

1.697,99

17.350,00

3.516,95

19.198,28

964,20

132,99

3.443,40

1.430,49

4.979,04

2.493,88

2.628,46

In Euros

218.728,69

15.097,08

233.825,77

In Euros

96.907,98

2.020,37

9.202,36

812,80

998,47

54.993,17

18.323,29

18,69

215,78

485,14

4.957,14

1.004,84

5.485,22

275,49

38,00

983,83

408,71

1,422,58

712,54

750,99

20172018

Improve the conditions of children and adolescents 
(in Yanama) 

TTC Touristic Training Center

Total income 

Expenses 

Permanent salaries

Transport materials

Transportation costs

Costs of accommodation for work trips

Food and drink during work trips

Fee

Other services

Maintenance of computers

Maintenance car and various

Garage

Rent volunteer house

Machine rental

Basic services (water, light)

Banking fees 

ITF

Taxes for regional and local authorities

Insurances

Office items for office and field work

Copies, prints

Gasoline
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24.623,31

11.765,51

121.328,93

0,00

1.166,62

230.812,40

0,00

1 270.868,98

7.035,23

1.276,87

34.665,41

0,00

33,32

65.946,40

0,00

363.105,42

33.525,56

1.653,48

2.447,33

4.143,81

476,28

76.055,31

27,54

818.390,20

9.578,73

472,42

699,24

1.183,95

136,08

21.730,09

7,87

233.825,77

Materials for vocational training and workshops

Work clothes, medicines

Construction materials

Fruit / bread during workshops for students

Materials for car maintenance

Other costs

Administrative sanction

Total Expenses 



3.5 Explanation Balance 

Assets 

Long term assets 

Month rent guarantee

The Assets concern cash and cash equivalents, specifically the balance in the current bank 
account (Banco de Credito del Peru). This money makes the implementation of activities and 
services by the NGO possible.

The amount reflected in this item is the net value of the goods. There are increases in 2018 in 
the acquisition costs of some goods, such as machines for the vocational training programs and 
furniture for the Yanama classrooms, due to necessity and the continuity of the project.

1. Land

The long term assets are included at cost plus expenses required for the installation. Assets 
received as a donation are valued at reasonable market value on the date of the donation.

It represents the value of the tangible fixed assets owned by the NGO, whose lifespan is longer 
than one year and that have been acquired, developed or donated for the work of Mama Alice in 
Peru.
  

2. Machines and equipment: Machines and equipment for professional training (metal work, 
machine sewing, carpentry)
3. Transport unit. Pick up, 4x4  
4. Furniture and Equipment (Educational, sports and recreational furniture and equipment)
5. Computer equipment, computer programs and other equipment

The long term assets involve real estate, machines, land and equipment.

This is the mandatory rental deposit as a guarantee to the owner of the house. This house is 
rented by NGO Mama Alice and volunteers who do not have their own place to stay in 
Ayacucho, may stay here during the period that they do volunteer work in the NGO.
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Equity and Liabilities  

Current liabilities 

3.6 Explanation Income statement  

Income  

Expenses 

Pay remunerations 

Pay to third parties 

Fee 

Third-party services

Other services

Administrative sanction

Other costs

Depreciation is not recognized in the balance sheet because it is already included under fixed 
assets, but it is important to note that it is included in the profit and loss account. The method 
used is linear and is applied to every component of the property, machinery and materials 
belonging to the NGO, with the exception of land, because the value of land normally increases 
every year. The depreciation of these assets starts in the month following the registration of the 
assets in the accounts

The pending payments of the social benefits that corresponds to each Mama Alice worker in 
November and December 2018. 

'Third-party services'.  Fees for the provision of services in various fields. 

The transfers from the Netherlands by Stichting Mamita Alice Nederland, Stichting Kinderen van 
de Zon, Stichting Wilde Ganzen and other donors, are recorded as financial income. The 
revenues are earmarked and have the following two objectives:
Ÿ  Improve the conditions of children and youth in Yanama 
Ÿ  Build TTC Touristic Training Center

Salaries of staff temporarily contracted with NGO Mama Alice.

 Fees for the provision of services in various fields.

 Payment to third parties who are not employed by Mama Alice (they provide temporary work 
services): public services, legal advice, legal proceedings, maintenance of machines.

A regularization of an employee in the payroll after the deadline had passed.

All materials and administrative support necessary for carrying out the activities and achieving 
the proposed objectives: Cleaning products, office supplies, office items, hygiene products for 
the health program, materials and other supplies for the vocational training programs, sports 
equipment, costs for procedures for APCI and regional government, updates of the accounting 
system, materials for workshops with families, healthy snacks for children during workshops, 
etc.
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3.7 Salaries and allowances 

3.8 Budget 2019

Board members and volunteers receive no salaries. During 2018 the monthly net salary of 
project advisor Fréderique Kallen was € 1.479,00 and  the monthly net salary of director Elba 
Zeggarra Vila was € 742,00. 

Sewing training V

Vocational Trainings

6.799,71    23.799,00  

Total in EuroTotal in Soles

Vocational training waiter/bartender/cook 2019 68.374,29   239.310,00

Total Vocational Trainings  75.174,00263.109,00  

Construction TTC 

Touristic Training Center  

69.802,78    244.309,72  

Total in EuroTotal in Soles

Total Touristic Training Center  69.802,78  244.309,72

TOTAL BUDGET 2019 

 

345.676,491 209.867,72  

Kindergarten students 

Budget 2019 NGO Mama Alice   

15.835,2355.423,30

Total in EuroTotal in Soles

Primary Education students 31.382,13109.837,47

Highschool Education students 25.694,4089.930,41

Individual Education students 16.455,3857.593,84

Music lessons 2.285,718.000,00

Individual work with children 29.319,31102.617,60

prevention and direct treatment 36.869,32129.042,63

Work with families 24.774,2086.709,68

Mamitas 18.083,9763.293,90

Total budget NGO Mama Alice (excl. Vocational 
Trainings) 

200.700,00702.449,00 
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Global Exploration 
foundation is a 
cooperation partner. 
It is fantastic that all 
those Dutch students 
are committed to us. 
This collaboration is 
very special. And a 
big thank you to 
Mervyn and Malou 
from the office.

First of all we want to thank 
our partners Stichting Mamita 
Alice and Stichting Kinderen 
van de Zon. Thanks to their 
great efforts in the 
Netherlands, it is possible for 
us to support 500 children 
each years.

Mama Alice received at the 
end of 2018 a beautiful 
contribution from Unesco 
Centrum to contract a 
specialist reading and 
writing skills and to purchase 
reading books and 
educational materials. Mama 
Alice started the project in 
december 2018 and 
because the project is still 
being implemented for the 
largest part in 2019, we will 
report on the progress of this 
project in the 2019 annual 
report. 
(www.unescocentrum.nl) 

In 2018 again 
living room 
concerts were 
organized by 
Gera and Roger 
from Brains and 
More in 
Maastricht. We 
want to thank 
these dear 
friends and loyal 
donors!

A big thank you to the 
Protestant community in 
Maastricht-Heuvelland 
and Vaals.
From 2005, the first year 
that Mama Alice exists, 
we are annually 
supported with a 
wonderful amount by the 
CURAII foundation.

There are a 
number of funds 
that have 
supported us for 
years. They 
want to remain 
anonymous and 
we respect that. 
Their annual 
financial support 
and the trust 
they have in 
Mama ALice is 
heartwarming.

Frederique and Hans 
Jonker (chairman of the 
Mamita Alice Foundation) 
gave a presentation at the 
Hofstee Foundation. The 
same day they were 
informed that the Hofstee 
Foundation wants to 
support Mama Alice with a 
wonderful contribution for 
the water treatment plant.

Thank you TTC 
advisory group. 
You all had a 
valuable input 
from your 
expertise. Thank 
you for your 
openness!

In Gulpen, 
Supermarket 
Plus Kleijnen 
regularly 
sponsors Mama 
Alice. Really 
fantastic.

We hope that we can 
continue to work 
together for many 
more years with the 
Hotel Management 
School in Maastricht. 
The contribution of 
their trainees is very 
valuable for the TTC.

We received large 
donations from Mark 
Brouwer from Urea Know 
How and from the Leer 
Foundation. These two 
donations precisely 
covered the last gaps in 
the budget to build the 
TTC. What a relief! Thank 
you Mark and Hans for 
your great confidence.

Our children and our 
team would also like to 
thank the parish John the 
Baptist in Nieuwstad for 
their wonderful 
contribution to our work.
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The Elisabeth Strouven Fund 
provides help and assistance 
and contributes to the well-
being and development of 
citizens and society in 
Maastricht and the 
surrounding area. Together 
with Wilde Ganzen, the 
Elisabeth Strouven Fonds 
supports the construction of 
the TTC.

We are incredibly grateful that we were 
supported by the Wilde Ganzen foundation. 
We not only received financial support from 
the Wilde Ganzen foundation to build the 
TTC, it was also very helpful that we received 
advice about the project. 

One foundation, who 
does not want to be 
named, has been 
donating for the third 
year in a row. They 
have adopted a class 
that they wanted to 
follow until their last 
primary school year 
(2018). A great 
initiative through 
which Mama Alice 
could guarantee that 
this entire group will 
be supported in any 
case up to group 8. 

Thank you Via Via and JOKER Reizen 
for the good cooperation and your 
donation for Mama Alice through the 
'Warmte Week'.

Through the Children of the Sun 
Foundation and the Mamita Alice 
Foundation, Mama Alice Peru received 
financial support from various 
organizations and individuals. Without 
their support, construction of the TTC 
would not have been possible. Thank 
you dear friends and family. 

Mamita Alice 
Foundation won the 
KRO promotion "A 
warm heart", 
culminating in the first 
prize of € 10.000,00. 
Thank you KRO for 
this great promotion. 
Thank you Marianne 
Schepers for your 
efforts!

is will be resolved within a few weeks and 
then we will start selling delicious ice 
creams.
The 1% Club accepted a Crowdfunding for 
our TTC. This crowdfunding was very 
successful and even donations came in 
when our target amount had already been 
reached. We want to thank all donors!

A donor who wants to remain anonymous 
heard that we could not make ice creams 
because there was no longer a budget for 
the purchase of an ice machine and freezer 
counter. A few days later Mama Alice 
received a donation. In the TTC we are still 
struggling with a low electricity voltage, but 
th

The voluntary organization 
SOS Meerlo-Wanssum 
Foundation has selected the 
construction of the TTC as 
the charity they are 
committed to. Thank you all 
very much! 

The ensemble Vaals 
Vocaal consists of eight 
people, a double quartet 
with selected male voices 
from the Heuvelland. It is a 
initiative of Jef Kallen, the 
father of Frederique. All 
proceeds from the 
performances are donated 
to Mamita Alice 
Foundation. We want to 
thank the singers, Jef 
Kallen and conductor Joep 
Vaessen very much for this 
great initiative.

Primary School 'De Robbedoes' 
from Vaals has been committed 
to Mama Alice for years. The 
children organize various 
activities and there is also a large 
Christmas market. We want to 
thank the children and the team 
of the Robbedoes very much for 
the great support. 



Thank you all very much for 
your donations, 

volunteering and interest. 
Together we can be proud 
of the work of Mama Alice.

Thank you all very much for 
your donations, 

volunteering and interest. 
Together we can be proud 
of the work of Mama Alice.
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Frederique Kallen - text 
Team Mama Alice - text

Editorial staff: 

IBAN: 00222000171988903624 

 

Enrique Montes - design 

Thanks to:

Judith Havas
Bjorn Bonten 
Sander Geelen 
Elba Zegarra Vila
Ralph Bastings 
Rikke Geelen 

NGO Mama Alice – www.mamaaliceperu.com 
Address: Jirón Callao #357 Ayacucho Perú 
Tel: (0051) (0) 66317963 
Mail: info@mamaaliceperu.com 
SWIFT: BCPLPEPL 

Address: Quinua - Lorenzayocc
QuinuaQ -   www.quinuaq.com

Facebook : /Ecolodge.QuinuaQ
Tel: (0051) (0) 946393256   
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